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I. [bookmark: _Toc365537372][bookmark: _Toc429474911]PURPOSE
The purpose of this Standard Operating Guide (SOG) is to provide general guidance on the State Operational Staging Area (SOSA) operations at Maxwell AFB, AL.  This standard operating guideline (SOG) establishes guidelines, assigns responsibilities, and task agencies for the establishment and implementation of the SOSA.  This procedure is limited to the employment, operation, and demobilization of the SOSA. The execution of this SOG is the responsibility of the Alabama Emergency Management Agency (AEMA) Staff as tasked through the Emergency Support Function (ESF) organization. Where specific detailed procedures are needed, appendixes to this document will be added.
II. [bookmark: _Toc429474912]SCOPE
This State Operational Staging Area Standard Operations Guideline (SOG) establishes fundamental policies, strategies and assumptions.  The guideline establishes a concept of operations spanning pre-event, activation, mobilization, operations and demobilization.  This procedure defines interagency coordination and assigns specific functional responsibility to appropriate State of Alabama agencies and outlines methods to coordinate with private sector vendors. This SOG is not a standalone document and is designed to be used in conjunction with the: Alabama State Emergency Operations Plan (EOP) and the AEMA Logistics Disaster Assistance Policy.
III. [bookmark: _Toc429474913] ALABAMA EMERGENCY MANAGEMENT AGENCY PRIORITIES AND RESPONSIBILITIES  
There are four priorities set forth by the Governor for the Alabama Emergency Management Agency (AEMA); they, in combination with Federal and State laws, dictate the State’s response and recovery efforts in an all hazards approach to disasters. These priorities are:

· Life Saving
· Incident Stabilization 
· Protection of Property
· Needs/Damage Assessment

In addition to the Governor’s Priorities, there are three overarching AEMA Agency
Responsibilities to ensure those priorities are met, they are;

· Provide timely and accurate information for senior elected officials and the general public.
· Manage the flow of state/federal/private resources, services, and personnel to the incident.
· Establish and provide a unity of response, recovery, coordination, and control.

IV. [bookmark: _Toc365537373][bookmark: _Toc429474914]DEFINITIONS
See the Glossary of Terms and Acronyms located at Appendix A

V. [bookmark: _Toc365537374][bookmark: _Toc429474915]REFERENCES
A. Logistics Section LOG-SOG001 
B. State Emergency Operations Plan 
C. AEMA Logistics Disaster Assistance Policy, 7 June 2013 

VI. [bookmark: _Toc365537375][bookmark: _Toc429474916]SITUATION

The Governor has declared a State of Emergency due to an event that has the potential of rapidly depleting local and/or state resources.  An event may be either a natural, technological or manmade disaster.  If the event is large enough to involve multiple counties or jurisdictions, AEMA may activate the SOSA to provide commodities to aid those affected counties/jurisdictions in their immediate recovery efforts.  The SOSA is a subordinate unit to the AEMA Emergency Operations Center (EOC) Logistics Section and is managed by an AEMA SOSA Branch Director.  It is staffed by a combination of Alabama Forestry Commission (AFC) and Alabama National Guard (ALNG) personnel. If the Maxwell AFB SOSA is not available for use, AEMA leaders will select an alternate site to use as the SOSA.
When the SOSA is stood up, FEMA and the US Army Corp of Engineers (USACOE) may also provide a presence at Maxwell AFB.  FEMA may operate an Incident Support Base (ISB) at Maxwell AFB depending on their level of activation.  In either case, FEMA will provide an Incident Management Assistance Team (IMAT) for their operations.  USACOE may also stand up a staging area to provide power support (emergency electrical generation).  They will staff their operations as they deem fit.  While all three operations may be happening simultaneously at Maxwell AFB, each is relatively independent of the other and will have its own staff and neither is subordinate to the other.  
	In a no-notice event (such as the April 2011 tornadoes), AEMA may immediately stand up the SOSA without FEMA or USACOE presence or expectation of their arrival until after a Presidential Disaster Declaration is made.  However, the most commonly occurring event that will stand up the SOSA is an inbound hurricane.  In this case, the SOSA will be activated (if only minimally staffed) at landfall minus 72 hours (L-72).  The following is a generalized timeline of events leading up to hurricane landfall.  (See Appendix B for an in-depth discussion of Hurricane Timeline – Agency Activities.)  This timeline is fluid and subject to change based on conditions as they exist at the time of the event:
L-72:  	AEMA EOC begins preparations for landfall and activates the SOSA.  
L-72-24: AEMA Logistics Specialist and components from the Alabama Forestry Commission (AFC) components Incident Mmanagement Team (IMT) and Alabama National Guard (ALNG) will activate, setup the SOSA and prepare for pre-scripted, pre-declaration commodities that may begin arriving by tractor-trailer.  FEMA IMAT and USACOE may begin arriving and setting up their staging areas.
L-24: Full Incident Management Teams (IMT) from the Alabama Forestry Commission (AFC) and Alabama National Guard (ALNG) are on scene at the SOSA and ready to process commodity requests.  FEMA and USACOE assets are in place awaiting requests from AEMA to transfer to state control.
L (Landfall):  SOSA staff is standing by and ready to process commodity tasking from AEMA EOC.  Commodities are ready to be shipped “down range” to affected areas within the state.
L+XX:  SOSA staff continues to monitor tasking, receive commodities from FEMA/USACOE inventories or contracted vendors, dispatch and track commodities  to pre-designated county staging areas/Points of Distribution (PODS), track return of empty tractor trailers, and return empty trailers to FEMA.
VII. [bookmark: _Toc365537376][bookmark: _Toc429474917]MISSION AND EXECUTION

The mission of the SOSA is to facilitate shipment of emergency commodities to counties in Alabama affected by a disaster when that county’s capability/capacity has been or is expected to be exhausted or exceeded.  This mission is supportive of the Alabama Emergency Management Agency’s mission priorities.
	It is generally accepted that the SOSA will continue to operate until the Incident Stabilization priority is met.  At that time, and upon direction from the State Emergency Operations Center (SEOC), the SOSA will begin an orderly and efficient demobilization of personnel and equipment. However, demobilization procedures and process planning should begin on the first day of the activation/mobilization of the SOSA.
	Once activated, the SOSA will operate on a 24/7 basis until deactivated by the AEMA EOC.  Normally, shifts will be 12 hours long and follow a 7am-7pm, 7pm-7am schedule.  Initial shifts may run more or less than 12 hours until a full shift period is completed.  For example, if activation isn’t until 9am, shift change may still be 7pm.  Conversely, if activation is at 5pm, shift change may not take place until 7am the next day.  Every effort will be made to move into a 7-7 shift pattern within the first 24 hours of operation.  AEMA SOSA Branch Director and AFC “overhead personnel” will typically be available for 16 hour shifts.  Where this is the case, AFC Command Staff Personnel do not have a direct second shift replacement, but their duties may be assumed by other Section Chiefs below the Operations Officer level.
	Staffing make-up for the SOSA will be adjusted accordingly to the mission’s needs.  In most cases, the SOSA will be manned in accordance with (IAW) the approved ICS-203 published by AEMA.  In some cases, the manning may be tailored up or down to meet the actual disaster needs.  In that case, a supplemental ICS-203 may be published for that event.  Each duty section’s manning levels will be reported to the Staging Area Group Supervisor and Branch Director on the ICS-204 at the beginning of each operational period.  
VIII. [bookmark: _Toc429474918]Assumptions:
· Catastrophic incidents can produce high casualties and/or displaced populations.

· Local and regional economic, energy and logistics infrastructure will have been significantly disrupted, destroyed or over-extended as a result of the catastrophic incident.

· A catastrophic incident may trigger a Presidential Declaration immediately or soon thereafter. 

· Multiple jurisdictions will have to work together to share the emergency logistic commodities during a catastrophic incident. 

· Catastrophic Incidents may result from a terrorism-related chemical, biological, radiological, nuclear or high yield explosive attack, manmade hazard such as a chemical plant explosion, disease epidemic or a major predictable, or unpredictable, natural event such as a hurricane or tsunami.

· In the event of a public health emergency, the U.S. Public Health Service may deploy the Strategic National Stockpile (SNS).  The SOSA and SNS are two separate entities and shall not replace or be substituted for the other. The SNS will be operated by the Alabama Department of Public Health with support of the State Emergency Operations Center.

· A catastrophic incident may occur with little or no warning. However, other events such as a disease outbreak may well be underway prior to initial detection.

· The event may result in significant disruptions for an extremely long duration of critical infrastructure including transportation, commodities distribution, energy, telecommunications, public health and medical systems. 

· Normal forms of communication may be severely interrupted if not destroyed during the early phases of a disaster. 

· Transportation to impacted areas may be disrupted due to damaged roads, bridges rail and airports. The limited capability to refuel delivery vehicles within an effected jurisdiction may become a critical factor in planning. 

· Unaffected jurisdictions may be requested to provide personnel and equipment resources to the affected jurisdiction/region for purposes of providing distribution support.

· Each County will identify a staging area, and have plans, equipment and personnel in place to receive truckloads of commodities that are dispatched from the SOSA.  The SOSA will strive to not ship more than the county can effectively manage within a 24 hour period.

· Each day, an assessment will be made by the AEMA Logistics Section to identify shortfalls and unmet needs in the affected counties.  Once these needs are identified, the SEOC will notify the SOSA and provide them with and list of commodities that are to be transported from the SOSA to the County Staging Area/PODS.

· Types and quantities of resources required will vary depending on the type of disaster and the severity.

· Pre-event, the state will attempt to resolve resource shortfalls identified.

· Local government is responsible to distribute commodities to disaster victims.

· The county will exhaust local resources by means of mutual aid and/or contracts before requesting resources from the state.

· The County EOC will request commodities from the SEOC through EMITS or purchase them directly from their pre-identified vendors.

· Resource needs will exceed state capabilities.

· The SEOC will fulfill commodity requests thru their own system of vendors, contractors, and purchasing, and/or will requests commodities thru an Action Request Form submitted to FEMA.


IX. [bookmark: _Toc365537377][bookmark: _Toc429474919][bookmark: _Toc365537378]ORGANIZATION AND RESPONSIBILITIES 
· AEMA is prepared to establish the SOSA to support its operation based on the magnitude of the event.  The SOSA has been pre identified, and will be capable of receiving resources within 48-hours pre and within 12-hours post event on a no notice event. 
· AEMA will contact the Maxwell AFB with orders to establish the SOSA based on the AEMA Leadership and the AEMA Logistics Section Chief Guidance.
· The SOSA will receive bulk resources of shelf stable meals, bottled water, bagged ice (as required) and tarps or other accountable and/or expendable supplies from federal, state or vendor resources.  The SOSA will account for and distribute bulk resources to designated county staging areas/PODS at the direction the AEMA Logistics Section Chief.
· The Alabama Forestry Commission Staging Area Group Supervisor will maintain direction and operational control of the SOSA.  A Unified Command shall be established and maintained by Alabama Forestry Commission Taskforce Leader and the Alabama National Guard Taskforce Leader.
· 
The Incident Command Structure shall be as follows:

X. [bookmark: _Toc429474920]SUMMARY OF RESPONSIBILITIES
[bookmark: _Toc365537379]The following is a brief summary and description of the primary operational roles and structure of the SOSA:
· [bookmark: _Toc429474921] AEMA Logistics Section Chief is responsible for ESF #7 on the EOC floor.  The Logistics Section Chief is an AEMA employee responsible to the EMA Director and Response Division Chief for, among other requirements, staffing commodity requests received from the counties or jurisdictions affected by the disaster through the SEOC Operations Section via EMITS.  Commodities may be sourced from (tasked to) the SOSA or from one or both of the State Warehouses (Montgomery and Walker County).  The Logistics Section Chief will determine the best source for the commodity and if it is determined the SOSA is the best source, will then task the SOSA Branch Director (or designee) to forward ship the asset(s) to a predetermined delivery point down range.  The Logistics Section Chief will staff all SOSA Branch Director’s requests for additional equipment or personnel at the SOSA.
· [bookmark: _Toc363819662][bookmark: _Toc365537380][bookmark: _Toc429474922]SOSA Branch Director is an employee from the Logistics Staff at the AEMA.  The Branch Director’s duty is to provide general oversight and supervision of the Maxwell SOSA. The SOSA Branch Director acts as an advisor and AEMA liaison to Maxwell AFB, AFC, ALNG leaders and FEMA officials at the SOSA and is the senior member of the SOSA Command Staff.  The Branch Director is responsible to the AEMA Director and Logistics Section Chief for the success of SOSA operations.  He will have signature authority of the AEMA Director to accept commodities on behalf of the State of Alabama from FEMA, the Corps of Engineers, and any other source designated by the SEOC (e.g. Contractor or Vender).  The AFC Staging Area Group Supervisor will assume all duties of the Branch Director during his absence, but will not have the AEMA Director’s signature authority to accept commodities on behalf of the State.
· [bookmark: _Toc365537381][bookmark: _Toc429474923]Staging Area Group Supervisor (SAGA) The Alabama Forestry Commission Staging Area Group Supervisor will maintain direction and operational control of the SOSA. This position is staffed by an AFC Senior Officer during the first shift and his designee on the second shift.  The SAGA may also serve as the Forestry Commission Taskforce Leader on according to staffing levels.
· Forestry Commission Taskforce Leader (FCTL) is the Shift Supervisor – Operations Officer of all the Forestry IMT Team Members. The Forestry Commission Taskforce Leader serves as unified command with the Forestry Commission Taskforce Leader as Operations Command of the SOSA.

