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	Purpose
	This course provides training and resources for personnel who require advanced application of the Incident Command System (ICS).


	
Who Should Attend
	
The target audience for this course includes senior personnel who are expected to perform in a management capacity at an incident or event.  This includes individuals who may serve as Incident Commander or as members of the Command or General Staff, Area Command, or Multiagency Coordination Group/Emergency Operations Center (EOC) management.

This course expands upon information covered in the ICS-100 through 
ICS-300 courses.  These earlier courses are prerequisites for ICS-400.  


	
ICS Instructor Guidelines


	
The National Integration Center (NIC) is responsible for facilitating the development of national guidelines for incident management training and exercises at all jurisdictional levels.  As such, this document provides guidelines for ICS instructors.

While individual agencies and organizations are responsible for establishing and certifying instructors, the NIC urges those agencies and organizations to follow these guidelines.

The NIC recommends the following ICS general instructor guidelines:

Instructor Levels

Lead instructors must be capable of last-minute substitution for unit instructors.  

Unit instructors must be experienced in the lesson content they are presenting.

Adjunct instructors may provide limited instruction in specialized knowledge and skills at the discretion of the lead instructor.  They must be experienced, proficient, and knowledgeable of current issues in their field of expertise.

Specific Course Recommendations (Note:  These recommendations are cumulative.)

ICS-400 Instructor Qualifications

Successful completion of accredited ICS-100, ICS-200, ICS-300, 
ICS-400, IS-0700.A, and IS-0800.B. 

Service in a mid-level emergency management and incident response position within 5 years in real-world incidents, planned events, or accredited exercises. 


	ICS Instructor Guidelines (Continued)
	Recognized qualifications in techniques of instruction and adult education methodologies. 

For additional information, refer to the NIMS Training Plan.  An instructor's qualifications must be verified by the agency sponsoring the training.


	

Course Objectives
	
The course objectives are as follows:

Explain how major incidents pose special management challenges.

Describe the circumstances in which an Area Command is established.

Describe the circumstances in which Multiagency Coordination Systems are established.

Use ICS to manage an incident or event.


	
Training Content
	
The training is comprised of the following lessons:

Unit 1:  Course Overview
Unit 2:  Fundamentals Review for Command and General Staff 
Unit 3:  Major and/or Complex Incident/Event Management 
Unit 4:  Area Command
Unit 5:  Multiagency Coordination
Unit 6:  Course Summary 

The table below presents the recommended training agenda.



	Day 1
	Unit 1:  Course Overview
	1 hour 

	
	Unit 2:  Fundamentals Review for Command and General Staff
	3 hours

	
	Unit 3:  Major and/or Complex Incident/Event Management
	3 hours 

	Day 2
	Unit 4:  Area Command 
	3 hours

	
	Unit 5:  Multiagency Coordination
	3 hours

	
	Unit 6:  Course Summary
	1 hour 



	
ICS Training and NIMS
	The National Incident Management System (NIMS) National Standard Curriculum Training Development Guidance outlines the system's ICS concepts and principles, management characteristics, organizations and operations, organizational element titles, and recommendations for a model curriculum.  It also provides an evaluation checklist for content that may be used to make sure that the training meets the “as taught by DHS” standard.  The guidance document is available for download from the NIMS Resource Center at www.fema.gov/nims.

The model NIMS ICS curriculum organizes four levels of training:  ICS-100, Introduction to ICS; ICS-200, Basic ICS; ICS-300, Intermediate ICS; and ICS-400, Advanced ICS.  ICS training provided by the Emergency Management Institute (EMI), the National Fire Academy (NFA), the National Wildfire Coordinating Group (NWCG), the Department of Agriculture (USDA), the Environmental Protection Agency (EPA), and the U.S. Coast Guard (USCG) follow this model.  

According to the National Integration Center, emergency management and response personnel already ICS trained do not need retraining if their previous training is consistent with the DHS standard.  Acceptable ICS training would include ICS courses managed, administered, or delivered by EMI, NFA, NWCG, USDA, EPA, or USCG.  For more information about NIMS ICS, go to www.fema.gov/emergency/nims.





Course Logistics Overview

	Course Materials and Supplies
	Listed below are the materials that you will need in order to conduct this course:

Instructor Guide and Resource CD:  Obtain one copy of the Instructor Guide and Resource CD for each instructor. 

Student Manual:  Secure one copy of the Student Manual for each person attending the session.

