OPERATIONAL BRIEFING AGENDA

	Current Situation
	OSC

	
	

	Incident Objectives
	PSC

	
	

	Weather Forecast
	PSC

	
	

	Situation Analysis – projection on the incident variables
	SUL

	
	

	Cover Each ICS Form 204 By Overview


Have Supervisors meet with their subordinates for details after the Briefing
	OSC

	
	

	Logistical Concerns
	LSC

	
	

	Financial Concerns
	FSC

	
	

	Safety Briefing
	SOFR

	
	

	Medical Plan Briefing
	MUL

	
	

	Information Plan Briefing
	PIO

	
	

	Cooperating Agencies
	AREP

	
	

	
	

	CONCERNS:
	

	
	

	Next Planning Meeting and Operational Briefing
	PSC

	
	

	Closing Comments
	IC

	
	

	
	


