1. Incident Name
Hurricane Katrina

2. Operational Period to be covered by IAP (Date/Time)
From: 0700 12SEP05 To: 0700 13SEPO5

IAP COVER
SHEET

3. Approved by:

Incident Commander:

LCDR Benard

XX X

INCIDENT ACTION PLAN

The items checked below are included in this Incident Action Plan:

ICS 202-0OS (Response Objectives)
ICS 203-0S (Organization List) — OR — ICS 207-0OS (Organization Chart)

ICS 204-0Ss (Assignment Lists)

One Copy each of any ICS 204-0OS attachments:

X map

|Z Weather forecast

|:| Tides

|:| Shoreline Cleanup Assessment Team Report for location
|:| Previous day’s progress, problems for location

MX X XXX

|X| Parish Reentry Plan

|X| Vessel Maintenance

ICS 205-0S (Communications Plan)
General Safety Message

ICS 208 (Site Safety Plan)

ICS 206-0OS (Medical Plan)

ICS 220 (Air Ops Summary)

SECNOLA Dependent Support Plan

Support Plan

|X| Hurricane Katrina Photo Log

Hurricane Katrina Websites

Marine Safety Bulletins and Public Affairs: www.uscgstormwatch.com

Pay issues, Mutual Assistance, Chaplain, and unit status: www.uscg.mil/lantarea/hurricaneinfo

Hurricane Katrina Images from NOAA: http://ngs.woc.noaa.qgov/katrina/

Road Access Lists: http://mapper.cctechnol.com/floodmap.php

New Orleans Flood Map: www.lsp.org/roadandincident.nsf/$viewall?openview

4. Prepared by: ENS Kulesa

Date/Time 11SEPO05

5. Reviewed by: LCDR Sheffield (PSC)

IAP COVER SHEET

June 2000




1. Incident Name 2. Operational Period (Date/Time) INCIDENT OBJECTIVES
Hurricane Katrina From: 0700 12SEPO5 - 0700 13SEP05 ICS 202-CG

3. Objective(s)

1
2
3.
4

10.

11.

12.

13.
14.
15.

Ensure the safety of all Coast Guard personnel and the public.
Sustain Dependant Support Plan.
Coordinate all surface assets to establish a common operational picture.

Provide logistical support, specifically berthing, water, food, laundry facilities, and shower capabilities for
response personnel.

Support SAR, waterways/ATON reconstitution, environmental response, and teams conducting damage
assessments of CG personal residences.

Plan for and implement full Mississippi River and Louisiana Offshore Oil Port re-opening. Conduct facility
surveys and determine if they are operational. Continue to work with stakeholder consortium to address
facility issues.

Continue emergent core missions with all available assets, with a primary focus on (a) search and
rescue, (b) viability of the Maritime Transportation System, (c) surveys of the Outer Continental Shelf, (d)
pollution response and salvage operations.

Identify, prioritize, and respond to all known and suspected oil and hazardous material releases.

Continue to build and maintain adequately staffed 24/7 operations/planning organization to ensure all
reporting and battle rhythm requirements are met. Publish SITREPs every twenty four hours.

Develop plan and provide logistical support for the reconstitution of Sector New Orleans, AIRSTA NOLA,
and STAs Nola, Gulf Port, Venice, and Grand Isle.

Proactively engage public, stakeholders, and media regarding Coast Guard operations to facilitate
communications with parallel agencies and fully support CG Public Affairs outreach efforts.

Liaise with facilities and OSROs to best utilize response assets and plan for response to impacted
facilities and vessels.

Provide logistical support to the JFO, forward JFO, and PFO as needed.
Provide logistical support to the SECTOR forward team.

Implement phased air and surface demobilization plan.

4. Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)

1.
2.

No ok

©®

The Mission focus is “SAVE, SUSTAIN and EVACUATE.”

Reopening of the critical waterways to allow commerce and the delivery of emergency response
equipment has become a national priority.

Establish critical ATON and conduct channel assessments for deep draft vessels (greater than 39’).
Utilize river pilots on board all CG vessels transiting the river where aids have not been confirmed to be
working properly.

Coordinate aggressive pollution response and salvage operations.

Maintain peak operational readiness to respond to all emergent incidents of pollution.

Maintain and provide continual updates to current SITSTAT board.

Provide for a robust public affairs posture. Assertively market all other ongoing CG missions in addition to
Search and Rescue (e.g., pollution response efforts, salvage ops, etc.)

Ensure adequate work/rest rotation programs are implemented to maximize crew safety and efficiency.
Establish CG presence in NOLA region, near PFO and key stake holders.

Approved Site Safety Plan Located in IAP

5. Prepared by: (Planning Section Chief) Date/Time
LCDR Schroder 11SEPO5/ 1215

INCIDENT OBJECTIVES ICS 202-CG (Rev 4/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 List
ICS 204-CG

3. Branch 4. Division/Group/Staging
Waterways Branch

ATON Group PAGE 1 of 2

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CDR Paradis (D) 985-397-3263/ LT Denning (N) 318-419-5310
Branch Director: CDR Rawson (D) 504-628-4177/ LCDR Sutton (N) 504-628-4334
Division/Group Supervisor/STAM: CWO Temple 504-416-9222 Alexandria ATON Liaison /SECNOLA ATON CWO Marinelli 504-722-0807

985-384-7000

6. Resources Assigned “X” indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of ) +
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

WLM 561- CGC Harry Claiborne ATON OPS IVO SWP Dl

WLM 559 — CGC Barbara Mabrity Servicing aids along MARGO Dl

WLIC 75309 - CGC Hatchett Full deck/ATON supplies Dl

WLIC 800 — CGC Pamlico Working ATON at Mississippi River D
Gulf Outlet (MRGO)

WLIC 75306 - CGC Clamp Return to Morgan City; “C” status Dl

WLR 75501 - CGC Greenbriar Transport ATON supplies to ANT D
Venice from ANT Morgan City