PowerPoint Files CD:  The course visuals and videos are stored on a CD.  Transfer the course visuals from the CD to the hard drive of a computer.  The visuals and videos will operate more effectively if they are accessed from the computer’s hard drive instead of the CD.  Complete the following steps for copying the folders and files from the CD:
Insert the Visuals CD into your CD drive.
Using Windows Explorer, access the list of folders and files on your CD drive.
Highlight the folder on the CD titled “visuals.”  
With the visuals folder highlighted, click on the Edit pull-down menu and then select Copy.
Select a location on your computer’s hard drive.  When you are in that drive (and folder), click on the Edit pull-down menu and then select Paste.
All of the visuals and videos should now be copied onto your hard drive.  It is important to copy the entire main visuals folder rather than the individual files.  This method will ensure that the videos stay linked to the visuals!
Test the visuals and videos to make sure that everything transferred correctly.  Remember that the videos will only play when you are in the “View Show” mode.

Course Evaluation Forms:  Be sure that you have one copy of the course evaluation form for each person attending the training. 

Handouts for Final Activity
Problem statements for each organization
Blank ICS Form 213 General Message Forms
Blank ICS Form 214 Unit Logs




	Course Equipment and Supplies
	The following equipment is required for conducting this course:

Computer and Projection Device:  Make arrangements to have a computer with a PowerPoint slide projector.  Be sure to try out the projector in advance of the training, in case you need help getting it to work properly.  Make sure all equipment is functioning properly.  Test the digital projector and the lights.  If you do not have equipment for projection, plan to refer participants to their Student Manuals.  The visuals are reproduced in the Student Manual, but the training is more effective with the projection of the visuals.  Arrange for technical assistance to be available during training in the event of equipment malfunction.

Speakers or Output to a Sound System:  The speakers built into a typical computer will not be loud enough for the audience to hear the audio elements within the digital video segments.

Chartpacks and Markers


	
Copyright
	
This course makes no use of copyrighted/proprietary material. 
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Course Objectives

At the end of this course, the participants should be able to:

Explain how major incidents pose special management challenges.
Describe the circumstances in which an Area Command is established.
Describe the circumstances in which Multiagency Coordination Systems are established.


Scope

Course Welcome and Course Objectives
Student Introductions and Expectations
Instructor Instructions and Expectations
ICS Challenges in Complex Incidents
Course Structure
Course Logistics
Successful Course Completion


Methodology

The lead instructor will welcome participants to the class.  Using a visual, the instructor will review the course objectives.  Next, participants will introduce themselves and identify their expectations.  Then the remainder of the instructor team will be introduced.  The class will be told about the instructors’ expectations.

Following the introductions, the instructors will lead a brief discussion about the ICS challenges associated with complex incidents. 

After the ICS review, the course structure, course logistics, and completion requirements will be presented.


Materials

PowerPoint visuals 1.1 – 1.9
Instructor Guide
PowerPoint slides and a computer display system
Student Manual



Time Plan

A suggested time plan for this unit is shown below.  More or less time may be required, based on the experience level of the group.

	Topic
	Time

	Course Introduction
	5 minutes

	Student Introductions and Expectations
	30 minutes

	Instructor Instructions and Expectations
	10 minutes

	ICS Challenges in Complex Incidents
	5 minutes

	Course Structure
Course Logistics
Successful Course Completion
	10 minutes

	Total Time
	1 hour
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COURSE INTRODUCTION
Visual 1.1

[image: PowerPoint slide

Unit 1: Course Overview
Advanced ICS for Command and General Staff, Complex Incidents, and MACS

Image: FEMA, USDA Logo]
Instructor Notes:  Present the following key points.

Welcome the participants to the ICS-400 course.  

Introduce yourself and provide information about your background and experience with the Incident Command System (ICS).

COURSE INTRODUCTION
Visual 1.2

[image: PowerPoint slide

Title: ICS-400 Course Goals

Explain how major incidents pose special management challenges.
Describe the circumstances in which an Area Command is established.
Describe the circumstances in which Multiagency Coordination Systems are established.
This course is designed for senior personnel who are expected to perform in a management capacity in an Area Command or Multiagency Coordination System.
]
Instructor Notes:  Present the following key points.

Review the course objectives with the class.  Tell the participants that, by the end of this course, they should be able to:

Explain how major incidents pose special management challenges.
Describe the circumstances in which an Area Command is established.
Describe the circumstances in which Multiagency Coordination Systems are established.

Point out that this course is designed for senior personnel who are expected to perform in a management capacity in an Area Command or Multiagency Coordination System, or as part of an Incident Management Team.