· National Guard Taskforce Leader (NGTL) is the Shift Supervisor - Operations Officer and is the Officer in Charge (OIC) of all the National Guard, Air National Guard, or any other Military Personnel assigned to the SOSA.  The NGTL serves as unified command with the Forestry Commission Taskforce Leader as Operational Command of the SOSA.
· [bookmark: _Toc365537386]Finance/Administrative, Logistics, Plans, and Safety Officer/PIO are considered part of the Command Staff.  These personnel support the SOSA Branch Director, Staging Area Group Supervisor, and Taskforce leaders in the management and operation of the SOSA.  Duties are “as assigned” and dependent on the current needs of the SOSA. 
· [bookmark: _Toc429474924]Operations Support is a member of the Command Staff and is responsible for the management and operation of the major working areas of the SOSA (Receiving, Staging, and Dispatch).  
· [bookmark: _Toc365537387][bookmark: _Toc429474925][bookmark: _Toc365537388]Receiving Manager is a member of the Operations Support Staff.  This person will have overall supervisory responsibilities for Commodity Check-in, Commodity Recorder, and Inventory Manager. 
· [bookmark: _Toc429474926]Commodity Check-In personnel are part of the Receiving Group and will be staffed by both AFC and ALNG personnel on both shifts. 
· [bookmark: _Toc365537389][bookmark: _Toc429474927]Commodity Recorder personnel are part of the Receiving Group and will be staffed by both AFC and ALNG personnel on both shifts.  
· [bookmark: _Toc365537390][bookmark: _Toc429474928]Inventory Manager is part of the Receiving Group and will be co-staffed by both AFC and ALNG personnel on both shifts. They are responsible for inventory control of State commodities in the SOSA.  
· [bookmark: _Toc365537391][bookmark: _Toc429474929][bookmark: _Toc365537392]Staging Manager is part of the Operations Support Staff and is co-staffed by both AFC and ALNG personnel on both shifts.  They are responsible for operational control of all State commodities once accepted into to SOSA. 
· [bookmark: _Toc429474930][bookmark: _Toc365537393]Staging Support is part of the Staging group and is manned by both AFC and ALNG personnel on both shifts.  
· [bookmark: _Toc429474931][bookmark: _Toc365537394]Dispatch Manager is part of the Operations Support Staff and is co-staffed by both AFC and ALNG personnel on both shifts.  
· [bookmark: _Toc429474932]Dispatch Support is part of the Dispatch group and manned by both AFC and ALNG on both shifts. 
· [bookmark: _Toc429474933]Gate Security Maxwell AFB Security has agreed when able based on the circumstances to provide SOSA gate and site security for up to the first 24 hours of operation.  In the event of more needed security support, the Alabama National Guard or Air National Guard may be tasked to provide SOSA gate and SOSA site security until they can be relieved by FEMA and/or FEMA Contracted Security personnel.  In the event more security support is needed before the arrival of the FEMA Security, the SEOC may be tasked to provide additional security personnel as the situation requires. Active security shall be provided 24 hours a day until the SOSA is demobilized and control returned to the Maxwell AFB Security Command.
· [bookmark: _Toc429474934]Risk Management Anyone involved in the SOSA disaster response needs to be concerned about managing the potential risks surrounding the SOSA environment.  All individuals should proceed with extreme caution and under the guidance of supervisors and unit leaders when they arrive in the staging area.  Safety is paramount when people interface with active traffic. All persons must pay close attention to traffic control and management. Safety vests are critical for all persons working around vehicles. A Safety Officer shall be designated at each site to monitor safety concerns and have the authority to call a halt to operations if a safety violation is observed.

XI. [bookmark: _Toc429474935]Concept of Operations  
· [bookmark: _Toc429474936]When Alabama is affected by a disaster the responsible leaders at the SEOC will determine the need to establish a State Operations Staging Area (SOSA).  The SOSA’s primary role is to receive disaster related commodities from vendors and/or the Federal Emergency Management Agency (FEMA).  The SOSA will receive these disaster commodities, account for them, sort commodities as required, and arrange shipment of  commodities to County Staging Areas as directed by the AEMA Logistics Section at the State Emergency Operations Center.
· [bookmark: _Toc429474937]In the event of a regional disaster FEMA, will establish and operate a Incident Support Base (ISB) at Maxwell AFB.  This will involve separate operations that will be co-located with AEMA’s SOSA.  The ISB will provide commodities for Alabama and for a total of five states in the Southeast.  AEMA’s SOSA personnel will work closely with the FEMA ISB staff and supply support when able.
· 
· [bookmark: _Toc429474938]The objective of the SOSA is to be a site where incoming supplies are acquired, accounted for, and subsequently onward shipped by the most expeditious means down to the CSA and ultimately to POD sites. 
· [bookmark: _Toc429474939]Upon determination that and the SOSA will be required to supply resources to the affected area, The SEOC will task the AFC and the ALNG to support the SOSA.
· [bookmark: _Toc429474940]AEMA Logistics will be responsible for obtaining resource needs assessment for the counties in the impacted area. By identifying what resources will be needed in the stricken area AEMA Logistics can focus on stocking and continually supplying the SOSA with an adequate quantity of specific resources.
· [bookmark: _Toc429474941][bookmark: _Toc429474942]The SOSA will employ the basic concepts of the Incident Command System (ICS) for management of the SOSA. The SOSA Management Team will establish operations at Maxwell AFB in accordance with the MOU that has been established and signed. 
· [bookmark: _Toc429474943]The AEMA Logistics may establish SOSA operations at alternate site based on the disaster that is affecting the state.
· [bookmark: _Toc429474944]AEMA Logistics will request two Expand-Van Mobile Command Centers with a power unit and support staff from the Alabama National Guard. 
· [bookmark: _Toc429474945]The Alabama Forestry IMT Team will provide their mobile command center, generators, lighting units and staff to operate the SOSA.
· [bookmark: _Toc429474946]The AEMA Logistics Section will provide resource requests that will be forwarded to the SOSA through EMITS and/or Email for the release of truckloads of commodities to affected counties. 
· [bookmark: _Toc429474947]Only the SOSA Branch director has signatory authority to receive commodities from FEMA.
· [bookmark: _Toc429474948]Once operational, the SOSA Planning Sections will begin demobilization planning and be prepared when the order is received to cease operations of the SOSA.   
· [bookmark: _Toc429474949]The SOSA will remain operational until the Incident Stabilization Priority is met.  The size and staffing may change as required by the disaster response needs.  The AEMA SEOC and Logistics Section Chief will decide and issue the orders when the SOSA will be demobilized.
· [bookmark: _Toc429474950]Once prior to being demobilized, the SOSA Command will conduct an after action review, compile a complete after action report, resupply all expendable supplies used and create  needs list of equipment and materials needed for SOSA operations in the future.
· [bookmark: _Toc429474951]The Alabama SOSA may demobilize, but the FEMA ISB may remain operational at Maxwell AFB as it serves other states than Alabama.

XII. APPENDICIES

The Appendices will contain more detailed information, check lists, procedures and the Alabama Forestry Commission’s IMT Team SOSA Operational guidelines.
 




XIII. [bookmark: _Toc365537395][bookmark: _Toc429474952]LIST OF APPENDICIS
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E. Position Specific Instructions
1. SOSA Branch Director
2. Staging Area Group Supervisor
3. Finance/Administrative Support Chief
4. Logistics Support Chief
5. Plans Chief
6. Safety Officer/PIO
7. Operations Section Chief
8. Receiving Manager
9. Commodity Check-In 
10. Commodity Recorder
11. Inventory Manager
12. Staging Manager
13. Staging Support
14. Dispatch Supervisor
F. Alabama Forestry SOSA Guide
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[bookmark: _Toc365537396][bookmark: _Toc429474953]Appendix A:  Glossary of Terms and Acronyms

AEMA – Alabama Emergency Management Agency
AFC – Alabama Forestry Commission
ALNG – Alabama National Guard
BoL – Bill of Laden.  This is the document that the operator of an over-the-road tractor-trailer has that identifies his load’s content and other important shipping information.
Commodity – A material asset used for disaster relief.  Commodities include such things as water, tarps, cots, MREs, ice, etc.
Demob – In this context, demob is an EMITS term that means to go “off shift” at shift change.  It does not signify full demobilization of the individual or position in the normal ICS context.
DoD – Department of Defense
DRC – Disaster Recovery Center
EMAC – Emergency Management Assistance Compact
EMITS – Emergency Management Information Tracking System
EOC – Emergency Operations Center 
ESF – Emergency Support Function
FEMA – Federal Emergency Management Agency
FIFO – First In, First Out.  A method of inventory control that demands the oldest asset (first in) is the first asset to be dispatched (first out).
FOD – Foreign Object Damage.  Any loose item to include, gravel, paper, clothing, equipment, trash, empty boxes, etc. that could potentially be ingested by a jet engine and cause catastrophic damage to aircraft engines and helicopter rotor blades.  
IAP – Incident Action Plan
ICS – Incident Command System
ICS 201 – Incident Briefing
ICS 202 – Response Objectives
ICS 203 – Incident Command Organization Assignment List
ICS 204 – Assignments List
ICS 205 – Incident Radio Communications Plan
ICS 214 – Unit Log
ICS 215 – Operational Planning Worksheet.  This worksheet shows assigned versus on-hand resources.
ICS 215a – Incident Action Plan Safety Analysis
ICS 221 – Demobilization Checkout
IMAT – Incident Management Assistance Team
IMT – Incident Management Team
ISB – Incident Support Base.  A FEMA term to mean a FOSA potentially serving multiple states.
JFO – Joint Field Office manned by State, FEMA and other federal partners to conduct recovery and response operations after deactivation of the State EOC.
LIMFAC – Limiting Factor
MAFB – Maxwell Air Force Base (SOSA Location)
MRE – Meals Ready to Eat (also known as 3-in-1’s, Heater Meals, FEMA meals, and military meals)
On Scene – An EMITS term that shows a particular individual is on scene at shift change and is ready to assume his work assignment.
Operational Period – The 12 hour period of time that particular operation has taken or will take place.  An Operational Period for planning purposes at the SOSA runs from 0700-1900 and 1900-0700.
PODS- Points of Distribution
SITREP – Situation Report.  A report that gives overall situation awareness and analysis at the SOSA to include commodities received, on hand, and dispatched during the last (current) operational period.  The SOSA SITREP is provided to the EOC Planning Section at the times assigned by the EOC Plans Section Chief for inclusion in the State SITREP.
SEOC- State Emergency Operations Center
SOG – Standard Operating Guide
SOSA – State Operational Staging Area 
USACOE – US Army Corp of Engineers
Alabama Emergency Management Agency
Standard Operating Guide # LOG-SOG002
Maxwell AFB State Operational Staging Area (SOSA) Operations
September 15, 2015
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[bookmark: _Toc365537397][bookmark: _Toc429474954]Appendix B:  Hurricane Timeline - Agency Activities

	Timeline
	FEMA Region IV 
	FEMA Regional Distribution Center
	Alabama EMA
	SOSA 
	Alabama Forestry Commission
And  National Guard

	L-120
	Monitoring storm path and assist Headquarters in the process of narrowing down the sites for ISBs from the short List. Choose ISB site and put Management team on standby
	 
	 
	 
	 

	L-96
	Monitor weather/storm path and confirm weather (modeling track).  Choose the people to deploy to the ISB and have them deployed.  Process the ARF to an e-tasker and to begin the action.  If path is determined notify DOD to activate Maxwell, AFB as an ISB and deploy the ISB Team and equipment to include all necessary ESF partners.  
	When ISB is determined: Submit the ARF to request trucks, and manpower to load the commodities for the first push to the ISB
	Monitor Storm progress and coordinate with FEMA Logistics to insure ARFs are prepared that reflect accurate amounts and types of commodities to be pre-positioned at the Maxwell AFB ISB and put AEMA SOSA management teams on standby. 
	 