55" ANB - 55119 ANT Dulac Logistics run to Morgan City D

55" ANB — 55108 ANT Venice ATON IVO SWP W/ CGC Barbara D
Mabrity

55’ ANB - 55104 ANT Gulfport “C” Status ENR Morgan City Dl

7. Work Assignments

Re-establish ATON on lower Mississippi River per overflight ATON survey by SECTOR NOLA ATON Officer. First priority is SW Pass range
lights, then ATON noted as critical by the Pilot's Associations, especially those between SWP and CBD. Further prioritization based upon D8
ATON SOP and discrepancy response factor.

e  ANT Morgan City- CWO Martinelli
. SWP Ent Ranges, “B” Ent SWP Range, Head of Pass Ent Ranges, Head of Pass N “B”
. Areas of Emphasis: Ranges, LT 8,9,12,17,19,21,22,27 & Quarantine LT (ETR 28 SEP)

8. Special Instructions
. MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch
for environmental hazards (wildlife, insects, etc). Report all safety concerns to the Safety Officer.
. Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation
on a daily basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual
taking the photo, the subject of the photo, and any other pertinent information for documentation/investigative purposes.

® | ogistical Challenges: Comms, food, fuel, water, civil unrest, sewage disposal, obtaining replacement ATONS.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218

Emergency Communications

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)



1. Incident Name 2. Operational Period (Date/Time) Assignment

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 List
ICS 204-CG

3. Branch 4. Division/Group/Staging
Waterways Branch

ATON Group Page 2 of 2

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CDR Paradis (D) 985-397-3263/ LT Denning (N) 318-419-5310
Branch Director: CDR Rawson (D) 504-628-4177/ LCDR Sutton (N) 504-628-4334
Division/Group Supervisor/STAM: CWO Temple 504-416-9222 Alexandria ATON Liaison /SECNOLA ATON CWO Marinelli 504-722-0807

985-384-7000

6. Resources Assigned “X” indicates 204a attachment with additional instructions l

Strike Team/Task Force/Resource # of . +
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

(5) 21’ TANB Dl

WLBR — CGC Cypress LCDR Jordan VHF CH16 Deliver range kits to CGC Pamlico Dl

ATON Personnel Task Force 5 pers in Venice and 3 pers in D

Morgan City. Providing relief for
personnel assigned to ATON
vessels.

7. Work Assignments

Re-establish ATON on lower Mississippi River per overflight ATON survey by SECTOR NOLA ATON Officer. First priority is SW Pass range
lights, then ATON noted as critical by the Pilot's Associations, especially those between SWP and CBD. Further prioritization based upon D8
ATON SOP and discrepancy response factor.

e  ANT Morgan City- CWO Martinelli
. SWP Ent Ranges, “B” Ent SWP Range, Head of Pass Ent Ranges, Head of Pass N “B”
. Areas of Emphasis: Ranges, LT 8,9,12,17,19,21,22,27 & Quarantine LT (ETR 28 SEP)

8. Special Instructions
. MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch
for environmental hazards (wildlife, insects, etc). Report all safety concerns to the Safety Officer.
. Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation
on a daily basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual
taking the photo, the subject of the photo, and any other pertinent information for documentation/investigative purposes.

® | ogistical Challenges: Comms, food, fuel, water, civil unrest, sewage disposal, obtaining replacement ATONS.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218

Emergency Communications

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)



1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

Waterways Branch Facility and Vessel Group

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CDR Paradis (D) 985-397-3263/ LT Denning (N) 318-419-5310
Branch Director: CDR Rawson (D) 504-628-4177/ LCDR Sutton (N) 504-628-4334
Division/Group Supervisor/STAM: PO Miller (D) 318-443-2565

6. Resources Assigned “X" indicates 204a attachment with additional instructions l

Strike Team/Task Force/Resource # of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

Strike Team 1 LTJG Kevin Beck 4 Refineries from MM 169 south

Strike Team 2 LT Mike McCarty 4 Refineries from MM 169 south

OO0O00000000

7. Work Assignments RECALL SECNOLA FACILITIES PERSONNEL AND FORM 4 PERSON STRIKE TEAMS TO DEPLOY 12 SEP 2005.
e  When deployed, the 4 person strike teams will split into 2 person teams to increase inspection rate.
. Strike Teams 1 and 2 will alternate weeks in the field
. Conduct thorough waterfront facility damage and security assessment surveys in respective AORs to determine operational capabilities,
primarily concentrating on the following port areas:
e NOTE: Stand by until requests/advance notice of transfers are received from waterfront facilities that have not been subject to
assessment surveys. Conduct assessment surveys at each facility before transfer operations commence.

8. Special Instructions

MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Remain hydrated, wear sunscreen, watch for environmental hazards (wildlife, insects,
etc.). Work in teams of at least three personnel; consisting of a qualified Facility Inspector, a Maritime Facility Security Inspector (both positions
can be filled by one individual possessing both qualifications), and two armed LE officers. Operate vehicle IAW all applicable laws/regulations.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Arranging for armed personnel to escort facility inspection personnel, comms, safety and security of personnel (civil unrest),
4x4 vehicles for isolated areas.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218

Emergency Communications

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name

Hurricane Katrina

2. Operational Period (Date/Time)
From: 12SEP05 O700

Assignment List

To: 13SEPO5 0700 ICS 204-CG

3. Branch
Pollution Operations Section

4. Division/Group/Staging

5. Operations Personnel

Name

Affiliation

Contact # (s)

Operations Section Chief: CDR Laferrierre (609) 351-7142 (Deputy IC — Pollution OPS) Baton Rouge ICP

Branch Director:

Division/Group Supervisor/STAM: LCDR Carter (415) 559-8878

6. Resources Assigned

“X" indicates 204a attachment with additional instructions l

Strike Team/Task Force/Resource
Identifier

Leader

Contact Info. #

# of
Persons

Reporting Info/Notes/Remarks

ESF 10 Pollution Response

See work assignments below

O0000000000 «

7. Work Assignments

Refer to ICS 204 from Baton Rouge command post for specific tasking. See Documentation Unit Leader for a copy of Baton Rouge specific

Incident Action Plan.

