COMPLEXITY ANALYSIS

This is a minimum complexity analysis.  Any locally developed analysis will address these items as a minimum.

The complexity analysis should be reviewed periodically to determine the level of management required.

	Safety
	YES
	NO

	
	
	

	Exposure of personnel to unusual hazardous condition
	

	


	Responder injuries have occurred
	

	


	Multiple aircraft are involved or anticipated
	

	


	Potential for public evacuations
	

	


	Terrain adversely affects tactical capability/limits safety zones
	

	


	Responder performance affected by cumulative fatigue
	

	


	
	
	

	External/Political Factors
	
	

	
	
	

	Potential for numerous damage claims
	

	


	More than one jurisdiction involved
	

	


	Response policy is controversial
	

	


	Sensitive public/media relationships
	

	


	Lack of cohesive organizational structure
	

	


	
	
	

	Threats
	
	

	
	
	

	Structures
	

	


	Recreational developments
	

	


	Urban interface (wildland fire/flood)
	

	


	Natural resources
	

	


	Commercial/Industrial facilities
	

	


	
	
	

	Incident Behavior
	
	

	
	
	

	Uncontrolled fire/hazmat
	

	


	Exposures threatened/involved
	

	



	
	YES
	NO

	Personnel/Equipment
	
	

	100 or more personnel assigned
	

	


	Variety of support personnel or equipment
	

	


	Responders unfamiliar with local conditions and accepted tactics
	

	


	Heavy commitment of local resources to logistical support
	

	


	Two operational periods with limited success
	

	


	Communications challenges are present
	

	


	Four or more agencies involved
	

	


	
	
	

	Total number of elements checked
	

	



Complexity Analysis Rating:
1 – 6     YES – Current management sufficient. Type 3 IMT should be considered.

7 – 12   YES – Complexity level suggests a Type 3 IMT.

13 – or more  YES – Complexity level suggests a Type 2 or higher IMT.  Additional analysis may be warranted.
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