	Put SOSA management team on standby

	L-72
	Monitor weather/storm path and confirm weather (modeling track).  Adjust resources to match modeling storm patch.  Monitor and manage the Logistics Pipe-Line.  Stand-up Maxwell, AFB as an ISB.  Set up cones markers and signage on base.  Set up Tents for driver services. Set up Communication and command centers on taxi way.  
	Begin loading trailers to be transported to Maxwell.
	Monitor Storm progress and activate AEMA SOSA. Request activation of the AFC and ALNG SOSA support personnel.
	SOSA Branch Director begins preparations/notifications for SOSA Activation at Maxwell AFB 









                                     
	Activate SOSA support personnel for deployment to Maxwell AFB

	Timeline
	FEMA Region IV 
	FEMA Regional Distribution Center
	Alabama EMA
	SOSA 
	Alabama Forestry Commission
And  National Guard

	L-48
	Monitor weather/storm path and confirm weather (modeling track).  Prepare for 24 hour operation and begin receiving Commodities and equipment.   
	Empty warehouse and prepare building and crew for inclimate weather.  
	Activate SOSA at Maxwell AFB.  Monitor and project expected impact areas and possible effect on population and forecast commodities requirements accordingly
	SOSA Personnel arrive at Maxwell AFB and begin to set up operational areas to include administrative and commodity reception and dispatch areas.
	SOSA support personnel arrive at SOSA. Assist in positioning and receiving commodities and equipment.

	L-24
	Monitor weather/storm path and confirm weather (modeling track).  Adjust resources to match modeling storm patch.  Monitor and manage the Logistics Pipe-Line.
	Shut down warehouse and assist crew at TRO shutting down facility depending on storm path.  
	
	Continue set-up of reception and dispatch areas in conjunction with FEMA and USACOE
	AL NG support personnel arrive at SEOC. Assist in preparing paperwork to request forecasted commodities and equipment.

SOSA begins commodity pre-shipment deemed appropriate by SEOC Logistics Section Chief.

	Landfall
	Monitor weather/storm path and confirm weather (modeling track).  Adjust resources to match modeling storm patch.  Monitor and manage the Logistics Pipe-Line.  Prepare for impact.  Prepare for shipping supplies forward.
	Monitor weather/storm path and confirm weather (modeling track).  Adjust resources to match modeling storm patch.  Monitor and manage the Logistics Pipe-Line.  
	Monitor Storm progress and begin assembling paperwork to request forecasted commodities. Prepare for shipping commodities/equipment forward.
	Prepare to receive and dispatch any requested commodities/ supplies scheduled for delivery to affected area staging and distribution areas.
	SOSA personnel on standby for deployment of requested commodities to designated staging areas and points of distribution.  Begin demobilization planning.

	L+24
	 
	 Ship supplies/commodities forward as tasked.





	Begin 9:00 AM County conference calls and request commodities identified. Monitor shipment of requested supplies to County staging areas and distribution points.
	Receive reports of requested commodities/supplies and preparation for receipt and dispatch to affected areas.
	SOSA Senior Staff monitors shipment of requested supplies to County staging areas and distribution points.  Continue demobilization planning.

	L+48
	 
	 
	Continue Conference calls, requesting of commodities and monitoring shipment.
	Continue to receive reports of requested commodities and /or supplies and preparation for receipt and dispatch to affected areas.
	SOSA Senior Staff continues to monitor shipment of requested supplies to County staging areas and distribution points.  Continue demobilization planning.





	
Timeline
	FEMA Region IV 
	FEMA Regional Distribution Center
	Alabama EMA
	SOSA 
	Alabama Forestry Commission
And  National Guard

	L+72
	 
	 
	Continue Conference calls, requesting of commodities and monitoring shipment. Begin preparations for transition of operations to JFO when facility is activated.
	Continue to receive reports of requested commodities and /or supplies and preparation for receipt and dispatch to affected areas. Prepare for closeout of SOSA operations and transfer to JFO when notified.
	SOSA Senior Staff continues to monitor shipment of requested supplies to County staging areas and distribution points. Continue demobilization planning.

	L+?
	Transition to JFO




	Deactivate ISB and return equipment to storage.



	Transition to JFO.
	Deactivate SOSA and demobilize all staff.  Return equipment to storage.


	Return all equipment to storage.  Demobilize SOSA.



[bookmark: _Toc365537398][bookmark: _Toc429474955]Appendix C:  MAFB/SOSA Basic Operating Rules

YOU AND YOUR STAFF WILL BE ON AN ACTIVE UNITED STATES AIR FORCE BASE AND FEDERAL PRISON SITE.  THE USE OF DEADLY FORCE IS AUTHORIZED BY MAFB SECURITY PERSONNEL.  READ THESE INSTRUCTIONS CAREFULLY AND UNDERSTAND THEM FULLY.  IF YOU HAVE QUESTIONS ASK BEFORE YOU ACT!

1. Photo identification must be carried on your person at all times
2. A list of personnel names and the last four digits of their social security number must be provided to MAFB for entrance onto the base.  
3. MAFB is also the ISB operated by FEMA and USACE.  All AFC and ALNG personnel are assigned to STATE functions but may be called upon to assist in ISB operations from time to time.  AFC and ALNG personnel must obtain prior authorization from their on-site supervisor to assist FEMA and USACE activities.
4. Obey all Signs!  Be especially aware of “RESTRICTED AREAS” on base.  You will be arrested if you enter a RESTRICED AREA without the proper DoD issued identification displayed.
5. Obey all speed limit signs.  You are on an active military installation and speed limits are strictly enforced.  25 MPH is the standard posted speed limit on base in most areas.  15 MPH is the limit in base housing areas, school zones, child development center zone, and the SOSA area.
6. You are in the vicinity of an active aircraft runway.  DO NOT CROSS ONTO ANY ACTIVE RUNWAY OR TAXIWAY FOR ANY REASON.  Do not proceed past the USACE area unless you are specifically cleared by the MAFB Tower.
7. Continually police your area.  Litter and other loose items are an extreme hazard to aircraft.  FOD (Foreign Object Damage) can cause major damage to an aircraft.  Litter, clothing not being worn, empty boxes, ball caps, etc. can be sucked into an aircraft engine or rotor blades and cause catastrophic damage. Contain and dispose of all litter and other loose items properly.  IF YOU SEE IT, PICK IT UP AND PROPERLY DISPOSE OF OR SECURE IT!  
8. Do not drive and operate a cell phone while on MAFB.  You will be issued a ticket if you are observed driving and talking on a cell phone while on base.  Also, per Montgomery City Law, you may not drive and operate a cell phone while in the Montgomery City Limits.  
9. Wear reflective vests/belts between sunset and sunrise or as directed by your supervisor.
10. When driving on base:  TROOPS AND EMERGENCY VEHICLES HAVE THE RIGHT OF WAY.  Yield to troops in formation and be prepared to stop as signaled by “Road Guards” at troop crossing areas.
11. There is a possibility of the Force Protection Condition (FPCON) changing.  FPCON “A” (Alpha) is open movement and can be scaled up to FPCON “D” (Delta) where all movement is halted and the base is in total lockdown.  Changes in FPCON will be announced on the “Giant Voice” (base public announcement system).  If FPCON “D” is announced, you are to immediately take cover and not move until advised to do so by the “Giant Voice”.
12. Firearms of any kind are strictly prohibited on MAFB for everyone except for specifically authorized law enforcement personnel.  This includes firearms stored in your vehicle.
13. When driving in the SOSA area, turn on the vehicle’s emergency flashers.  When driving on the airfield at night around moving aircraft, use parking lights only.  Never point lights of any kind towards aircraft.
14. Parked, unattended vehicles on the airfield must:
a. Park so that no possible direction of unintended travel will be towards an aircraft.
b. Ignition switch turned off.
c. Vehicles with automatic transmissions in PARK with parking brake set.
d. Vehicles with standard transmission in REVERSE with parking brake set.




[bookmark: _Toc365537399][bookmark: _Toc429474956]Appendix D:  Communications/Contact Numbers

Primary communications will be through the Southern Linc system so not to interfere with military and/or air traffic.
Secondary communications will be by cell phones.
AFC and ALNG radios will not be used unless their frequencies are cleared for use through MAFB Operations.
AEMA teleconferences will be conducted with county emergency operations centers (EOCs) at 0900 daily. The SOSA Command Staff will monitor the call to identify daily requests from county EMAs. The information gained from the conference call is for planning purposes only. Orders will not be filled based on the conference call. The EOC Logistics and Operations Sections will meet after the call to prioritize and generate commodity orders.
MAXWELL AFB
EMERGENCY (Fire, Paramedic, Security Forces) 911
Maxwell AFB Point of Contact:  
Dale Watkins - 334-953-7000, Desk 334-953-4237 Cell: 334-221-1370
Maxwell AFB Command Post:  334-953-7474 or 2717
Maxwell AFB Base Operations:  334-953-6961
Maxwell AFB Weather:  334-953-2071
42d Force Support Squadron, Commander:  334-953-5717
(Billeting, food services, etc.)
Maxwell AFB Operator (Directory Assistance – Automated):  334-953-1110
Maxwell AFB University Inn:  334-543-0177
SOSA
Branch Director:  Stanley Batchelor, AEMA, 205-287-1291, SL: 1*77*72
Staging Area Group Supervisor:  Mike Older, AFC, 334-818-1195, SL: 138*3230
AFC Taskforce Leader 1st Shift:  Michael King, AFC, SL: 61*112
AFC Taskforce Leader 2nd Shift:  Chris Mead, AFC, 334-726-0068, SL: 138*522
ALNG Taskforce Leader 1st Shift:
ALNG Taskforce Leader 2nd Shift:  
STATE EOC
Communications Room:  205-280-2312, SL: 77*97
Logistics Section Chief:  Sam Guerrera, 205-280-7110, SL: 77*44, Fax: 205-280-7119
Department of Transportation
ALDOT has predetermined where the SOSA Message Boards are located. They will take care of setting them up and flipping the DOT signs on US HWY 31. If we need to activate the SOSA and we’re not activated at the SEOC, here are the POCs:
First Contact:
            Kris Kiefer
            Office: 334-241-8575
            Cell:  
            SLinc:
            Email:  kieferk@dot.state.al.us 

Second Contact:
            Josh Kervin
            Office: 334-241-8570
            Cell:  
            SLinc:
            Email:  
If you cannot contact them, call:
Ron Newsome- (334) 414-2206
		     1*99*101
		     (334) 242-6274
                           newsomer@dot.state.al.us
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[bookmark: _Toc429474958][image: ]Appendix E-1:  SOSA BRANCH DIRECTOR