8. Special Instructions

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Alexandria ICP Liaison POC: LCDR Bitowf (N) 313-419-5238
Alexandria ICP Liaison POC: LT Cintron (D) 504-235-5301
Baton Rouge Command Post 225-778-3621
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

SAR Branch SAR Surface OPS Group- HIV Task Force

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CDR Paradis (D) 985-397-3263/ LT Denning (N) 318-419-5310
Branch Director: LCDR Lechthaler 609-517-4578
Division/Group Supervisor/STAM: LCDR Purvis (D) 504-382-3110 / LT Crecy (N) 860-961-7650

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
WMEC 619 — CGC Confidence CGC Northland SATCOM: 011 874 763 Patrol IVO LOOP. Upon arrival of D
452 417 Shamal, detach and proceed for
BSF
WMEC 904 — CGC Northland CGC Northland Cell: 757-523-7067 Patrol IVO LOOP D
MLE Boarding Team TACLET North Cell: 757-523-7067 2 Aboard CGC Northland D
HIV Boarding Officer Sector NOLA SATCOM: 011 874 763 1 Aboard CGC Confidence. Shift to D
452 417 CGC Shamal
HIV Boarding Officer Sector NOLA Cell: 757-523-7067 1 Aboard CGC Northland D
CBP Agents Basso Barge 2 Aboard Basso Berthing Barge D
CGC Shamal CGC Northland Cell: 757-523-7067 PATROL IVO SWP D
7. Work Assignments Conduct security operations per OPORDER Storm Surge

Conduct joint off-shore boardings with agents from Customs and Border Protection (CBP). CGC Northland to serve as boarding platform. Contact
the vessel arrivals desk to receive tasking and prioritization for boarding of inbound vessels.

Vessel Arrivals: (318) 419-5323 HIV: M/V HAMAL STAR @ 120700SSEPO05 LOOP
M/V COLUMBIA @ 130400SSEPO5 LOOP

8. Special Instructions

MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.). Exercise extreme caution when embarking/disembarking vessels. Report all safety concerns to the
Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Comms, transportation between vessels, coordinating vessel arrival information

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name
Hurricane Katrina

2. Operational Period (Date/Time)
To: 13SEPO05 0700

From: 12SEPO5 0700

Assignment List
ICS 204-CG

3. Branch
SAR Branch

4. Division/Group/Staging
River Division

5. Operations Personnel

Name

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: CGC Harriet Lane

Affiliation

Contact # (s)

6. Resources Assigned

“X" indicates 204a attachment with additional instructions l

Strike Team/Task Force/Resource

Identifier

Leader

Contact Info. #

# of
Persons

Reporting Info/Notes/Remarks +

WMEC CGC Harriet Lane

CGC Harriet Lane SATCO

988-960

M: 011 870-262-

CBD Task Force

41’ UTB - 41400

CGC Harriet Lane

CBD Task Force

41’ UTB - 41426

CGC Harriet Lane

CBD Task Force

41' UTB — 41436

CGC Harriet Lane

CBD Task Force

41' UTB — 41457

CGC Harriet Lane

CBD Task Force

41’ UTB - 41475

CGC Harriet Lane

CBD Task Force

TPSB - 25119 CGC Harriet Lane CBD Task Force
TPSB — 25120 CGC Harriet Lane CBD Task Force
TPSB - 25121 CGC Harriet Lane CBD Task Force
TPSB - 25123 CGC Harriet Lane CBD Task Force

OO0O000000000

7. Work Assignments

Conducte maritime security activities on Lower Mississippi River (LMR). Enforce Naval Vessel Security Zone (NVSZ) operations for USS Iwo Jima

as per OPORDER Storm Surge. Conduct escorts and increase waterside security IVO MCI/KA and critical petroleum facilities.

8. Special Instructions

MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips, trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.) Report all safety concerns to the Safety Officer.
CG policy regarding body recovery remains in effect------- We do not engage in body recovery operations.

Logistical Challenges: Food, water, shelter, fuel, sewage disposal, locating safe moorings, widespread civil unrest, comms. Maintain comms w/

Staging Area Manager to ensure CG and other agency SAR technicians have adequate food, water, and operationally critical equipment. Current
CG DART crews are not weapons qualified and not capable of arming themselves. Body armor has been ordered; ETA TBD.

9. Communications (radio and/or phone contact numbers needed for this assignment)
Radio: Freq./System/Channel Phone

_(318) 445-8229

Name/Function
Safety - CDR Church

Logistics Day - CDR Croke
Logistics Night — CDR Kaschel
Emergency Communications

Cell/Pager
_(757) 647-1007
_(504) 214-9967

_(318) 445-5218

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name

Hurricane Katrina

2. Operational Period (Date/Time)
From: 12SEP05 O700

Assignment List

To: 13SEPO5 0700 ICS 204-CG

3. Branch
Pollution Operations Section

4. Division/Group/Staging

5. Operations Personnel

Name

Affiliation

Contact # (s)

Operations Section Chief: CDR Laferrierre (609) 351-7142 (Deputy IC — Pollution OPS) Baton Rouge ICP

Branch Director:

Division/Group Supervisor/STAM: LCDR Carter (415) 559-8878

6. Resources Assigned

“X" indicates 204a attachment with additional instructions l

Strike Team/Task Force/Resource
Identifier

Leader

Contact Info. #

# of
Persons

Reporting Info/Notes/Remarks

ESF 10 Pollution Response

See work assignments below

O0000000000 «

7. Work Assignments

Refer to ICS 204 from Baton Rouge command post for specific tasking. See Documentation Unit Leader for a copy of Baton Rouge specific

Incident Action Plan.

