
This three day course focuses on the core functions, processes 

and best practices necessary to ensure effective and 

repeatable performance of an emergency operations center at 

any level. The core functions and processes are reviewed and 

demonstrated via facilitated discussion and classroom activities. 

The participants gain practical 

experience via a series of 

interrelated activities and exercises. 

 

 MACS Overview  

 Roles “Of” and “Within” an EOC  

 Common EOC Organizational Models  

 Resource Management  

 Information Management  

 EOC Operations Management  

 The Planning Process  

 Developing an EOC Action Plan (EOC-

AP)  

 Continuity of Operations 

 Dec. 2
nd.

 - 4
th.

 2014 

Tuesday, Wednesday & Thursday  

8:00a.m.– 5:00p.m. 

Location 

 Baldwin County EMA 

 23100 McAuliffe Drive 

Robertsdale, AL 36567 

 

For More Information  
www.baldwincountyal.gov/ema 

or email 

swallace@baldwincountyal.gov 
251-972-6807 

None required, however participants should possess a working 

knowledge of ICS. It is highly recommended participants 

complete:  

 FEMA IS-775, EOC Management and Operations 

 FEMA IS-701, National Incident Management System 

Multi-Agency Coordination System 

Prerequisites: 

Topics will include: 

https://docs.google.com/forms/d/1T-yaSmCrOjYAJ3KS8KEmzX9b4Birp2OQrkBoVPusFZg/viewform
https://docs.google.com/forms/d/1ISbmrnRA8hGuQeVdLAy9sokXLQP-6gQeymhq6Sng0K4/viewform
https://docs.google.com/forms/d/1ISbmrnRA8hGuQeVdLAy9sokXLQP-6gQeymhq6Sng0K4/viewform
https://docs.google.com/forms/d/1ISbmrnRA8hGuQeVdLAy9sokXLQP-6gQeymhq6Sng0K4/viewform