The SOSA Branch Director normally will:
1. Establish the SOSA.  
2. Enter into EMITS an “Activation” message for the SOSA and then do an “On Scene” task action update.
3. Attend the 0630/1830 shift change/situation briefing conducted by the Staging Area Group Supervisor.
4. In association with the Staging Area Group Supervisor, approve and authorize implementation of the SOSA IAP.
5. In conjunction with the Staging Area Group Supervisor, Plans Chief, and Operations Chief, monitor the 0900 Logistics Conference Call for planning purposes to identify potential county commodity requests.
6. Accept (sign for) commodities from FEMA in preparation for downrange shipment.  Facilitate transfer of empty trailers back to FEMA.  Where a contract vendor is determined to be the best source for commodities, the Branch Director will accept those commodities on behalf of the State.
7. Along with the SOSA Command Staff, determine the objectives, strategy, and priorities for the SOSA team.
8. Coordinate with FEMA, USACOE, and Maxwell AFB staffs as necessary to meet SOSA objectives.
9. Keep AEMA officials informed of SOSA status, Limiting Factors (LIMFACs), shortfalls, or problem areas.
10. Request activation of the Montgomery/Walker County Warehouses from the AEMA Logistics Section if necessary.
11. Review and approve all requests for additional SOSA personnel or equipment and forward approved requests via EMITS to the EOC Logistics Section for action.
12. Ensure demobilization activities are planned well before demobilization begins.  (Note:  The AEMA SOSA Branch Director may be called out of the SOSA prior to demobilization in order to fulfill other duties at the JFO or a DRC).  
13. Following current EMITS protocols, enter into EMITS a “Demob” Task Action Update when leaving the SOSA at shift end.
14. Following current EMITS protocols, enter into EMITS a SOSA “Deactivated” message when all personnel have been demobilized and equipment has been returned to pre-activation condition.
[bookmark: _Toc429474959]Appendix E-2:  STAGING AREA GROUP SUPERVISOR

The Staging Area Group Supervisor:
1. Immediately upon reporting to the SOSA, “LOGIN” and show he is “On Scene” in EMITS. 
2. Ensure all personnel assigned to the Command Staff, immediately upon arrival at the SOSA, show they are “On scene” in EMITS using their ICS203 SOSA ASSIGNMENT/ (slash) CONTACT PHONE NUMBER.
3. Ensure all commodity tasking are met and assets are dispatched in the most efficient and economical way possible.
4. The Group Supervisor ensures all returning empty trailers are accounted for and held until released back to FEMA by the Branch Director.
5. Ensure command, staff, and operations positions are established and properly manned for continual 24 hour operation.
6. Closely coordinate with the SOSA Branch Director and Operations Section Chief to ensure development and implementation of the IAP.
7. Request any addition personnel or equipment resources from the Branch Director.
8. Remain prepared to assume the duties and responsibilities of the Branch Director and Deputy Branch Director during their absence.
9. Ensure adequate safety measures are in place and adhered to.
10. Along with the Receiving and Inventory Managers, conduct a joint visual hard count of all tractor/trailers prior to SITREP preparation.
11. Along with the Branch Director, Plans Chief, and Operations Section Chief, monitor the 0900 Logistics Conference Call for planning purposes to identify potential county commodity requests.
12. At 0630 and 1830, the out-going Group Supervisor will conduct/facilitate a shift change-over briefing with all Command Staff personnel prior to the 0700/1900 shift change.  This briefing will, at a minimum, identify any unresolved issues from the ending operational period, a synopsis of the next operational period’s IAP, and any known shortfalls or LIMFACS that will potentially impact the next operational period.  The Group Supervisor may, at his discretion, ask the appropriate Section Chief to deliver portions of the change-over briefing.
13. Following current EMITS protocols, enter into EMITS a “Demob” Task Action Update when leaving the SOSA at shift end.
14. Should the SOSA Director no longer be on scene due to JFO/DRC activation or other taskings, follow current EMITS protocols and enter into EMITS a SOSA “Deactivated” message when all personnel have been demobilized and equipment has been returned to pre-activation condition and location.
[bookmark: _Toc429474960]
Appendix F: Alabama Forestry Commission Maxwell AFB Unified SOSA Operations Guidelines
[bookmark: _Toc429474961]Appendix F 1: SITUATION

When the Governor has declared a State of Emergency due to an event (hurricane, tornado, earthquake) that will rapidly deplete state and local resources. A unified command will be utilized, comprised of the Alabama Department of Emergency Management (AEMA), Federal Emergency Management Agency (FEMA), Alabama National Guard (ALNG), Maxwell Air Force Base (MAFB), and the Alabama Forestry Commission (AFC). AEMA and AFC will operate the SOSA. FEMA will operate the FEMA ISB and the Corps of Engineers will operate the Corps Staging area. State and federal commodities will be segregated within the Unified Staging Area.
Landfall -48 hours- The SOSA at Maxwell AFB is activated with FEMA, Army Corps of Engineers (ACOE), AL NG, and Forestry IMT.
Landfall -24 hours- The SOSA is setup, fully staffed and functional.  The staging area (reception & dispatch) established and starts receiving pre-event staged commodities.
Landfall- Monitors storm progress, prepare to ship commodities/equipment to pre-designated staging/distribution locations.
Landfall + 24 hours- Monitor, receive request, dispatch, and track commodities to County staging areas or points of distribution. 
[bookmark: _Toc429474962]
Appendix F 2: MISSION/EXECUTION

Establishment and operation of the AEMA SOSA at Maxwell AFB, Montgomery, Alabama to provide emergency support by receiving  and accounting  for all resources, staging and the dispatch of resources on a twenty four hour basis to designated county staging areas and or Points of  Distribution (PODS). The AEMA SOSA operates under the direction of the AEMA EOC (Emergency Operations Center) Logistics Section.
AEMA may utilize state contracts for water, meals and ice. Alabama contracted resources will be received, staged, and dispatched by the SOSA Team. Federal commodities such as water, MREs, tarps, medical supplies, sheeting, etc. will be signed over from FEMA to the SOSA Team based on incident logistical needs.
Commodities will be dispatched and transported to county staging areas or PODS as expeditiously as possible based on the priorities designated by the AEMA EOC Logistics Section.
The SOSA will coordinate with State and county EMA EOCs on orders, shipping, relocating, tracking and recovery of commodities and trailers. Depending on the size of the incident, an AFC Forward Area Team may be used to assist county EMAs with the receiving, staging, distribution to POD sites, and tracking county commodities. 
[bookmark: _Toc429474963]Appendix F 3: OBJECTIVES

Provide for the safety of all responders, contracted vendors, military and public by identifying hazards and implementing mitigation measures.
Provide humanitarian relief efforts by providing commodities as requested through AEMA to local and state organizations by receiving and distributing commodities and supplies to the established county staging areas or points of distribution (rarely will shipments be sent to PODS)..
Maintain communications and information flow with the SOSAand the appropriate Federal, State and local cooperators.
Conduct Staging Area operations in a manner not to interfere with military operations of Maxwell Air Base (MAFB).
Conduct all operations in a safe, cost effective, and time efficient manner. 

[bookmark: _Toc429474964]Appendix F 4: IMT ORGANIZATION

A Type 2 or Type 3 ‘heavy’ Incident Management Team will be deployed to the Maxwell location to serve as the AEMA State Operations Staging Area (SOSA) Team. See listing of personnel (Appendix A) to be ordered to staff the IMT/SOSA Team. Command and Staff positions as well as operational staffing levels will be determined based on the perceived need and probable damage to life and property. For most incidents, 28 to 34 personnel will be required for twenty four hour operations. 

The Maxwell SOSA will normally consist of three staging areas: FEMA, Corps of Engineers, and AEMA. Coordination between the three entities is critical. See Appendix B for parking layout.
[bookmark: _Toc429474965]Appendix F 5: COMMAND STAFF 

[bookmark: _Toc429474966]Incident Commander
The Incident Commander (IC) is responsible for the overall management of the operations and the team. The IC will:
· Determine Incident Objectives, strategy, and priorities for the team
· Establish an Incident Command Post
· Establish an appropriate team organization
· Ensure planning meetings are scheduled as required
· Approve and authorize the implementation of an Incident Action Plan (IAP)
· Ensure that adequate safety measures are in place
· Coordinate activity for all Command and General Staff
· Coordinate with key people and officials
· Keep Agency Administrator informed of incident status

[bookmark: _Toc429474967]SOSA Public Information Officer 
The Public Information Officer (PIO) is responsible for developing and releasing information about the incident to the news media, incident personnel, and other appropriate agencies and organizations.  The PIO will:
· Determine from the IC if there are any limits on information release
· Develop material for use in media briefings
· Obtain  AEMA PIO’s approval of media releases
· Inform media and conduct media briefings
· Arrange for tours, briefings, and interviews 
· Obtain media information that may be useful to incident planning
· Maintain current information summaries
· Coordinate media inquiries/events with the AEMA PIO

[bookmark: _Toc429474968]SOSA Safety Officer
The Safety Officer (SOF) is responsible for developing and recommending measures for assuring personnel safety, to assess and anticipate hazardous and unsafe situations. The SOF will:
· Identify hazardous situations associated with the incident
· Review IAP for safety implications and provide daily safety messages to the PSC for the IAP.
· Maintain the ICS 215-A Incident Safety Analysis to identify safety hazards and mitigation implementation
· Exercise emergency authority to stop and prevent unsafe acts
· Investigate or appoint a team to investigate accidents that have occurred 
· Review and approve medical plan
[bookmark: _Toc429474969]
Appendix F 6: ICS GENERAL STAFF

For most operations the General Staff will consist of the Operations Section Chief (OSC), Planning Section Chief (PSC), Logistics Section Chief (LSC), and Finance/Administration Section Chief (FSC).
[bookmark: _Toc429474970]SOSA Operations Section Chief
The Operations Section Chief is responsible for are areas involving the incident operations. The OSC will:
· Manage tactical operations and supervise the execution of the IAP for Operations
· Request resources needed to implement the operation’s tactics as part of the IAP development 
· Assist PSC with maintaining the ICS 215
· Make or approve expedient changes to the IAP during the operational period as necessary
· Maintain close communications with, Command Staff, and assigned resources
	
[bookmark: _Toc429474971]SOSA Planning Section Chief
The Planning Section Chief collects, evaluates, processes and disseminates information for use at the incident. The PSC will:
· Produce and update the daily incident action plan (IAP) as soon as the situation allows.
· Monitors the 0900 conference call with operations chief to identify county commodity request for planning purposes only. Orders will be filled on direction of the AEMA Logistics Section only.
· Maintains personnel roster and ICS-215: Operational Planning Work Sheet of required and on-hand personnel and equipment.  
· Coordinates personnel request and demobilization with Incident Commander and the AFC representative at the AEMA EOC.
· Insures that an updated commodity situation report is sent to AEMA Logistics Section every two hours. The 1200 and 2400 reports will require a visual hard count by the Staging Area Supervisor of all commodity trailers on hand. 
· Draft IAPs for the next 24 hour operational period will be emailed no later than 1400 to the SEOC Planning Section. Any revisions will be requested by the SEOC Planning Section and a final IAP will be forwarded no later than 16:00 for the following day.
· Conducts operational and after action briefings. 

AFC staffing: Planning Section Chief (PSC), Resource Unit Leader (RESL) and/or Situation Unit Leader (SITL) 
[bookmark: _Toc429474972]SOSA Logistics Section Chief:
The Logistics Section Chief will determine the logistical needs of the team to operate efficiently.  The LSC will:

· Manage all incident logistical needs of the team
· Provide logistical input to the IAP
· Identify anticipated and known incident service and support
· Request additional resources as needed
· Review and provide input to the Communications Plan, Medical Plan and Traffic Plan



· The  SOSA Logistics Section will be responsible to obtain the following:
· In the AEMA connex located at Maxwell AFB are barricades, cones and other signage. The SOSA Logistics Chief will insure they are picked up and delivered to the airstrip and erected or placed at designated locations.
· The SOSA Logistics Chief will insure that ice, emergency rations, water and other contracted supplies and equipment are obtained and meet contract standards by coordinating with the AEMA Support Branch Chief and the AEMA Logistics Section Chief.
	 