8. Special Instructions

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Alexandria ICP Liaison POC: LCDR Bitowf (N) 313-419-5238
Alexandria ICP Liaison POC: LT Cintron (D) 504-235-5301
Baton Rouge Command Post 225-778-3621
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

Waterways Branch Salvage Coordination Group

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CDR Paradis (D) (985) 397-3263/ LT Denning (N) (318) 419-5310
Branch Director: CDR Rawson (D) (504) 628-4177/ LCDR Sutton (N) (504) 628-4334
Division/Group Supervisor/STAM: LCDR Calhoun (D) / LT Aberle (N) (318) 448-5351

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . *

Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
Louisiana Division/Task Force 1 Ted Hosking Cell: 985-637-4826 14 KAT 956

OO0O000000000

7. Work Assignments

Survey all uninspected vessels in the Venice, Louisiana area that pose a marine pollution hazard.

The assets being used in this task list include a Salvage Master, Ted Hosking (T&T), the survey boat Miss Geodessey, M/V NRC Liberty, and the
Resolve Dive Team.

8. Special Instructions

Ensure that the Situation Unit and the Documentation Unit are kept fully apprised of all status changes in a timely fashion via ICS-214.
MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.). Report all safety concerns to the Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Comms, transportation, accessibility of fueling locations, civil unrest.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging
SAR Branch

SAR Surface OPS Group - Urban Division

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: LCDR Wallace (703) 669-7861

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . *
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

DART 2A LCDR Wallace VHF Base Station Zephyr | 18 Zephyr Field- CG Alley

Field
DART 2B LCDR Wallace VHF Base Station Zephyr | 17 Zephyr Field- CG Alley

Field
DART 3A LCDR Wallace VHF Base Station Zephyr | 18 Zephyr Field- CG Alley

Field
DART - Sector Ohio Valley LCDR Wallace VHF Base Station Zephyr | 36 Zephyr Field- CG Alley

Field

O0O000 0000

7. Work Assignments
Shift operational control to LAOEP and assist FEMA and LA Fish and Wildlife as directed for urban search and rescue.

Prepare to deploy with crew consisting of CG coxswain, one (1) FEMA search tech, and two (2) soldiers from 82" Airborne.

Conduct evacuation of stranded personnel in the flooded portion of the CBD during daylight hours.

8. Special Instructions
MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips, trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.) Report all safety concerns to the Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Food, water, shelter, fuel, sewage disposal, locating safe moorings, widespread civil unrest, comms. Maintain comms w/
Staging Area Manager to ensure CG and other agency SAR technicians have adequate food, water, and operationally critical equipment. Current
CG DART crews are not weapons qualified and not capable of arming themselves. Body armor has been ordered; ETA TBD.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218

Emergency Communications

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700 To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

SAR STA NOLA Division PAGE 1 of 4

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: CWO Brooks (504) 846-6162

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task_F_orce/Resource Leader Contact Info. # i of Reporting Info/Notes/Remarks +
Identifier Persons

TPSB - PSU 307 COXN VHF CH16 STA New Orleans D
TPSB — PSU 307 COXN VHF CH16 STA New Orleans D
TPSB — PSU 307 COXN VHF CH16 STA New Orleans D
UTL-T — 247122 COXN VHF CH16 STA New Orleans D
UTL-T — 247115 COXN VHF CH16 STA New Orleans D
UTL-T — 247105 COXN VHF CH16 STA New Orleans D
UTL-T - 247104 COXN VHF CH16 STA New Orleans D
NSB - 233517 COXN VHF CH16 STA New Orleans D
NSB - 213528 COXN VHF CH16 STA New Orleans D
NSB — 17’ Work Boat COXN VHF CH16 STA New Orleans D

7. Work Assignments
Conduct core missions on Lake Pontchartrain and tributaries. Manage staged resources in operational readiness posture as per instructions of
STA New Orleans.

8. Special Instructions
MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.). Report all safety concerns to the Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Comms, food, fuel, water, civil unrest

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager

Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218

Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

SAR STA NOLA Division PAGE 2 of 4

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: CWO Brooks (504) 846-6162

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . +
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

NSB — 14’ Work Boat COXN VHF CH16 STA New Orleans D
NSB — 14’ Work Boat COXN VHF CH16 STA New Orleans D
NSB — 17’ STA Grande Isle COXN VHF CH16 STA New Orleans D
NSB - 247106 COXN VHF CH16 STA New Orleans D
AUX Boat - Manyana COXN VHF CH16 STA New Orleans D
RBHS - 25214 COXN VHF CH16 STA New Orleans D
RBHS - 25122 COXN VHF CH16 STA New Orleans D

7. Work Assignments
Conduct core missions on Lake Pontchartrain and tributaries. Manage staged resources in operational readiness posture as per instructions of
STA New Orleans.

8. Special Instructions
MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.). Report all safety concerns to the Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Comms, food, fuel, water, civil unrest

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

SAR STA NOLA Division PAGE 3 of 4

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: CWO Brooks (504) 846-6162

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . +
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

RB-HS 25519 COXN VHF CH16 STA New Orleans D
RB-HS 25518 COXN VHF CH16 STA New Orleans D
RB-HS 255047 COXN VHF CH16 STA New Orleans D
RB-HS 255036 COXN VHF CH16 STA New Orleans D
MSST NOLA RBS — 25478 COXN VHF CH16 STA New Orleans D
MSST NOLA RBS - 25477 COXN VHF CH16 STA New Orleans D
MSST NOLA RBS - 25476 COXN VHF CH16 STA New Orleans D
MSST NOLA RBS - 25475 COXN VHF CH16 STA New Orleans D
41’ UTB - 41473 COXN VHF CH16 STA New Orleans D

7. Work Assignments
Conduct core missions on Lake Pontchartrain and tributaries. Manage staged resources in operational readiness posture as per instructions of
STA New Orleans.

8. Special Instructions
MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.). Report all safety concerns to the Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Comms, food, fuel, water, civil unrest

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700 To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

SAR STA NOLA Division PAGE 4 of 4

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CAPT Muller (504) 202-3116
Branch Director: CDR Adam Shaw (504) 846-5923
Division/Group Supervisor/STAM: CWO Brooks (504) 846-6162

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . +

Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
41’ UTB - 41490 COXN VHF CH16 STA New Orleans

000000000

7. Work Assignments
Conduct core missions on Lake Pontchartrain and tributaries. Manage staged resources in operational readiness posture as per instructions of
STA New Orleans.