Tell the participants that this course is designed to provide overall incident management skills rather than tactical expertise.  Additional courses are available on developing and implementing incident tactics.

Tell participants that the course and unit objectives were developed by the National Wildfire Coordinating Group and were revised in coordination with the U.S. Department of Homeland Security, NIMS Integration Center, U.S. Department of Agriculture, U.S. Fire Administration, and Emergency Management Institute.

STUDENT INTRODUCTIONS AND EXPECTATIONS
Visual 1.3

[image: PowerPoint slide

Title: Student Introductions

Name, job title, and organization
Overall experience with emergency or incident response
Incident Command System qualifications and most recent ICS experience

Image: Participants seated at a table in a classroom. ]
Instructor Notes:  Present the following key points.

Complete the participant introductions by asking the participants to present their:

Name, job title, and organization.
Overall experience with emergency or incident response.
ICS qualifications and most recent ICS experience.

When participant introductions are completed, have the remaining members of the instructor team introduce themselves.

STUDENT INTRODUCTIONS AND EXPECTATIONS
Visual 1.4

[image: Visual: Expectations -
What do you expect to gain from this course?]
Instructor Notes:  Present the following key points.

Ask the participants to identify what they expect to gain from attending this course.  If possible, summarize the expectations on chart paper.  

Based on the expectations presented, clarify if there are any topic areas that are beyond the scope of this course.  

Save the expectations list.  During the course summary, use this list to see how well the course met the class expectations.

INSTRUCTOR INTRODUCTIONS AND EXPECTATIONS
Visual 1.5

[image: ]
Instructor Notes:  Present the following key points.

Briefly review the instructional team’s expectations.  Note that instructors expect course participants will:

Cooperate with the group.
Be open minded to new ideas.
Participate actively in all of the training activities.
Return to class at the stated time.
Use what they learn in the course to perform effectively within an ICS organization.


ICS CHALLENGES IN COMPLEX INCIDENTS
Visual 1.6

[image: Visual: ICS Challenges in Complex Incidents -
What challenges do you face in managing complex incidents?]
Instructor Notes:  Present the following key points.

Ask the participants to identify the challenges associated with managing complex incidents or events.  Acknowledge the participants’ input by recording the important key words on chart paper.  Review the list of challenges.  Add any additional challenges based on your past experiences.

Point out that a jurisdiction does not have to be large to experience a complex incident or event. 

COURSE STRUCTURE 
Visual 1.7

[bookmark: _GoBack][image: Visual: Course Structure -
Unit 1:  Course Overview (current lesson)
Unit 2:  Fundamentals Review for Command and General Staff
Unit 3:  Major and/or Complex Incident/Event Management
Unit 4:  Area Command
Unit 5:  Multiagency Coordination
Unit 6:  Course Summary
]
Instructor Notes:  Present the following key points.

Note that this course includes the following six units:

Unit 1:  Course Overview (current lesson)
Unit 2:  Fundamentals Review for Command and General Staff
Unit 3:  Major and/or Complex Incident/Event Management
Unit 4:  Area Command
Unit 5:  Multiagency Coordination
Unit 6:  Course Summary

COURSE LOGISTICS
Visual 1.8

[image: Visual: Course Logistics -
Course agenda
Sign-in sheet
Housekeeping
Breaks
Message and telephone location
Cell phone policy
Facilities
Other concerns]
Instructor Notes:  Present the following key points.

Review the following course logistics:

Sign-in sheet
Housekeeping:
Breaks
Message and telephone location
Cell phone policy
Facilities
Emergency procedures, including emergency exits, tornado shelters, etc.
Other concerns

SUCCESSFUL COURSE COMPLETION
Visual 1.9

[image: ]
Instructor Notes:  Present the following key points.

Explain that successful course completion requires that participants:

Participate in unit activities. 
Achieve 70% or higher on the final exam.
Complete the end-of-course evaluation.

Ask the participants if they have any questions.  Note that the next unit presents a review of Command and General Staff fundamentals.

ICS-400:  Advanced ICS for 
Command and General Staff, Complex Incidents, and MACS 
Sample Agenda

DAY 1 

Morning Session 

Unit 1:  Course Overview (1 hour)
Unit 2:  Fundamentals Review for Command and General Staff (3 hours)

Afternoon Session 

Unit 3:  Major and/or Complex Incident/Event Management (3 hours)

DAY 2

Morning Session

Unit 4:  Area Command (3 hours)

Afternoon Session

Unit 5:  Multiagency Coordination (3 hours)
Unit 6:  Course Summary (1 hour)
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