[bookmark: _Toc429474973] SOSA Finance/Administration Section Chief:
The SOSA Finance Section Chief is responsible for tracking AFC employee’s time and equipment expenses. Crew Time Reports and Shift Tickets will be turned in daily and recorded on an agency approved spreadsheet/form.
The SOSA Finance Section Chief will insure all purchases are correctly receipted and forwarded for payment with the correct budget code.
	
[bookmark: _Toc429474974]Appendix F 7: IMT OPERATIONS AT MAXWELL ISB

Three divisions/groups will be needed to operate the AEMA SOSA.  If warehouse operations are needed, a fourth division/group will be required depending on the scope of the mission. Initial operations will require twenty four hour operations. As commodity requests diminish the staffing requirements will change. The Incident Commander and/or SOSA Planning Section Chief will coordinate personnel request and demobilization through the AFC representative at the AEMA EOC. 

The AFC IMT will bring at least one Incident Command Post (ICP) trailer and its support trailer that will contain equipment and supplies necessary to operate the first seventy-two hours of the operation.  A minimum of one portable generator (5 to 15 KW) will be used to operate the  Forestry Mobile Command Trailer at the SOSA until time and resources allow a 20 KW to be attained from the AFC Central Shop. Staff will also bring their state owned pickups, agency owned communication devices, computers and other equipment that may be needed.  
County staging areas and PODS will have twenty four hours to off load the commodities once they are received. When the next full trailer is dropped at the site, the truck will hook to the empty and return the empty trailer to the SOSA. If there is a problem with the twenty four hour turn-around, the County EMA Logistics Chief should contact the State Logistics Chief to work out the solution. 

[bookmark: _Toc429474975]Appendix F 8: OPERATIONS SECTION:

Two operations chiefs, one day and one night operation section chief, should be utilized to supervise the operation of the State SOSA. 

The SOSA Operations Section will have three divisions including Receiving, Staging and Dispatch. A fourth division may be added if warehouse operations are added.


[bookmark: _Toc429474976]RECEIVING DIVISION: AFC Staffing (day & night shift): Two DIVS, two STLDs, up to four FFT1/2 and/or National Guardsmen.
[bookmark: _Toc429474977]Responsibilities:
The Receiving Division is responsible for the establishment of a centralized receiving process at the SOSA. The division is responsible for recording incoming Alabama commodities and transferred FEMA commodities on the Commodity Tracking Spreadsheet (Appendix C).
The Receiving Division will consist of a Commodity Check-in Section and a Commodity Recorder Section.  
[bookmark: _Toc429474978]The Commodity Check-in Section is responsible for receiving the commodity trucks onto the SOSA. The section will have a minimum of two personnel (check-in specialist) per shift to receive, inspect and document commodities upon arrival. Two to three shuttle drivers (Guardsmen) will be at the receiving point and be used to escort the commodities to the appropriate staging (Staging Division) location by commodity and by ownership (Federal and State).  
[bookmark: _Toc429474979]Checking in Alabama Commodities
Trucks carrying commodities will enter the FEMA gate off U.S. 31 onto Washington Ferry Road and proceed to the guard house at MAFB perimeter. The Gate Guards will check in the truck and verify that the trailer seal is intact and not broken or missing unless it is a returning empty trailer. If the seal is broken on a loaded or partially loaded trailer, the trailer will not be allowed to enter. Base Security will verify that the trailer is empty and allow it to proceed.  Once it has cleared MAFB security it will proceed to the Receiving check-in point.
Depending on the amount of traffic flow and if State commodities are arriving, an SOSA/FEMA team member may be stationed at the southeast corner of the taxi way to direct the trucks into the Alabama receiving line or FEMA receiving line.
When the truck is stopped at the check-in point, check-in specialist #1 will ask the driver for the Bill of Laden (BoL) and verify that the load is an Alabama commodity. To aid in recognizing the truck as an Alabama commodity the trucking company will have a sheet of paper taped to the passenger side windshield signifying either “ALABAMA WATER” or “ALABAMA ICE” “ALABAMA MEALS”. The SOSA does not check-in FEMA purchased commodities upon arrival at Maxwell. 
Upon being checked in, check-in specialist #1 will assign the next Alabama sequence number (prefaced by a capital “A” and record the driver’s name, cell phone number, truck number, trailer (nose) number, commodity, trailer barcode number, and trailer serial number on the Alabama Receiving and Shipping Log Sheet (Appendix D ).  The log sheet will be printed on yellow paper to identify that that load is an Alabama load and not FEMA transferred. 
Check-in specialist #1 will verify that the trailer seal tag is intact and is the correct serial number per the contractor’s paperwork.
If the seal is missing, the doors will be opened to verify that the trailer is not an empty returning from a delivery. Empty trailers will be recorded on the Empty Trailer Log (Appendix E) by sequence number and trailer number and parked in the designated “empty trailer” parking area. If there are commodities on board, the SOSA Branch Director will be called to handle the situation. 
On newly arriving State commodities, the Bill of Laden will be obtained from the driver and two copies of the Bill of Laden will be made with the original returned to the truck driver.  A copy of the Alabama Receiving and Shipping Log Sheet (yellow sheet) (Appendix D) will be made and attached to the Bill of Laden. The original Alabama Receiving and Shipping Log (yellow sheet) and one copy of the BoL will be stapled together as well as the second copy of the log sheet and the second copy of the BoL stapled together. Then the two sets will be stapled and placed in the Status Check-in “IN” box located in the ICP. 
Check-in specialist #2 will record the truck and trailer information on the Receiving Log Sheet (green sheet) (Appendix D) and begin by applying a yellow piece of duct tape on the driver side of the nose of the trailer. One piece will have the sequence number recorded and a second piece will have the commodity listed. The sequence number is a number that starts with “1” and increases by one with each new sequential truck-tractor.  As the Commodity Trailer Resources Form (green sheet) are completely filled in, they will be placed in the Status Check-in “IN” box located in the ICP. 
[bookmark: _Toc429474980]Checking in returning empty trailers 
Alabama empty trailers returning from a staging area/POD will be checked in on the Empty Trailer Resources Order Form (blue sheet) (Appendix E). The trailer number, date and time of arrival at the SOSA will be completed. 
Alabama empty trailers and FEMA empty trailers will be separated with distinct parking areas located near or within the soft stand on the north end of the old runway. A two feet long section of yellow flagging will be hung from one of the trailer glad hands on the front of the trailer to further identify it as an Alabama trailer once staged in the empty trailer park. When FEMA accepts the trailer back from Alabama the flagging will be removed. Empty trailers will be turned over to FEMA in lots of five or more.
As the Empty Trailer Resources Order Form (blue sheet) is completely filled in, they will be placed in the Status Check-in “IN” box located in the ICP. 
[bookmark: _Toc429474981]Commodity Recorder Section 
The Commodity Recorder Section will have two personnel per shift to maintain the database and complete the Commodities Order Form to dispatch commodities to the County Staging areas/PODS.
The Status Check-in Recorder will record all Alabama commodities on Commodity Spreadsheet with the information on the Receiving and Shipping Log (yellow sheet) or FEMA Shipping/Transfer Log by sequence number, including driver name, cell phone number, truck number, trailer (nose) number, commodity, trailer barcode number, and trailer seal number. 
The commodity recorder section will track the received and dispatched commodities using an approved computerized logistics spread sheet and will provide the information for the 0700 and 1900 AEMA commodity report to the SOSA Branch Director. The receiving division supervisor and distribution division supervisor will provide hourly updates to the unit using a hardcopy spreadsheet. 
Then all four sheets will be stapled together and filed in an “ON HAND” file folder by Status Check-in Recorder.
FEMA transferred commodities will be signed for by ONLY AEMA personnel.  Once the order is signed, FEMA will return copies and the Status Check-in Recorder will record the FEMA sequence number and record truck number, trailer (nose) number, commodity, trailer barcode number, and trailer serial number in the database. Once all the required data is entered the order will be filed in the “ON HAND” folder by commodity.
Commodity folders will contain both Alabama commodities (yellow copy) and FEMA transferred commodities (white copy). The copies should be organized with the yellow Alabama loads with lowest number first followed by the FEMA white copy loads with the lowest number first.
One area of caution, the Alabama commodities must have the sequence number prefaced by a capital “A”. FEMA transfer loads will have the number only. Care will need to be taken when pulling commodities that the correct sequence number is pulled since there will be duplicate numbers i.e. FEMA 122 and Alabama A122.
Upon receiving an order, state commodities will be utilized first. 
The Receiving Status Check-in Recorder will pull the lowest sequenced numbered commodity from the yellow sheets to fill county orders as received. Orders may be prioritized by AEMA Logistic Section. 


[bookmark: _Toc429474982] Commodity orders
FEMA commodities will be requested by counties through the SEOC Logistic Section. A conference call is held at 0900 daily. Each affected county reports its status, commodities on hand, and commodities requested. After the conference call, the SEOC Logistic Section meets and prioritizes the requests. Once prioritized, the Logistic section will email (primary)/call (last resort) the order to the SOSA. The order will contain the county, delivery destination street address, point of contact, commodity, and number of loads (only full loads will be shipped from the SOSA. Any phone requested orders MUST be followed up with an email request. A Commodities Order Form (red sheet) (Appendix F) will be completed by assistant Status Check-in Recorder and attached to the BoL. The dispatch runner will collect the completed commodity orders from the assistant status check-in recorder and gives to the dispatcher to coordinate with the trucking representative to attain a shuttle tractor.  
[bookmark: _Toc429474983]Accepting FEMA commodities
The SOSA Branch director will sign for commodities that will be transferred from FEMA to Alabama. FEMA will provide a copy of the FEMA Shipping/Transfer Log (Appendix G) with commodity and pertinent trailer information. Two copies of the Log will be made and one attached to the IMT copy of the Commodity Request and the other one will be attached to the driver’s copy of the commodity request. Both sets of copies will be stapled together and placed in the “On Hand” commodity file.  Once the commodity is signed for a FEMA representative and a staging area runner will identify the trailer and have a tractor move it over to the Alabama commodity line.
[bookmark: _Toc429474984]Information Tracking:
The Receiving Section will maintain the Incident Information specific to the commodities using the following paper and digital files:
[bookmark: _Toc429474985]Appendix F 9: PAPER FILES

[bookmark: _Toc429474986]ORDERS: A hard copy of email orders or hand written orders taken over the Southern Linc or telephone (only if email is not available) will be maintained.
[bookmark: _Toc429474987]ON-HAND FILE: As commodities are checked in, they will be filed in the ON HAND File by commodity such as:
· Alabama Water
· FEMA Water
· Alabama Ice
· Alabama Meals
· FEMA Meals
· Tarps
· Sheeting
· Other special orders


[bookmark: _Toc429474988]COMMODITY SHIPPED FILE: When commodities are shipped, the complete paperwork (Commodity Order, Bill of Laden, and or FEMA Shipping/Transfer Documents) for that shipment will be stapled together and filed by COUNTY and day of shipment. Each County will have its own folder. Depending on the volume of the shipments to an individual county, the County Folder may be divided into POD Folders.  Each day will be separated by a colored sheet of paper with the date written for easy reference. 

[bookmark: _Toc429474989]RECEIVING TRAILER LOG FILE: The Receiving Trailer Log will be maintained in this folder after the trailer has been logged in the data base.

[bookmark: _Toc429474990]EMPTY TRAILER LOG FILE: As empty trailers are returned, the completed Empty Trailer Log will be maintained in this folder.

[bookmark: _Toc429474991]INCIDENT ACTION PLANS: A hard copy of daily IAPs will be maintained

[bookmark: _Toc429474992]COUNTY STAGING AREA & POD LOCATIONS: A list of staging areas and PODs will be created/maintained.