8. Special Instructions
MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch for
environmental hazards (wildlife, insects, etc.). Report all safety concerns to the Safety Officer.

Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the
subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenges: Comms, food, fuel, water, civil unrest

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church _(318) 445-8229 _(757) 647-1007
Logistics Day - CDR Croke _(504) 214-9967
Logistics Night — CDR Kaschel _(318) 445-5218
Emergency Communications
Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name 2. Operational Period (Date/Time) Assignment List

Hurricane Katrina From: 12SEP05 0700  To: 13SEP05 0700 ICS 204-CG
3. Branch 4. Division/Group/Staging

Waterways Branch Vessel Arrival Group

5. Operations Personnel Name Affiliation Contact # (s)

Operations Section Chief: CDR Paradis (D) 985-397-3263/ LT Denning (N) 318-419-5310
Branch Director: CDR Rawson (D) 504-628-4177/ LCDR Sutton (N) 504-628-4334
Division/Group Supervisor/STAM: CPO Zuniga 504 270-5874

6. Resources Assigned “X" indicates 204a attachment with additional instructions l
Strike Team/Task Force/Resource # of . *

Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks
Vessel Arrivals Watchstanders BMC Zuniga Vessel Arrivals Desk: 6 ICP

(318) 419-5323

OO0O00000000

7. Work Assignments
Properly arrive and matrix all vessels bound for SECTOR NOLA AOR to determine which require off-shore CG High Interest Vessel (HIV)/Locally
Targeted Vessel (LTV) boardings. Pass timely and accurate list of targeted and prioritized HIV vessels to CGC Northland for tasking.

8. Special Instructions
Go to ANT Colfax daily to obtain SANS information needed to properly arrive and matrix inbound vessels (i.e. Advance Notice of Arrival
notification, crew list, vessel critical profile, etc.). Operate vehicle IAW all applicable laws/regulations.

MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES.
Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation on a daily
basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual taking the photo, the

subject of the photo, and any other pertinent information for documentation/investigative purposes.

Logistical Challenge: access to CG Data Network (overcome by sending pers to ANT Colfax), arrange transportation each day

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function Radio: Freq./System/Channel Phone Cell/Pager
Safety - CDR Church (N) 318-445-8229 757-647-1007
Logistics Day - CDR Croke 504-214-9967
Logistics Night — CDR Kaschel 318-445-5218

Emergency Communications

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST ICS 204-CG (Rev 04/04)




1. Incident Name
Hurricane Katrina

2. Operational Period (Date/Time)
From: 12SEPO05 0700 To: 13SEPO05 0700 List

Assignment

ICS 204-CG

3. Branch

Waterways Branch

4. Division/Group/Staging

Waterways Group

5. Operations Personnel

Operations Section Chief: CDR Paradis (D) (985) 397-3263/ LT Denning (N) (318) 419-5310
Branch Director: CDR Rawson (D) (504) 628-4177/ LCDR Sutton (N) (504) 628-4334
Division/Group Supervisor/STAM: LCDR Keister (D) (504) 628-4302 Alexandria Waterways Management

Name Affiliation Contact # (s)

6. Resources Assigned

“X" indicates 204a attachment with additional instructions l

Strike Team/Task Force/Resource # of ) +
Identifier Leader Contact Info. # Persons Reporting Info/Notes/Remarks

M/V Davidson (NOAA) Tim Osborn 337-291-2111 N/A Complete survey south of MM80 Dl

NRT 1 (NOAA) Tim Osborn 337-291-2111 3 Continue to survey south from D
MM216

NRT 4 (NOAA) Tim Osborn 337-291-2111 3 Complete the other %2 (100%) of D
MM80 to MM94

NRT 6 (NOAA) Tim Osborn 337-291-2111 3 Complete the other %2 (100%) of D
MM80 to MM94

M/V ONYX LCDR Memmen 757-620-0351 3 Complete MM116 to MM97 Dl

Navy Fleet Survey Team (FST) LCDR Memmen 757-620-0351 3 Complete MM116 to MM97 Dl

7. Work Assignments

Survey Lower Mississippi River (LMR) from Baton Rouge to South West Pass (SWP). Survey should be done with a side scan sonar covering
200% of the deep draft vessel channel. CG requires daily SITREP for each section of the river. CG is concerned with any obstructions in the

channel, its depth, and GPS coordinates.

8. Special Instructions

. MAINTAIN SITUATIONAL AWARENESS AT ALL TIMES. Be mindful of slips trips and falls. Remain hydrated, wear sunscreen, watch
for environmental hazards (wildlife, insects, etc). Report all safety concerns to the Safety Officer.

. Digital Photography: Ensure date/time stamp on digital camera is accurate. Submit an electronic copy of photographs to documentation
on a daily basis. Include a photo log (attached to IAP) containing the location of the photo, the time the photo was taken, the individual
taking the photo, the subject of the photo, and any other pertinent information for documentation/investigative purposes.

® | ogistical Challenges: Comms, food, fuel, water, civil unrest, sewage disposal, obtaining replacement ATONS.

