JEFFERSON COUNTY

EMERGENCY MANAGEMENT AGENCY
M E M O R A N D U M

TO:
All 
FROM:  
Mike Harter
DATE:
Oct 8, 2015
RE:              MGT-418 Readiness: Training Identification & Preparedness Planning
Course:  MGT-418 Readiness: Training Identification & Preparedness Planning 
Time:  8 AM till 5 PM daily. 
Where: Jefferson County EMA 709 North 19th Street, Birmingham Al 35203.  
Training applications must be returned by February 22, 2016 by 4 PM. 

Course Overview: The goal of Readiness: Training Identification & Preparedness Planning is to teach participant how to create effective training plans for their agencies and jurisdictions using an approach that includes the Whole Community. By evaluating their abilities to meet their emergency operations plan (EOP) using traditional and national preparedness tools, participants can answer the following critical readiness questions: 
· How prepared do we need to be?

· How prepared are we?

· How do we prioritize efforts to close the difference? (DHS 2007, 3)
Target Audience:

· Law Enforcement, Public Safety Communication
· Emergency Medical Services, Fire Departments, HazMat

· Public Works, Emergency Management Agency, Health Care, Public Health 

· People who will be CERT Basic Training Course instructors in any capacity.

Dress Code:

· Training attire is casual for the duration of the course.  No Shorts Permitted.

NOTE: Max Class is 30 Students
NOTE:  Please see attached training application. 

Please pass this memo and training application on to others within your department or others that may have interest in the free training. 