[bookmark: _Toc429474993]OTHER Folder or files may be established as the need arises.

[bookmark: _Toc429474994]DIGITIAL FILES:
· COMMODITY DATABASE:
· ORDERS-EMAIL:
· INCIDENT ACTION PLANS: 

[bookmark: _Toc429474995]Appendix F 10: STAGING DIVISION: 

AFC Staffing (day & night): Two DIVS, two to four FFT1/2 and/or National Guardsmen.
[bookmark: _Toc429474996]Responsibilities:
· Responsible for the safe and orderly storage of commodities received at the SOSA. 
· Responsible for pulling commodity trailers from the Alabama SOSA to be dispatched to County Staging Areas and or PODS (rarely will shipments be sent to PODS).
· Responsible for coordinating with FEMA to transfer FEMA commodities to the Alabama Staging Area or dispatch as directed.
· Responsible for the maintenance and fueling operations of all ground equipment including generators and IMT ground transportation equipment.
· Ensures all operators of equipment are trained and certified.
[bookmark: _Toc429474997]Inventory Control
The Staging Division Supervisor is responsible for inventory control of commodities on the tarmac. The Staging Supervisor will keep an up to the minute tally of the number of commodities received, on hand and dispatched. The information should be updated as commodity numbers change and report to AFC ICP as requested. A hard count (actually counting the trailers on hand) of actual commodity trailers on hand will be done hourly or as near the hour as possible to verify the count. 
[bookmark: _Toc429474998]Staging Area Duties:
· The staging area shuttle driver will escort the tractor trailer from the check-in location to the appropriate staging location by commodity type and turns over direction to the ground guide/spotter.
· The ground guide/spotter will assist the tractor trailer in backing into position. The trailers should be parked 24 to 48 inches apart and parallel to adjacent trailers. Refrigerated trailers may need sufficient space for service and fuel.
[bookmark: _Toc429474999]FEMA Commodities transferred to State:
Have a FEMA representative identify the trailers that have been transferred to the state.  FEMA will coordinate with the trucking contractor to provide a shuttle truck to move the trailers.  Verify the sequence number, trailer number, and commodity before the truck moves the trailer to the state staging area or to dispatch.  Park the trailer in the assigned commodity location.  
[bookmark: _Toc429475000]Appendix F 11: Staging Area Organization

· Maximum of 500 tractor-trailers allowed
· Speed limit in staging area is not to exceed 10 MPH.
· All OSHA rules will be followed
· Reflective gear consisting of vest or belt (minimum) will be worn at all times while on the tarmac.
· All equipment should stay off grass and be aware of runway lights on the edge of concrete runway. If available, runway lights should have a traffic cone between the light and the runway.
· IMT incident command post will be set up on the east side of taxiway with FEMA to the north, AEMA/AFC in center and COE to the south. 
· When the incident permits, pre-positioning of commodities will be performed twenty-four hours prior to landfall consisting of water and meals/meals ready to eat (MREs) depending on the expected need. 
· Consistently police (clean) area for foreign object damage (FOD) such as litter, clothing not being worn, empty boxes, etc. that may be sucked into an aircraft engine or rotary blade. 
· Trailers may be parked with tractors attached or may be stacked two deep with or without tractors.
· Trucks will not be fueled on site, only refers, generators, light sets, etc. will be refueled on site.
· Truck-Trailers will not move when winds are over 35 mph
· If necessary, MAFB will provide material handling equipment to off-load aircraft or tractor-trailers and transport materials to staging location until FEMA provided equipment arrives.
· Attempt to park trailers based on first trailer received should be first trailer dispatched.
· Ground guide/spotters will be used for trailers when backing up.  During night operations, spotters must have flashlight, reflective vest and be familiar with arm and hand signals.
· Like type commodities will be staged together. Trailers should be parked with no less than two feet and no more than four feet apart. After every tenth trailer, a trailer width gap should be used as a fire break.
Appendix H covers commodity information such as amounts per pallet, load, etc.

· Normally, Alabama commodities will be staged on the east side of the old runway and FEMA commodities on the west side. Water will be staged on the north end of the old runway starting at the intersection of the runway and taxiway and stacked southward. Ice will be the next commodity, followed by MREs, tarps, cots, or other special loads. 
· Commodities such as water, MREs, tarps, that are transferred from FEMA to Alabama must be staged separate from like commodities contracted by Alabama, i.e. Alabama water, FEMA Transfer Water, Alabama Ice, (FEMA does not provide ice), Alabama MREs, FEMA MREs, and so on..
· On-site trailers will not be opened nor have seals broken unless directed by AEMA. 
· If Pod Kits are not available, coordinate with the 42nd Wing to provide any available cones, garbage cans, port-a-lets, etc.
· Primary delivery of commodities will be by tractor-trailer. Some resources may be delivered by aircraft or other available vehicles.
· In a rare event, trailers may need to be unloaded if aircraft distribution is utilized. Military forklift operators will be used.
· MAFB will provide portable light towers around the SOSA.
[bookmark: _Toc429475001]
Appendix F 12: DISPATCH DIVISION: 
AFC Staffing (day & night): Two DIVS, two TFLD, two to four FFT1/2 or National Guardsmen
[bookmark: _Toc429475002]Responsibility:
The dispatch division is responsible for the establishment of a centralized dispatch process at the SOSA.  
The division is responsible for the dispatching of Alabama commodities and transferred FEMA commodities to the county staging areas and or points of distribution (PODS) in the affected areas.  
The dispatch division is responsible for coordinating with the gate guards on maintaining optimal traffic flow in and out of the ISB and while assigning law enforcement escorts (State Troopers), if needed, for commodities being dispatched to county staging areas or PODS.  
Coordinate with the trucking representative to attain a shuttle tractor for FEMA transferred trailers or state commodities.  
[bookmark: _Toc429475003]Dispatching State Loads (ex. Contract Commodities)
Dispatch will receive two copies of the Commodity Order Requests (red sheet) from the Receiving Division via the Staging Supervisor. 
[bookmark: _Toc429475004]Bill of Laden Preparation: 
When driver arrives at Dispatch fill out driver’s bill of laden with the following information:
Date – Time Out – Destination – Dispatcher’s Signature
The Bill of Laden should have driver’s name, contact information, truck-trailer identification. If not, enter the information on the commodity order form.

[bookmark: _Toc429475005]Documentation: 
· Make 2 copies of completed Bill of Laden
· Attach one copy of bill of laden and original commodity order request (red sheet) together to be retained by the AFC ICP at conclusion of dispatch per commodity 
· Give one copy of bill of laden to trucking contract representative for their records
· Give original bill of laden and copy of commodity order with destination and point of contact information to driver  
· Once driver has received bill of laden, copy of commodity order with destination and point of contact, and clear instructions (ex. fueling information, road hazards, arrival time) the dispatch is complete.  

[bookmark: _Toc429475006]Appendix F 12: FEMA Loads that have been transferred to State

 Dispatch will receive two copies of the Commodity Order Requests (red sheet) and two copies of the FEMA Shipping/Transfer Sheet from the Receiving Division via the Staging Supervisor. 
[bookmark: _Toc429475007]Dispatch Preparation: 

When driver arrives at Dispatch the following information should be gathered:
Date – Time Out – Destination – Sequence Number - Trailer Number – Truck Number - Driver’s Name and Cell Phone
[bookmark: _Toc429475008]Documentation: 

Give one copy of Commodity order request with destination, point of contact, and receiving or shipping documentation to driver
Attach original copy of FEMA Shipping/Transfer document and original commodity order request (red sheet) together to be retained by the AFC ICP at conclusion of dispatch per commodity. 
Once driver has received copy of commodity order with destination, receiving or shipping documentation, and clear instructions (ex. fueling information, road hazards, arrival time) dispatch is complete.
[bookmark: _Toc429475009]Redirection of dispatched commodities

Whenever AEMA informs the SOSA Branch Chief that commodities will need to be redirected, always document where the commodity was originally dispatched to and where it was redirected to.   Dispatch will coordinate with trucking contractor whenever commodities in route to county staging areas or PODs need to be redirected to a different location.  

[bookmark: _Toc429475010]Appendix F 13: WAREHOUSE OPERATIONS GROUP: 
· AFC Staffing: as required by the specific mission. 
· Responsible for all warehouse operations when ordered by AEMA
· Maintains reports and inventories of commodities
· Ensures all warehouse personnel are trained and certified to operate necessary equipment
· Conducts cross loading/docking of resources when required.  Cross docking will be used when commodities are purchased from large retail sources such as Walmart, Target, etc. The company trailers will be unloaded, then reloaded on Contract Trailers to be staged. 
[bookmark: _Toc429475011]Appendix F 14: COMMUNICATIONS

· Primary communications will be through the Southern Linc system so not to interfere with military and/or air traffic.
· Secondary communications will by via cell phones.
· AFC radios will not be used unless frequencies are cleared for use through MAFB Operations.
· AEMA tele-conference will be conducted with county emergency operations centers (EOCs) at 0900 daily. The IMT will monitor the call to identify daily requests from county EMAs. The information gained from the conference call is for planning purposes only. Orders will not be filled based on the conference call. The SEOC Logistics Section  and AEMA Leadership will meet after the call to prioritize and generate orders. 
· Internet access will be through use of MYFI access. The AFC IMT and AEMA should have one MYFI each as a minimum. Access will be only for those computers used in incident management or official state business. A maximum of five computers may access one MIFI hot spot.
· Appendix I shows and explains the data base used to document and track commodities. Reports will be generated and emailed or attached to EMITS AT 1200 AND 2400 DAILY.
In case of emergency, call 334-953-9911 (MAFB Fire/Medical). Do not use 911 on Maxwell AFB unless that is the only method. If you do so, inform the 911 operator that the need is on the Maxwell AFB FEMA site.
Call the Command Post to notify Wing leadership (24/7) 334-953-7474
AEMA Logistics Section Chief
	Sam Guerrera, 205-351-1630, 1*77*44    sam.guerrera@ema.alabama.gov

AEMA SOSA BRANCH MANAGER	
Stanley Batchelor, 205-287-1291, 1*77*72 	stanleybat@ema.alabama.gov 

AEMA STATE EOC:
Forestry     205-280-7125              ALForestryCommission.EOC-Floor@ema.alabama.gov
Appendix F 15: SERVICE/SUPPORT
Always carry photo identification on your person at all times.
A list of personnel names, social security number, and driver’s license must be provided for entrance onto the base and to reserve rooms. Rooms will be available for personnel residing greater than 50 miles from Maxwell AFB at $60.00 per night (subject to change). 
Billeting areas have washer and dryers for use at no cost. Individuals must provide their own washing detergents, bleach, and or fabric softeners.
Meals will be available at the Riverfront Dining Facility for credentialed personnel and the meals will be paid for by the individual on a cash basis only.
Hours of operation:  		Monday-Friday			Saturday-Sunday
Breakfast			0600-0800			0700-0900
Lunch				1100-1300			1100-1300
Dinner				1630-1900			1600-1800
Meals may also be bought at the food court, Burger King, Bowling Alley, Golf Center and Maxwell Club.  A dinning directory will be provided upon activation of the SOSA.
Port-a-lets and garbage will be contracted through Maxwell AFB.
MAFB will provide a liaison to serve as the immediate point of contact.
AEMA or AFC IMT may need to provide security for the first 24 hours until a FEMA security service is in place.
[bookmark: _Toc429475012]Appendix F 16: FORCE PROTECTION CONDITION (FPCON):
There is a possibility of the force protection condition (FPCON) changing which will be announced on the “Giant Voice” (base public announcement system) that may restrict movement:
FPCON A is open movement scaled down to FPCON D (lockdown) were all movement is halted, take cover, and don’t move until advised to do so by the “Giant Voice”.
[bookmark: _Toc429475013]Appendix F 17: RISK MANAGEMENT