9. Communications (radio and/or phone contact numbers needed for this assignment)

Name/Function
Safety - CDR Church

Radio: Freq./System/Channel

Phone Cell/Pager
_(318) 445-8229 _(757) 647-1007

Logistics Day - CDR Croke

_(504) 214-9967

Logistics Night — CDR Kaschel

Emergency Communications

—(318) 4455218

Medical Evacuation Other
10. Prepared by Date/Time | 11. Reviewed by (PSC) Date/Time/ | 12. Reviewed by (OSC) Date/Time
ENS Kulesa LCDR Sheffield LT Denning

ASSIGNMENT LIST

ICS 204-CG (Rev 04/04)



1. Incident Name
HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP05 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS
SIPRNET INSTALLER SIPRNET 703 313-5965 CWO RENE AUBUCHON ENROUTE
SWS I SWS Il SYSTEM 314-539-3900 X 2360 MIKE

MANAGER CELL 314-324-0478
UNIFIED COMMAND USCG 703-669-7861 LCDR GILREATH
REPRESENTATIVE 800-311-0947
TMACC SUPPORT TMACC 757-575-6282 IT1 PECKHAM
TMACC SUPPORT TMACC 757-620-6440 ET1 HERRING
TMACC ENGINEERING TMACC 757-450-3745/IRIDIUM MKZ1 TILL - IS CURRENTLY IN BELLE
SUPPORT 00-881676326573 CHASE ASSISTING W/GENERATOR.
CIVIL AIR PATROL PHONE (CELL) 337 304-2941/ COL ROCK PALERMO
310-1603
4. Prepared by: (Communications Unit) Date / Time
COMMS Unit Leader 11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name

HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP05 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS
ICP PHONE 318 443-2565
OPERATIONS PHONE OPS Officer
318-419-5218
AUXILIARY PHONE X6422
PREVENTION PHONE X6422
LMR PHONE X6424
COMMS PHONE X2948
RESPONSE PHONE X6426 OR 27
AIR OPS PHONE X6417
SECTOR MOBILE COMMAND CENTER 251 583-1139
4. Prepared by: (Communications Unit) Date / Time
COMMS Unit Leader 11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name
HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP05 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS
ATC MOBILE CC PHONE 251 402-2901
ATC SAR OPS PHONE 251 41-

5372/6861/6211

ATC CC PHONE 251 583-1139
ATC INCIDENT WATCH PHONE 251 441-6861/62111
D8 IMT ST LOUIS PHONE 314 539-3900
IC PHONE X2264
LO PHONE X2266
10 PHONE X2263
DEPUTY IC PHONE X2265
4. Prepared by: (Communications Unit) Date / Time
COMMS Unit Leader 11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name
HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP0O5 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS
D8 IMT ST LOUIS PHONE 314 539-3900
DOC UNI PHONE X2241
SITSTAT PHONE X2272
ESU ST LOUIS PHONE X2219
FAX IN OPCENTER PHONE 314 263-1253
ISC ST LOUIS CDO PHONE 314 539-3900
CAMSLANT PHONE 757 421-6240
SHERATON CITY CTR PHONE 314 231-5007
HOTEL
LA COVENTION CTR & PHONE 318 487-8500
HOTELS
4. Prepared by: (Communications Unit) Date / Time
COMMS Unit Leader 11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name
HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP05 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS

NOAA PHONE 337 291-2111 TIM OSBORNE

OEP SAR LINE PHONE 225 922-1181/925- IRIDIUM #00-881676321346
4138

ESU NOLA CDO PHONE (504) 259-4196

BELLE CHASE CREW PHONE (305) 393-3015/(254) T & T MARINE COMMS IRIDIUM # 00-881676321398
413-2255

PHONE 314 263-1253

ISC ST LOUIS CDO PHONE 314 539-3900

CAMSLANT PHONE 757 421-6240

SHERATON CITY CTR PHONE 314 231-5007

HOTEL

LA COVENTION CTR & PHONE 318 487-8500

HOTELS

4. Prepared by: (Communications Unit)

COMMS Unit Leader

Date / Time
11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name
HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP05 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS
VOICE OVER I.P. SAT PHONE 407 641-4816 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4756 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4959 OPCEN NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4031 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4145 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4076/77 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4217 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4263 NAS NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407 641-4208 NAS NEW ORLEANS
4. Prepared by: (Communications Unit) Date / Time
COMMS Unit Leader 11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name
HURRICANE KATRINA

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEP05 0700

INCIDENT RADIO COMMUNICATIONS PLAN
ICS 205-CG

3. BASIC RADIO CHANNEL USE

SYSTEM / CACHE CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS
VOICE OVER I.P. SAT PHONE 407-641-4761 CO'S OFFICE SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 813-413-6066 SAR CONTROLLER SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407-705-2208 OPCEN SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 813-345-4631 OPCEN SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 813-413-6046 OPCEN SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407-641-4702 OPCEN SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407-901-4160 OPCEN SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407-477-4041 COMMCEN SECTOR NEW ORLEANS
VOICE OVER I.P. SAT PHONE 407-278-3011 COMMCEN SECTOR NEW ORLEANS
4. Prepared by: (Communications Unit) Date / Time
COMMS Unit Leader 11SEPO5

INCIDENT RADIO COMMUNICATIONS PLAN

ICS 205-CG (Rev.07/04)




1. Incident Name
Hurricane Katrina

2. Operational Period (Date / Time)
From: 12SEP05 0700

To: 13SEPO05 0700

MEDICAL PLAN
ICS 206-CG

3. Medical Aid Stations

Paramedics On

Name Location Contact # site (Y/N)
Coast Guard AIR STA NOLA, BELLE CHASE 407-641-4263
Capt. F. Lago
HS1 E. Greene
HS3 Jimenez
CDR HARMAN, USPHS/MED ICS/MEDICAL UNIT IN COMMAND CENTER 707-536-5534
DOCTOR 318-561-6564
Coast Guard STA NOLA, Station New Orleans 252-267-6232
LCDR E. Simon,USPHS
Zephyr Zephyr Field 757-374-7986
HS1 S. Allen
HS1 C. Andersen
4. Transportation
. Paramedics
Ambulance Service Address Contact # on board (Y/N)
Local EMS 911
Local and CG HELO svcs Use above numbers for medevac requests
5. Hospitals
. Travel Time Burn Heli-
Hospital Name Address Contact # Air Ground Ctr? Pad?
St Francis Cabrini 3300 Masonic Dr. Alexandria, LA 318-487-1122
RAPIDS RMC 211 FOURTH ST. ALEXANDRIA, LA 318-473-3000
HUEY P LONG MC | 352 HOSPITAL BLVD, ALEXANDRIA, LA 318-448-0811
WEST 1101 MEDICAL CENTER BLVD, 504-347-5511 X
JEFFERSON MARRERO, LA
EAST 42000, Houma BLVD. Metarie , LA 504-454-4000 X
JEFFERSON
TOURO 1401 Foucher St., New Orleans LA 504-897-7011 X
INFIRMARY
MEMORIAL 2700 Napoleon Ave, New Orleans LA 504-899-9311 X
CENTER
UPTOWN
BATON ROUGE 3600 FLORIDA BLVD 225-387-7000 X
GENERAL MID
CITY
Baton Rouge 8595 PICARDY Ave 225-763-4000 X
General
Bluebonnet
Summit 1700 Medical Center Dr. 225-755-4858 X
Our Lady of the 5000 Hennesy Blvd 225-765-6565 X
Lake

