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Unit Objectives

At the end of this unit, the participants should be able to:

Identify and describe basic principles of resource management.
Identify the basic steps involved in managing incident resources.
Identify key considerations associated with resource management and the reasons for each.
Describe how ICS Form 215, Operational Planning Worksheet, is used to manage incident or event resources.
Identify the organizational elements at the incident that can order resources.
Describe the differences between single-point and multipoint resource ordering and the reasons for each.


Scope

Unit Introduction and Objectives
NIMS Resource Management Principles
Resource Management Process
Preparedness
Inventory
Credentialing
Inventory
Identify Requirements
Order and Acquire
Mobilize
Track and Report
Recover, Demobilize, and Reimburse
Applied Activity:  Resource Management
Summary


Methodology

The instructor will begin this unit by presenting the unit objectives and explaining that the unit focuses on incident resources management.  The instructor will cover NIMS resource management principles and practices, and introduce the seven-step incident resource management process:  inventory (prior to an incident), identify resources, order and acquire, mobilize, track and report, recover and demobilize, and reimburse.  This unit describes the activities that occur in each step of the process.

The instructor will discuss planning for resource needs and the use of the Operational Planning Worksheet (ICS Form 215).  The Incident Safety Analysis (ICS Form 215A) will then be introduced and explained.  The instructor will transition to resource ordering, including:  acquiring resources, responsibility for ordering resources, and the resource order.  Single-point and multipoint resource ordering will then be described.  The check-in process and tracking resources will then be explained.  The instructor will discuss utilization of resources, including resource assignments and resource performance evaluation.  Finally, the instructor will present demobilization of resources.


Methodology (Continued)

The scenario for the applied activity is a continuation from the previous unit.  Teams will be required to complete the following tasks:

Determine how resources will be ordered (single point or multipoint) for this incident.
Identify the top challenges and strategies for managing resources during this incident.
Describe the method for evaluating resource effectiveness.

At the end of this unit, the instructor will answer any questions from participants and summarize the key points of the unit.  The instructor will then transition to the unit on demobilization.


Materials

PowerPoint visuals 6.1 – 6.48
Instructor Guide
PowerPoint slides and a computer display system
Student Manual


Time Plan

A suggested time plan for this unit is shown below.  More or less time may be required, based on the experience level of the group.

	Topic
	Time

	Unit Introduction and Objectives
	5 minutes

	NIMS Resource Management Principles and Process
	5 minutes

	Preparedness:  Inventory and Credentialing
	10 minutes

	Identify Requirements
	5 minutes

	Order and Acquire
	15 minutes

	Mobilize
	15 minutes

	Track and Report
	30 minutes

	Recover, Demobilize, and Reimburse
	30 minutes

	Applied Activity:  Resource Management
	60 minutes

	Summary
	5 minutes

	Total Time
	3 hours
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UNIT INTRODUCTION
Visual 6.1

[image: Visual: Unit 6: Incident Resource Management

Image: Emergency workers about to begin ICS training.]
Instructor Notes:  Present the following key points.

This unit will cover resource management considerations related to the use of tactical and support resources at an incident.

UNIT OBJECTIVES
Visual 6.2

[image: Visual: Unit Objectives (1 of 2) -
Identify and describe basic principles of resource management.
Identify the basic steps involved in managing incident resources.
Identify key considerations associated with resource management and the reasons for each.
Describe how ICS Form 215, Operational Planning Worksheet, is used to manage incident or event resources.
]
Instructor Notes:  Present the following key points.

Show the next two visuals and review the unit objectives with the class.  Tell the participants that by the end of this unit, they should be able to: 

Identify and describe basic principles of resource management.
Identify the basic steps involved in managing incident resources.
Identify key considerations associated with resource management and the reasons for each.
Describe how ICS Form 215, Operational Planning Worksheet, is used to manage incident or event resources.

UNIT OBJECTIVES
Visual 6.3

[image: Visual: Unit Objectives (2 of 2) -
Identify the organizational elements at the incident that can order resources. 
Describe the differences between single-point and multipoint resource ordering and the reasons for each.
]
Instructor Notes:  Present the following key points.

Continue presenting the unit objectives: 

Identify the organizational elements at the incident that can order resources.
Describe the differences between single-point and multipoint resource ordering and the reasons for each.

NIMS RESOURCE MANAGEMENT PRINCIPLES
Visual 6.4

[image: Visual - NIMS Resource Management Principles

Planning:  Preparedness organizations should work together before an incident to develop plans for managing and using resources.

Use of Agreements:  Mutual aid agreements should be established for resource sharing.

Categorizing Resources:  Resources should be categorized by size, capacity, capability, skill, or other characteristics to make resource ordering and dispatch more efficient. 

Resource Identification and Ordering:  Standard processes and methods to identify, order, mobilize, dispatch, and track resources should be used.

Effective Management of Resources:  Validated practices should be used to perform key resource management tasks.


]
Instructor Notes:  Present the following key points.

Resources must be organized, assigned, and directed to accomplish the incident objectives.  Managing resources safely and effectively is the most important consideration at an incident.  