[bookmark: _Toc429475014]PERSONNEL:
Reflective gear consisting of vest or belt (minimum) will be worn at all times when on the tarmac.
The mission/task will dictate the need for eye protection, hardhats, earplugs, steel toed boots, etc.  
Hydration is to be monitored by all personnel. Water and shade tents need to be available for all staging area personnel. 
Consistently police (clean) area for foreign object damage (FOD) such as litter, clothing not being worn, empty boxes, etc. that may be sucked into an aircraft engine or rotary blade. 
[bookmark: _Toc429475015]VEHICLE OPERATIONS:
Posted speed zones: 25 mph in most areas and 15 mph in base housing, schools, child development center, parking aprons, and taxiways.
Troops in formation and emergency vehicles have the right of way
No cells phones while driving
Red signs with white legends indicate mandatory holding positions for runways
During night operations while aircraft is moving, use parking lights only- never point lights toward aircraft
Parked, unattended vehicles on airfield will:
	-Park so no direction of travel will be toward any aircraft
-Ignition will be turned off
	-Vehicles with standard transmissions-place in REVERSE, set emergency brake
	-Vehicles with automatic transmissions-place in PARK, set emergency brake
Personnel must be trained in fork lift operation, pallet jack, light kit installation, generator and refrigeration unit operation and maintenance.
[bookmark: _Toc429475016]
Appendix F 14: APPENDICES

A	RECOMMENDED STAFFING LEVEL
B	COMMODITY PARKING LAYOUT
C	COMMODITY TRACKING SPREADSHEET
D	RECEIVING AND SHIPPING LOG SHEET
E	EMPTY TRAILER LOG
F	COMMODITY ORDER FORM
G	FEMA SHIPPING/TRANSFER DOCUMENT
H	COMMODITY INFORMATION
I	COMMODITY REPORT
APPENDIX A: RECOMMENDED STAFFING LEVEL (Do we need a new table with coluns showing the Nation Guard positions day and night plus the AFC as below?)
	POSITION
	DAY
	NIGHT
	TRAINEE
	TRAINEE

	SOSA BRANCH DIRECTOR-AEMA
	1
	1
	
	

	IC – 1 (? Staging Area Group Supervisor)
	1
	 
	
	

	Deputy IC -1  (Taskforce Leader)
	 1
	 1*
	
	

	LOFR 
	 
	 
	
	

	PIO - 1
	1
	 
	
	

	SOFR-1
	 1
	
	
	

	OPSC -2
	 1
	1 
	
	

	  RECEIVING DIV Supervisor -2
	1
	1
	
	

	      COMMODITYCHECK-IN (2 TFLD/STLD)
	1
	1
	
	

	           Status Check-in Recorder (3 or 4 FFT)
	2**
	1**
	
	

	      COMMODITY RECORDER (2 TFLD/STLD)
	1
	1
	
	

	            Status Check-in Recorder (2 FFT)
	1**
	1**
	
	

	  STAGING DIV Supervisor- 2
	1
	1
	
	

	           Shuttle Driver  (2 FFT)
	1**
	1**
	
	

	           Ground Guide  (2 FFT)
	1**
	1**
	
	

	  DISPATCHING DIV Supervisor-2
	1
	1
	
	

	          Dispatcher  (2 TFLD/STLD)
	1
	1
	
	

	           Status Check-in Recorder
	1**
	1**
	
	

	PSC- 1
	1
	
	
	

	   RESL/SITL (2)
	1
	1
	
	

	LSC/ SPUL
	1
	
	
	

	FSC/TIME 
	1
	 
	
	

	*Positions that need to be filled to 
Sustain 24 hour operations 
	20
	14
	
	


*    Deputy IC optional based on incident complexity
**National Guard could be utilized for these eight positions
     Liaison Officer provided by Maxwell AFB
     AFC Law Enforcement Officer may be needed for first 24 hours of operation

APPENDIX A: RECOMMENDED STAFFING LEVEL
Recommended staffing would be a minimum of fourteen Guard personnel consisting of an officer and Sergeant First Class as the leadership element and two to three noncommissioned officers (E-5 or E-6) and five to six enlisted for the work detail. If 28-34 AFC personnel were available, the Guard could be re-deployed elsewhere.
	POSITION
	DAY
	NIGHT
	TRAINEE
	TRAINEE

	NATIONAL GUARD 
	
	 
	
	

	          Leadership
	1
	 1
	
	

	          Receiving
	 2
	 2
	
	

	          Staging
	 2
	 2
	
	

	          Dispatch
	 2
	 2
	
	




[bookmark: _Toc429475017]Appendix  B:  FEMA PARKING PLAN




 
[bookmark: _Toc429475018]Appendix C:   COMMODITY TRACKING SPREADSHEET

A Microsoft Excel spreadsheet was used to track receipts and shipments of commodities.  It also was used to provide reports of commodity movements.  A key component to the tracking of commodity is the ability to have a viable audit trail.  All receiving and shipping must be documented for proper accounting.  No verbal orders are acceptable.

Master List Tab
Receiving and Shipping Spreadsheet
Master List Tab
[image: ]

This partially filled in example from the April 27th Tornado Event at Maxwell is where receipts and shipments were recorded.  Each row is supported by a corresponding written order maintain in a separate hard copy file.  Column A is an internally generated Req_No.  It gives each entry a unique identification.  Column B is a load sequence number (Seq_No) provided by the shipper.  Together these numbers provide a cross reference from the shipping entity to the receiving entity.

[bookmark: _Toc429475019]Receiving
 As loads are received the receiving paper work is filed and the load is recorded in the spreadsheet.  The Req. No. is generated sequentially and the Seq.No.is recorded off of the receiving paperwork.  The Trailer Number, Arrival date and time, commodity, driver name and shipping agency is also recorded.

[bookmark: _Toc429475020]Shipping
Recording of shipping information begins in column J.  Once a load is selected for shipping, the destination county, shipping address, date and time is recorded.  All information is required to produce accurate shipping reports.

[bookmark: _Toc429475021]Reporting
Using the auto filter feature of Excel provides ad hoc reporting capability to answer immediate operational questions.  End of the day reporting is accomplished using the pivot table function.

[image: ]
[bookmark: _Toc429475022]
 Appendix C:   COMMODITY TRACKING SPREADSHEET (continued)

Shipping information generated from the pivot table is copied into an appropriate reporting format.

[image: ]

Additional receiving and shipping reports are generated using the database and criteria functionality.

[image: ]
[image: ]


Once inventory levels are established, the spreadsheet can be configured to calculate end of day inventory.  Appropriate audit techniques use physical counts to confirm.


Appendix D:   RECEIVING AND SHIPPING LOG SHEET
RECEIVING LOG used to record when commodity loads are received from Alabama purchased commodities or when receiving FEMA transferred commodities.
	[bookmark: RANGE!A1:J10]Receiving Log 

	Maxwell AFB EM3319

	Receiving Sequence #
	Received
	Driver's Information
	Tractor #
	Trailer #
	ESN #
	Commodity

	
	Date
	Time
	Last Name
	First Name
	Cell Phone #
	
	
	
	

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 
	 
	 
	 

	13
	 
	 
	 
	 
	 
	 
	 
	 
	 

	14
	 
	 
	 
	 
	 
	 
	 
	 
	 

	15
	 
	 
	 
	 
	 
	 
	 
	 
	 

	16
	 
	 
	 
	 
	 
	 
	 
	 
	 

	17
	 
	 
	 
	 
	 
	 
	 
	 
	 

	18
	 
	 
	 
	 
	 
	 
	 
	 
	 

	19
	 
	 
	 
	 
	 
	 
	 
	 
	 

	20
	 
	 
	 
	 
	 
	 
	 
	 
	 

	21
	 
	 
	 
	 
	 
	 
	 
	 
	 

	22
	 
	 
	 
	 
	 
	 
	 
	 
	 

	23
	 
	 
	 
	 
	 
	 
	 
	 
	 

	24
	 
	 
	 
	 
	 
	 
	 
	 
	 

	25
	 
	 
	 
	 
	 
	 
	 
	 
	 



[bookmark: _Toc429475023]
Appendix D:   RECEIVING AND SHIPPING LOG SHEET 

SHIPPING LOG used to record when commodity loads are dispatched
	[bookmark: RANGE!A1:K11]Shipping Log 
	

	Maxwell ABF EM3319
	

	Shipping Sequence #
	Departed
	Driver's Information
	Tractor #
	Trailer #
	ESN #
	Commodity
	Destination
	

	
	Date
	Time
	Last Name
	First Name
	Cell Phone #
	
	
	
	
	
	Seq #

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	9
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	12
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	13
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	14
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	15
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	


[bookmark: _Toc429475024] Appendix E:   EMPTY TRAILER LOG SHEET 

	EMPTY TRAILER LOG 

	Maxwell ABF EM3319

	 
	Arrived Empty
	Driver's Information
	Tractor #
	Trailer #
	Arrived From
	Original 
	Seq # 

	
	Date
	Time
	Last Name
	First Name
	 
	
	
	
	
	

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	12
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	13
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	14
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	15
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


[bookmark: _Toc429475025] 
APPENDIX F:       COMMODITY ORDER FORM
Print on red paper

Time of Request ___________	Commodity Requested __________________________
County Requesting _______________________________________________________
Delivery Street Address ___________________________________________________
Point of Contact _______________________    Phone # of P.O.C. __________________

EMITS #  ________________	
SEQ # __________________

Trailer # _________________
Truck # __________________

Driver’s Name: _______________________ Driver’s Cell Phone: ____________________

Date and Depart Time: ____________________
Dispatcher: ____________________________

NOTES:
[bookmark: _Toc429475026]
APPENDIX G: FEMA SHIPPING/TRANSFER DOCUMENT
Provided by FEMA when signing for Federal resources to be transferred to state ownership.
Appendix H:  COMMODITY INFORMATION
Commodity information for planning purposes (may vary depending upon vendor): 
Water: 4,800 gal per truck, 20 pallets (1/2-liter bottles 18 pallets), 237 gal per pallet, 1900 lbs per pallet: serves 5,000 @ 3 liters per day
Ice: 20 pallets per truck, 2000 lbs per pallet, 250- 8 lb bags per pallet, 5,000 bags per truck: serves 5000 @ 8 pounds per day
MREs: 21,888 MRE per truck, 38 pallets per truck, 576 per pallet: serves 10000 @ 2 per day.
3 in 1 Meals/heater: 17,136 per truck, 24 pallets, 714 cases per truck
Tarps: 2000- 20’ x30’ rolls per truck load
Plastic sheeting: 560- 20’ x 100’ rolls, 20 pallets with 28 rolls per pallet
Cots:  560-700 per load
Blankets: 5,100 to 12,000 per load, 5,180 boxed to 10,000-12,000 in bales
Pillows: 7,100 per load with 34 pallets and 300 per box
Special loads may have MRE/Water mix, Baby items, medical items, etc.
[bookmark: _Toc429475027]
APPENDIX I:        COMMODITY REPORT 

Sent to AEMA Logistics Section every two hours.

A hard count of commodity trailers on hand will be performed prior to the 1200 and 2400 report submission.
[bookmark: _Toc429475028]Appendix I - 1:  Commodity on Hand Form
	On Hand

	Maxwell AFB EM3319

	Commodity
	Quantity (measured in truck loads)
	Average Truck Load
	Total Average of Commodity

	
	
	Quantity
	Unit of Measure
	Quantity
	Unit of Measure

	Water
	0
	16,200
	Liters
	0
	Liters

	MREs
	0
	21,744
	Unit
	0
	Unit

	Blankets
	0
	4,050
	Unit
	0
	Unit

	Personal Toilets
	0
	 
	Unit
	0
	Unit

	PHK
	0
	6,230
	Unit
	0
	Unit

	Tarps
	0
	4,400
	Unit
	0
	Unit

	Roofing
	0
	400
	Unit
	0
	Unit

	Generators
	0 each
	Varies Depending on the Size of the Generators.