6. For your medical care during hurricane relief, TRICARE has lifted the geographic boundaries. They are calling it a point
of service waiver. This means that you can call HUMANA for local health care provider, and they can direct you to a
provider near by. Please call 1-800-444-5445. Hospitals continue to re-open as conditions improve.

7. Prepared by: (Medical Unit Leader)

HSC Sean F Parks

Date/Time
11SEPO5

LCDR Weems

8. Reviewed by: (Safety Officer)

Date/Time
11SEPO5

MEDICAL PLAN

ICS 206-CG (Rev.07/04)




GENERAL MESSAGE

TO: All personnel serving under CG Incident Commander POSITION: New Orleans and surrounding areas
FROM: LCDR Laura Weems, Safety Officer POSITION: Safety Officer

SUBJECT: Safety Advisory — All hands DATE: 11 SEP 2005 TIME: 0700 hours
MESSAGE:

Heat Stress

e Hydration is critical to the prevention of heat casualities. Drink a balance of water and
sports drinks (which replace needed salts and minerals) regularly throughout the day.
Do not wait until you have become very thirsty.

e Take frequent breaks. Rest in a shaded or air conditioned area, when available, and
remove body armor if the area is secure.

e |t can take up to several weeks to fully acclimatize. Relief personnel from cooler
regions of the country may initially need shorter operational periods and longer rest
times.

e Know your limits and speak up if you believe you are beginning to approach them.
Know the signs and symptoms of heat stress and look out for your shipmates.

-Heat stroke — high body temp with red, hot, dry skin (no sweating)
-Heat exhaustion —normal body temp with moist skin and pale or flushed complexion

Contamination and Personal Hygiene

e Avoid direct skin contact with contaminated water to prevent possible illness or
infection. Wash as soon as possible after any accidental contamination.

e Avoid hand-to-mouth contact during field operations.

e Wash and/or sanitize your hands regularly, especially after field operations, using
the toilet, and before eating.

Animal Bites

e Be cautious and avoid wild and stray animals, snakes, and biting or stinging insects.
¢ Do not enter structures where uncaged domesticated animals are present.

e Do notrescue animals. Contact the Humane Society at 1-888-773-6489 or 1-800-
HUMANE-1 for pet rescue.

SIGNATURE: Laura H. Weems

LCDR, USCG, Safety Officer, (318) 445-8229

REPLY:

DATE: TIME: SIGNATURE/POSITION:




AIR OPERATIONS SUMMARY

1. Incident Name

Hurricane Katrina

Helibases
Fixed Wing Bases

NOLA, Mobile, Million Air

NOLA, Mobile

4. Personnel and Communications Name Air/Air Frequency Air/Ground Frequency 5. Remarks (Spec. Instructions, Safety Notes, Hazards, Priorities)
Air Operations Director Lay/Myers 119.9 345.0 Tasking: 1. Deliver water to evacuee points
Air Attack Supervisor 2. Provide logistical support for transportation of
supplies.
Helicopter Coordinator
CAPT Jones 119.9 345.0 3. Conduct overflights as requested, utilizing
CAPT Callahan 1199 345.0 commercial aircraft.
Air Tanker Coordinator
6. Location/Function 7. Assignment 8. Fixed Wing 9. Helicopters 10. Time 11.  Aircraft 12. Operating
No. Type No. Type Available Commence Assigned Base
Mobile SAR/LOG 3 HU25 9 H65 24/7
H60
NAS New Orleans SAR 5 H65 2417
Alexandria LOG/Assessments 1 212CASA |2 Jet Rangers|0800 0800
Houston 4 H65 2477
Corpus Christi 3 HU25 3 H65 2477
Various locations in D8 —(Personnel 10 Multiple
Ausiliary aircraft support/logistics available [types
13. Totals|7 in use 20
14. Air Operations Support Equipment 15. Prepared by (include Date and Time)
LT Hall 11SEP05/1800
ICS 220 NFES 1351




Parish
Jefferson

St. Tammany

St. John

Tangipahoa

Terrebone

St. Charles
St. James

Iberville

Orleans
Plaguemines

St Bernard

Parish Reentry Policies as of 12 Sep 05

The following parishes have provided their policies on allowing residents to return.
e  Personnel in uniform, driving GV’s or POV’s with Coast Guard decals have parish accessibility
e |-10is closed, used I-55 as alternate route.
0 Check point on I-55 at MM23, south of Ponchatula
e Highway 90 accessibility:
0 New Orleans East road is out must use alternate route
0 St Tammany Parish road is out must use alternate route
0 Call State Police @ 985-893-6250 for specific accessibility questions

OEP Telephone #
(504) 349-5360

(985) 867-3788

(985) 652-2222

(985) 748-3211

(985) 873-6357

(985) 783-5050
(225) 562-2364

(225) 687-5140

(504) 521-5618

(504) 682-0081
394-3510
(504) 278-4267

Policy
Beginning Friday morning, strict checkpoints
will be established on all Jefferson Parish borders and only
authorized vehicles will be allowed entry. Then, the streets of
Jefferson Parish will be open primarily for military vehicles,
public utility vehicles and various parish department vehicles
to rebuild our destroyed infrastructure in this area as quickly
as possible. Local traffic will only impair completion of this
goal. This plan will remain in effect until martial law is lifted.
Open from dawn to dusk for NOLA military personnel only.
Businesses allowed re-enter to access damage & re-start. Get
pass from Baton Rouge 2525 Quail Dr. Mobile office 1-10 &
Highland Rd. www.jeffparish.net

Residents who’s homes are safe may return. If home flooded
or major damage, do not return. Residents are urged to bring
gasoline & food. 60% of homes are with power & a burning
ban is in place. Some drinking water is available. There is a
curfew in place from 2100 to 0700. Residents need ID to enter
parish.

