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The Alabama Emergency Management Agency 

Presents
AMAS HSEEP Training Course Invitation
What is the HSEEP Training Course?
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Revised Homeland Security Exercise and Evaluation Program Training Course


L-0146








When: December 3rd and 4th, 2014


 


Where:


UNA East Campus


1640 Tune Avenue, Room 104 


Florence, AL 35630





Costs: 


Overnight travel State Per Diem will be paid to only to eligible AMAS Team Members, County and State employees at $75.00 a day, in accordance with the state travel policy.


Fuel costs and mileage will not be paid. 





Time:


Wednesday 8am through Thursday 5pm.





Prerequisites:


IS.120.a Please bring a copy of your certificate to class.


The IS-120A course should take approximately 2 hours to complete.  This course can be found at � HYPERLINK "http://www.training.fema.gov/IS/" �www.training.fema.gov/IS/�  or www.training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=is-120.a 








The Revised Homeland Security Exercise and Evaluation Program (HSEEP) Training Course is a newly developed, intermediate-level training course that incorporates exercise guidance and best practices from the HSEEP.  Throughout the course, participants will learn about topics including exercise program management, design and development, conduct, evaluation, and improvement planning. 





The HSEEP Training Course is an interactive course that allows participants to share personal lessons learned while gaining practical experience. In addition to the instructor led presentations, the course includes small group activities, videos, group discussions, and introductions to HSEEP-related initiatives such as technology (e.g., HSEEP Toolkit) and capabilities-based planning (e.g., Core Capabilities). This blended approach will give participants hands-on experience that readily translates to real-world exercise responsibilities. Activities include creating exercise documentation, conducting exercise planning conferences and briefings, and practicing exercise evaluation. 








HSEEP is a threat- and capabilities-based exercise program that includes a cycle, mix, and range of exercise activities of varying degrees of complexity and interaction.  The purpose of HSEEP is to build self-sustaining exercise programs and provide a standardized methodology for designing, developing, conducting, and evaluating all exercises.  


Homeland Security Exercise and Evaluation Program -April 2013


Chapter 1: HSEEP Fundamentals describes the basic principles and methodology of HSEEP. 


• Chapter 2: Exercise Program Management provides guidance for conducting a Training and Exercise Planning Workshop (TEPW) and developing a Multi-year Training and Exercise Plan (TEP). 


• Chapter 3: Exercise Design and Development describes the methodology for developing exercise objectives, conducting planning meetings, developing exercise documentation, and planning for exercise logistics, control, and evaluation. 


• Chapter 4: Exercise Conduct provides guidance on setup, exercise play, and wrap-up activities. 


• Chapter 5: Evaluation provides the approach to exercise evaluation planning and conduct through data collection, analysis, and development of an AAR. 


• Chapter 6: Improvement Planning addresses corrective actions identified in the exercise IP and the process of tracking corrective actions to resolution. 








Additional information regarding HSEEP can be referenced at www.llis.gov 











Modules and Objectives





The course is organized into six modules, which are further broken down into a series of lessons.  All six modules will be delivered during the course, unless modified by USDHS/FEMA





Module 1: Introduction and HSSEP Fundamentals


The introductory module provides an overview of the HSEEP Training Course and background information on the programs and policies that helped shape HSEEP response capabilities planning. 





Module 2: Exercise Program Management


Manage preparedness efforts in support of a community’s overall resilience in the face of risks and hazards. 





Module 3: Design and Development


In the design and development phase of HSEEP, exercise practitioners use guidance provided by the sponsoring organization’s senior elected/appointed officials, the exercise program priorities identified in the existing Training and Exercise Plan. 





Module 4: Exercise Conduct


After design and development activities are complete, the exercise is ready to take place. Exercise conduct involves activities such as preparing the exercise plan, managing exercise play, and conducting immediate exercise wrap-up activities.





Module 5: Exercise Evaluation


Exercise evaluation maintains the fundamental link between the exercise and improvement planning. Through exercise evaluation, organizations assess the capabilities needed to accomplish a mission, function, or objective.





Module 6: Improvement Planning


Participants continue through the planning process by identifying the existing state of capabilities within the given jurisdiction or organization, and the areas that require additional improvements following exercise conduct or real-world events.








Homeland Security Exercise and Evaluation Program Training Course








Who can attend?





Individuals involved in exercise programs and/or exercise design, development, conduct, control, evaluation, and improvement planning are encouraged to attend.  The intended audience for this course includes:





Local, State, Federal, tribal nations, volunteer organizations, and private industry emergency management/response personnel with the responsibility for exercise program management and/or who serve as a member of an exercise planning team,





Participant Preparation





Because the HSEEP Training Course is an intermediate-level course, participants should come with a basic understanding of exercise design and HSEEP terminology.  Therefore, participants are required to complete Independent Study (IS)-120A, An Introduction to Exercises.  The IS-120A course should take approximately 2 hours to complete.  This course can be found at � HYPERLINK "http://www.training.fema.gov/IS/" �www.training.fema.gov/IS/�   or


www.training.fema.gov/EMIWeb/IS/courseOverview.aspx?code=is-120.a





Additionally, the training course will briefly cover other DHS initiatives.  As such, participants are recommended to complete the following IS courses:





IS 130 , Exercise Evaluation and Improvement Planning


IS-139, Exercise Design





Registration





To register for the HSEEP Training Course, provide a State Training application to  Sam Guerrera at sam.guerrera@ema.alabama.gov.  





Seats are limited, early registration is strongly encouraged.





For more information, please contact Sam Guerrera HSEEP Course Manager Officer. Alabama Emergency Management Agency, 205-280-2474 or Sam.Guerrera@ema.alabama.gov 




