	JFO Kits
	0
	1
	Unit
	0
	Unit

	Cots
	0
	792
	Unit
	0
	Unit

	Ice
	0
	40,000
	Lbs
	0
	Lbs


[bookmark: _Toc429475029]
Appendix I – 2:  Commodity Received Form
	
	
	
	
	
	

	Received

	Maxwell AFB EM3319

	Commodity
	Quantity (measured in truck loads)
	Average Truck Load
	Total Average of Commodity

	
	
	Quantity
	Unit of Measure
	Quantity
	Unit of Measure

	Water
	0
	16,200
	Liters
	0
	Liters

	MREs
	0
	21,744
	Unit
	0
	Unit

	Blankets
	0
	4,050
	Unit
	0
	Unit

	Personal Toilets
	0
	 
	Unit
	0
	Unit

	PHK
	0
	6,230
	Unit
	0
	Unit

	Tarps
	0
	4,400
	Unit
	0
	Unit

	Roofing
	0
	400
	Unit
	0
	Unit

	Generators
	 
	Varies Depending on the Size of the Generators.

	JFO Kits
	0
	1
	Unit
	0
	Unit

	Cots
	0
	792
	Unit
	0
	Unit

	Ice
	0
	40,000
	Lbs
	0
	Lbs
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APPENDIX  I -3:   Shipped Forward Form

	Shipped Forward

	Maxwell AFB EM3319

	Commodity
	Quantity (measured in truck loads)
	Average Truck Load
	Total Average of Commodity

	
	
	Quantity
	Unit of Measure
	Quantity
	Unit of Measure

	Water
	0
	16,200
	Liters
	0
	Liters

	MREs
	0
	21,744
	Unit
	0
	Unit

	Blankets
	0
	4,050
	Unit
	0
	Unit

	Personal Toilets
	0
	 
	Unit
	0
	Unit

	PHK
	0
	6,230
	Unit
	0
	Unit

	Tarps
	0
	4,400
	Unit
	0
	Unit

	Roofing
	0
	400
	Unit
	0
	Unit

	Generators
	 
	Varies Depending on the Size of the Generators.

	JFO Kits
	0
	1
	Unit
	0
	Unit

	Cots
	0
	792
	Unit
	0
	Unit

	Ice
	0
	40,000
	Lbs
	0
	Lbs

	 
	 
	 
	 
	 
	 



[bookmark: _Toc429475031]Appendix I - 4:  All Commodities Form

	All Commodities

	Maxwell AFB EM3319

	Commodity
	Quantity (measured in truck loads)
	Average Truck Load
	Total Average of Commodity

	
	
	Quantity
	Unit of Measure
	Quantity
	Unit of Measure

	Water
	0
	16,200
	Liters
	0
	Liters

	MREs
	0
	21,744
	Unit
	0
	Unit

	Blankets
	0
	4,050
	Unit
	0
	Unit

	Personal Toilets
	0
	 
	Unit
	0
	Unit

	PHK
	0
	6,230
	Unit
	0
	Unit

	Tarps
	0
	4,400
	Unit
	0
	Unit

	Roofing
	0
	400
	Unit
	0
	Unit

	Generators
	0
	Varies Depending on the Size of the Generators.

	JFO Kits
	0
	1
	Unit
	0
	Unit

	Cots
	0
	792
	Unit
	0
	Unit

	Ice
	0
	40,000
	Lbs
	0
	Lbs




APPENDIX I – 5:  Generator Reports

	Generator Report

	Maxwell AFB EM3319
	40423

	Generator Voltage In KW
	Number of Gen. Recieved
	Number of Gen. Moved Forward
	Number of Gen. On Hand
	TOTALS

	
	
	
	
	Total Received
	Total On Hand

	5
	0
	0
	0
	 
	0

	10
	0
	0
	0
	
	

	11.5
	0
	0
	0
	Total Requested

	16
	0
	0
	0
	 

	17
	0
	0
	0
	

	20
	0
	0
	0
	Generators Until Out

	21
	0
	0
	0
	0

	25
	0
	0
	0
	

	27
	0
	0
	0
	 
	

	30
	0
	0
	0
	 
	

	35
	0
	0
	0
	 
	

	40
	0
	0
	0
	 
	

	50
	0
	0
	0
	 
	

	56
	0
	0
	0
	 
	

	60
	0
	0
	0
	 
	

	68
	0
	0
	0
	 
	

	75
	0
	0
	0
	 
	

	80
	0
	0
	0
	 
	

	100
	0
	0
	0
	 
	

	120
	0
	0
	0
	 
	

	125
	0
	0
	0
	 
	

	150
	0
	0
	0
	 
	

	175
	0
	0
	0
	 
	

	200
	0
	0
	0
	 
	

	275
	0
	0
	0
	 
	

	300
	0
	0
	0
	 
	

	320
	0
	0
	0
	 
	

	350
	0
	0
	0
	 
	

	500
	0
	0
	0
	 
	

	800
	0
	0
	0
	 
	

	1000
	0
	0
	0
	 
	

	1500
	0
	0
	0
	 
	

	1650
	0
	0
	0
	 
	

	5500
	0
	0
	0
	 
	

	7000
	0
	0
	0
	
	





[bookmark: _Toc429475032]Appendix I – 6:  Shipments from Maxwell SOSA Form

	
	Shipments from Maxwell SOSA
This report captures all commodities shipped per county for a 24 hour period from 0001 to 2400.


	Total Shipments: date 
This report is due to the SEOC Planning Section no later than 1200 and 2400 daily

	Red Indicates changes made since last report

	County
	Gen
	AL EMA Water
	Baby Supplies
	Ice
	MREs
	Tarps
	Water
	Plastic Sheeting
	Grand Total
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Appendix I 7:  Returning Empty Trailer Log:
Returning Empty Trailer Log  ____________   (Date/Shift)	
	Trailer/Nose Number
	
Sequence Number
	Arrival Date/Time
	Returning From:
	Cleared to Release to FEMA by SOSA Branch Director? (Director’s initials)
	Released To:
(FEMA Individual’s Name and Initials)
	Released Date/Time

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 



Page _____ of _______
COMMODITY INVENTORY: __________________________________________
				(Commodity Type-MRE, Water, Tarps, Ice, etc.)
	Sequence Number
	Truck Number
	Trailer Number
	Arrival Date/Time
	Dispatched Date/Time
	Driver Name/Cell Number
	Delivery County       
	Delivery Agency
	Delivery Address/Lat-Lon


	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 



Page _____ of ______
DISPATCH LOG

DATE: ___________________
	Sequence Number
	Truck Number
	Trailer Number
	Dispatch Date/Time
	Driver Name/Cell Number
	Destination County       
	Delivery Agency
	Delivery Address/Lat-Lon

	Estimated Arrival Time

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Page ________ of __________
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Aerial Map 1
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Aerial Map 2
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Aerial Map 3
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APPENDIX K:  Lodging and Meals at Maxwell AFB Information Packet

· The following attached document is information about lodging and Meals at Maxwell AFB.
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MEMORANDUM OF AGREEMENT (MOA)
BETWEEN
MAXWELL AIR FORCE BASE
AND
ALABAMA EMERGENCY MANAGEMENT AGENCY

1. PARTIES: The parties to this MOA are the 42nd Air Base Wing (42 ABW), Maxwell AFB,
AL and the Alabama Emergency Management Agency (AEMAY), Clanton, AL.

2. PURPOSE: The purpose of this MOA is to outline responsibilities and major actions to
support the AEMA missions of command and control, staging, and resource distribution in the
event of a disaster.

3. AUTHORITY:

a. AF1 10-2501, “Air Force Emergency Management (EM) Program Planning and
Operations”

b. AF110-802, “Military Support to Civil Authorities”
c. 42 ABW Plan 10-2, “Comprehensive Emergency management Plan"
d. Robert T. Stafford Disaster Relief and Emergency Assistance Act

4. GENERAL:

a. SCOPE: This MOA provides guidance and documents agreement(s) made in support of
the AEMA’s emergency command and control, staging, and resource distribution missions
during a disaster. Actions and agreements herein apply only to the participating parties and
are not intended to supersede exiting regulations, MOAs with other agencies, or State and
Federal law.

b. ASSUMPTIONS:

1. The Governor has declared 2 State of Emergency in Alabama. The
declaration will allow for prepositioning of resources prior to hurricane landfall.

2. The disaster event will rapidly deplete state and local resources.
3. AEMA deployment to MAFB consists of:
(@) Direction and Control; direction and control may consist of a multiple

mobile command vehicles.
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(b) Staging and distribution of resources.
(c) Mutual Aid Components.

4. Resources may be delivered to MAFB by aircraft, tractor-trailer or other
available vehicles.

5. Vehicular deliveries and outbound shipments will be made via the Washington
Ferry Rd. gate.

6. AEMA will coordinate any required off-base security/escort.
7. 24-hour operations may commence prior to arrival of resources.

8. Sustained 24-hour operations will continue beyond the initial arrival of AEMA
personnel.

5. RESPONSIBILITIES:

a. AEMA will.
1. Provide a list of personnel authorized entry to MAFB.
2. Ensure personnel have current identification.
3. Assist base security with verification of personnel identity.

b. 42 ABW will:
1. Ensure credentialed personnel have timely access to the base.
2. Provide agreed support as required for the duration of the AEMA mission.

6. FINANCIAL: Per DoDD 3025.1.4.4.8 and DoDD 3025.1.4.4.8.1, “Defense Support to Civil
Authorities (DSCA) (1993), MAFB will provide:

a. Provide DoD resources in response to civil emergencies on a cost reimbursable basis,

b. DoD resources for DSCA as necessary, to casure reimbursement of cost to the DoD
components under the Stafford Act, as amended; the Defense Emergency Response
Fund established by Pub.LNo 101-165 (1989); or other applicable authority.

<. Documentation of MAFB resources provided in support of the AEMA disaster
mission.

7. LOGISTICAL SUPPORT:
a. MAFB will:

1. Provide appropriate material handling equipment as necessary to load/off-load
both tractor-trailers and aircraft until FEMA provided equipment arives.
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2. Provide security at the Washington Ferry Rd. Gate (8) until Federal
Security arrives.

3. Reserve a block of rooms at Billeting for up to 30 Alabama Forestry
Commission personnel.

3. Make messing available at the Riverfront Inn for credentialed AEMA and
AFC personnel during a contingency.

*  Inaccordance with prevailing surcharge rates
«  During normal operating hours
« Cash basis only

b. AEMA provides the following:
1. Administrative and technical support
8. OPERATIONAL SUPPORT:
a. MAFB provides the following:

1. Activation of the Crisis Action Team (CAT) for communications, required
reporting, command and control.

2. 24/7 airfield operations, if necessary, including weather briefings/information.
3. Liaison to serve as the immediate point of contact.

b. AEMA will:

1. Provide a representative to act as liaison with MAFB. This person will serve
as the SOSA Branch Director.

9. MISSION SUPPORT: MAFB provides the following:
a. Access to the base through the Washington Ferry Rd gate.

b. Space for pre-positioning and/or staging supplies (in tractor-trailers) on and
around the Assault Runway and adjacent taxiways.

c. Manpower augmentees (as available).
10. MAXWELL POINTS OF CONTACT:

* Duty Hours: 42 ABW/XP, DSN: 334-493-7000
o After Duty Hours: 42 ABW/CP, DSN: 334-493-7474
* Email: 42ABW.XPCCE@maxwell.af.mil
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11. EFFECTIVE DATE: The terms of this agreement will become effective upon signature of
both parties.

12. MODIFICATION: This agreement may be modified upon the mutual written consent of
both parties.

13. TERMINATION: The terms of this agreement are effective until terminated or modified
by either party. Either party may terminate his agreement in writing.

At E bt M -

Trent Edwards, Colonel, USAF Art Faulkner, Director,

Commander, 42d Air Base Wing Alabama Emergency Management Agency
DEC 0% 2013

Date: Date: 20!
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Heading North on AL Hwy 31: Make HARD right onto Washington Ferry Rd, just pasta red
bricked church on your right. Road becomes dirt road prior to Gate 8.

Heading South on AL Hwy 31: Make left onto Washington Ferry Rd before red bricked church
on your left. Road becomes dirt prior to Gate 8.
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