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Time Allotted:  90 minutes

Objective:  Create an incident complex structure for a simulated incident.


Instructions:  Tell the participants that they should review the scenario.  

Present the following instructions:
1. Working in groups, review the scenario.  As a group, answer the following questions:
How will the organization be structured?  (Draw the major components.)  
Will Single or Unified Command be used?
Would splitting the Operations function be an advantage? 
Would splitting the Logistics function be an advantage?
How will incident action planning be done?
What are the top three management challenges you would face and how would you address them?
2. Choose a spokesperson.  Be prepared to present your recommendations and justifications to the class in 60 minutes.

Monitor the time.  After 60 minutes, call time.


Debrief:  Conduct the activity debrief discussion as follows:
1. Ask the first group’s spokesperson to present the group’s answer to the first question.  
2. Ask the rest of the groups if they had a different answer.  If so, discuss the differences.
3. Next, ask the second group’s spokesperson to present the team’s answer to the second question.
4. Ask the rest of the groups if they had a different answer.  If so, discuss the differences.
5. Continue this process until all questions have been discussed.
6. Summarize the main learning points from this activity.  
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Scenario: 

A major portion of the county has been affected by sudden severe weather.  Three incidents are reported within a 10-square mile area.  They are being managed as individual incidents.

· Incident 1:  Damage to a hospital requiring evacuation, search and rescue, and relocation of 50 patients.

· Incident 2:  Severe damage to a 50-unit mobile home park.  Six residents are reported trapped inside two overturned mobile homes; other residents are unaccounted for.

· Incident 3:  Partial collapse of a roof in an open supermarket.  People trapped and injured inside.  Numerous volunteers are rushing to the scene to help.
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