JEFFERSON COUNTY

EMERGENCY MANAGEMENT AGENCY
M E M O R A N D U M

TO:
All 
FROM:  
Mike Harter
DATE:
June 12, 2015
RE:               G-365 Partnerships for Creating and Maintaining Spotter 
Groups
Purpose:

G-365 Partnerships for Creating and Maintaining Spotter Groups has been scheduled for Sep 24, 2015.  Time is 9 AM till 3 PM at the Jefferson County EMA 709 North 19th Street, Birmingham AL 35203.  
Students must bring a copy of the Student Manual.  Once I have received the training application, I will send by email the Student Manual or how to download it.  
Training applications must be returned by Sept 11, 2015 by 4 PM. 

This course will provide personnel with an understanding of how these volunteer communication groups can help in supplementing telecommunication and warning systems.   
Course Objectives:

· Describe the importance of spotters as an integral part of emergency management.
· Explain the need for spotters to complement NWS technology.

· List factors leading to the success of a local spotter program.

· Describe advantages and disadvantages of several different ways that spotter groups could be organized.

· Explain specific actions that can be taken to increase an emergency manager’s in involvement in operating a spotter group.

· List operational considerations for spotter groups planning.

· Explain methods for recruiting potential spotters.

· List best practices for conducting the first group meeting for new spotters.

· Describe the training that should be provided for each local group.

· List methods for maintaining interest among members of a spotter group.

· Formulate ideas for creating or improving spotter groups in the local community.
NOTE:  Please see attached training application. 
Please pass this memo and training application on to others within your department or others that may have interest in the free training. 

