ALL HAZARDS COMMUNICATIONS UNIT LEADER

Critical Issue: Placing and Filling Duplicate Orders from Fireline Section: Logistics

What happened

Why it Happened

Recommendation

Duplicate orders for
supplies and sustenance
received from the fireline.

Orders for supplies and sustenance
were submitted by different levels
of supervision and/or submitted to
different order receipt sites.

Orders for supplies and sustenance should be placed from a
specified level of supervision, e.g., DIVS or OPBD, and
placed to a specified order receipt site, e.g.,
Communications.

Critical Issue: Automatic UTF and/or slow fills of Logistics Section personnel Section: Logistics

What happened

Why it Happened

Recommendation

The Operations Section
was able to expand much
more quickly than the
Logistics Section.

Qualified Logistics Section
personnel are a shortage category
within the system.

Allow Type 1 & 2 Teams to carry more positions in the
Logistics Section, e.g., BCMG, ORDM, RCDM, INCM,
EQPM, FEMT and RADO to ensure that appropriate,
qualified personnel are available to appropriately and safely
support the Operations Section.

Handout 10-3: Logistics AAR-Castle Rock (Example)

Page 10of 3




ALL HAZARDS COMMUNICATIONS UNIT LEADER

Critical Issue: Consistent challenges with bears.

Section: Logistics

What happened

Why it Happened

Recommendation

Consistent challenges with
bears in the ICP, Base,
spike camps and coyote

The incident caused tactical and
support activities to be performed in
bear habitat. These activities
resulted in large quantities of Food
and garbage to be introduced into
bear habitat.

Regional and/or local forest caches should stock bear
resistant containers for use on incidents in bear habitat.
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Recommendation
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Handout 10-3: Logistics AAR-Castle Rock (Example)
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Critical Issue:
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Section:

What happened

Why it Happened

Recommendation

Handout 10-3: Logistics AAR-Castle Rock (Example)
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