Residents can return. A curfew is in place from
0001 to 0600. Residents need ID to enter parish.

Residents can return. The curfew is lifted. No ID required.
Water is available, 80% electricity scattered throughout the
Parish.

Residents can return. The curfew has been lifted.
All households have water; 80% of households
have electricity.

All residents can return freely. 90% electricity;
100% water

No curfew; no road closures; 99% electricity
restored

No restrictions. All utilities restored. No road
restrictions

These Parishes remain as before.

No one is allowed to return. Mandatory evacuation
still in place. Area still under water. State Police
Troop B can be contacted at (504) 471-2775 for
roadway info. New Orleans police dept can be
contacted at (504) 658-8623 for information on

neighborhood flooding.

Remember to take gas with you as none is available in the city.



VESSEL MAINTENANCE SUPPORT PLAN
(UPDATE AS OF 11 SEP 05 @0900)

The assets being utilized in support of Hurricane Katrina recovery are in need of parts,
maintenance, and repair. In order to provide the necessary support to maintain and repair these
vessels, the following plan has been established:

e The USS Tortuga moored at the New Orleans West Bank Naval Support Activities (NSA)
base in Algiers, LA is being used to berth and feed all the personnel listed below.

o0 The personnel below, with their original duty station shown in parentheses, have
reported to the TORTUGA on Friday 09 SEP 05 to maintain and repair the 87 PB’s,
41 foot utility boats, 55 foot ANB’s and all other boats in and around this location.
They are coordinating the repair efforts w/ the CGC HARRIET LANE who is tasking
all of the boats in that area.

= CWO Roberto Elhassan (NESU NOLA)

= CWO James Gutknecht (MAT Pascagoula Supervisor)
= MKC Thompson (Sector Grand Haven)

= EM1 Miguel Felix (MAT Pascagoula)

= DC1 Paul Morgan (MAT Pascagoula)

= MK1 Kevin Krotter (MAT Pascagoula)

= MK?2 Aaron Arial (MAT Pascagoula)

= EMZ2 Daniel Dowlers (MAT Pascagoula)

= GM2 David Meyhew (MAT Pascagoula)

= MKS3 Joshua Guillot (NESU NOLA)

= ET1 Alex Farrar (ESU NOLA)

= ET3 Chris Powel (ESU NOLA)

= Tony Boyd (ISC New Orleans Industrial)
=  Trigg McKnew (ISC New Orleans Industrial)
= Steve Timmins (ISC New Orleans Industrial)
= MK?2 Isaac Campbell (ISC New Orleans Industrial)
= MK2 Guy Tharpe (ISC New Orleans Industrial)

0 The list of equipment is in Algiers for the maintenance support personnel.

A 5-ton pick-up truck

Two 240 KW Generators

Two portable kitchen’s

An admin trailer

Multiple Government vehicles & a 14 PAX Van

Portable welding units

Two 20 foot container boxes to store spare parts

A forklift

Maintenance and repair parts will arrive sporadically. Multiple loads of parts

have arrived in Belle Chase on Friday and are to be picked up today.

= A 24ft, 13K Ib Mobile Support Unit (MSU) trailer with Misc. hand and power
tools, welding unit, drill press, etc.



= Another MSU will arrive today to service the boats at Sector/Station New
Orleans

Many small boats are operating out of Sector/Station New Orleans and need parts,
maintenance and repair. A second Vessel Maintenance Support Team will be deployed to
Sector New Orleans. These personnel are currently transiting daily between Sector/Station
New Orleans, Zephyr Field, and the NSA Algiers Facility.

0 The personnel will consist of people listed below with their original duty station
shown in parentheses. Due to the lack of space at the station, all the folks will be
staying on the USS Tortuga and will travel by vehicle to the station daily. All
personnel are on station as of Friday 09 SEP 05.

= CWO Carl Boothe (Sector NOLA EO)
= MKCS Myers (Sector NOLA AEO)
= MKC Tony Randall (Sector NOLA)

= DC1 Dalton (Sector NOLA)

= MK1 Mitchell (Sector NOLA)

= EM1 Henkens (Sector NOLA)

= MKS3 Young (Sector NOLA)

= ETC David Cooper (ESU NOLA)

= ET3 Joshua Grant (ESU NOLA)

= |T2 Eric Heyn (ESU NOLA)

= MK1 Blythe (ISC NOLA)

MLCLant and NESU Cleveland have offered any additional personnel at our request. D8
units not being utilized have also offered personnel and equipment at our request, including
ISC New Orleans. NESU NOLA has been desperately asked to find qualified 55 ANB
engineers to replace the folks that are there. NESU NOLA has submitted a logistics request
and is coordinating w/ MLC to provide by 12 SEP 05, but MLC is awaiting D8 IMT to
provide the tasking via the logistics request.

A 55 foot ANB in Gulfport has a problem with their #1 MDE and their EPO is not currently
on board. NESU NOLA is sending LCDR Kevin Barnette to inspect the vessel this morning
and determine its status.

Multiple parts are still being purchased. NESU NOLA and MLCA are coordinating the
purchase, receipt and transportation of these parts to the appropriate places in the New
Orleans area.

NESU NOLA is also coordinating a small team of 3-4 MAT Charleston personnel to service
the 5 87 WPBs operating in the Sector Mobile area.