The National Incident Management System (NIMS) includes the following principles related to resource management:

Planning:  Coordinated planning, training to common standards, and inclusive exercises provide a foundation for the interoperability and compatibility of resources throughout an incident.  Jurisdictions should work together in advance of an incident to develop plans for ordering, managing, and employing resources.  The planning process should include identifying resource needs based on the threats and vulnerabilities of the jurisdiction and developing alternative strategies to obtain the needed resources.

Planning may include the creation of new policies to encourage pre-positioned resources.  Pre-positioned resources are those that are moved to an area near the expected incident site in response to anticipated resource needs.  Plans should anticipate conditions or circumstances that may trigger a specific reaction, such as the restocking of supplies when inventories reach a predetermined minimum.  Organizations and/or jurisdictions should continually assess the status of their resources in order to have an accurate list of resources available at any given time.  Additionally, emergency management/response personnel should be familiar with the National Response Framework (NRF) and should be prepared to integrate and/or coordinate with Federal resources, including those that might be pre-positioned.

NIMS RESOURCE MANAGEMENT PRINCIPLES
Visual 6.4:  NIMS Resource Management Principles (Continued)

Use of Agreements:  Agreements among all parties providing or requesting resources are necessary to enable effective and efficient resource management during incident operations.  This includes developing and maintaining standing agreements and contracts for services and/or supplies that may be needed during an incident.

Categorizing Resources:  Resources are organized by category, kind, and type, including size, capacity, capability, skill, and other characteristics.  This makes the resource ordering and dispatch process within and across jurisdictions and between all levels of government, the private sector, and nongovernmental organizations (NGOs) more efficient, and is intended to ensure that needed resources are received.

Resource Identification and Ordering:  The resource management process uses standardized processes and methodologies to identify, order, mobilize, and track the resources required to support incident management activities.  Those with resource management responsibilities perform these tasks either at the Incident Commander’s request or in accordance with planning requirements.  Identification and ordering of resources are intertwined.  In some cases, the identification and ordering process is compressed, where an Incident Commander may know the resources necessary for the task and specify a resource order directly.  However, in larger, more complex incidents, the Incident Commander may not be fully aware of resources available to meet the incident demands.  At this point, the Incident Commander may identify needs based on incident objectives and use the resource management process to fill these needs.

Effective Management of Resources:  Resource management involves acquisition procedures, management information, and redundant systems and protocols for ordering, mobilizing, dispatching, and demobilizing resources.

NIMS RESOURCE MANAGEMENT PRINCIPLES
Visual 6.5

[image: Visual: Resource Management Practices -
Safety:  Resource actions at all levels of the organization must be conducted in a safe manner.
Personnel Accountability:  All resources will be fully accounted for at all times.
Managerial Control:  Performance and adequacy of the current Incident Action Plan must be assessed and adjusted continually.  Direction is always through the chain of command.
Adequate Reserves:  Adequate reserves must be maintained to meet anticipated demands.
Cost:  Objectives must be achieved through cost-effective strategy selection, and selection of the right kind, type, and quantity of resources.  
]
Instructor Notes:  Present the following key points.

Safety, personnel accountability, managerial control, adequate reserves, and cost are all key considerations that must be taken into account when managing incident resources.

Safety:  Resource actions at all levels of the organization must be conducted in a safe manner.  This basic principle of resource management includes ensuring the safety of:
Responders to the incident.
Persons injured or threatened by the incident.
Volunteers assisting at the incident.
News media and the general public who are on scene observing the incident.

Personnel Accountability:  All resources will be fully accounted for at all times.  ICS provides a unity of command structure that allows supervisors at every level to know exactly who is assigned and where they are assigned.  If the management process is followed, and the principles of ICS maintained, personnel accountability can be maintained at all times.

Managerial Control:  Performance and adequacy of the current Incident Action Plan (IAP) must be assessed and adjusted continually.  ICS has a built-in process that allows resource managers at all levels to constantly assess performance and the adequacy of current action plans.  If necessary, strategies and actions used to achieve objectives can and must be modified at any time.  Information exchange is encouraged across the organization.  Direction is always through the chain of command.

NIMS RESOURCE MANAGEMENT PRINCIPLES
Visual 6.5:  Resource Management Practices (Continued)

Adequate Reserves:  Adequate reserves must be maintained to meet anticipated demands.  Assignment of resources to the Incident Base, Camps, and Staging Areas provides the means to maintain adequate reserves.  Reserves can always be increased or decreased in Staging Areas to meet anticipated demands.

Cost:  Objectives must be achieved through cost-effective strategy selection, and selection of the right kind, type, and quantity of resources.  Incident-related costs must always be a major consideration.  

The Incident Commander must ensure that objectives are being achieved through cost-effective strategy selection, and selection of the right kind and right number of resources.

The Finance/Administration Section’s Cost Unit has the responsibility to:
Obtain and record all cost information.
Prepare incident cost summaries.
Prepare resource use cost estimates for planning.
Make recommendations for cost savings.

The Cost Unit can assist the Incident Commander in ensuring a cost-effective approach to incident resource management, and should be activated on any large or prolonged incident.

This unit presents a systematic resource management process to put these principles into practice.

RESOURCE MANAGEMENT PROCESS
Visual 6.6

[image: Visual:  Incident Resource Management Process

Flow Chart of seven-step resource management process used:

Inventory (Prior to an incident)
Identify Requirements
Order and Acquire
Mobilize
Track and Report
Recover and Demobilize
Reimburse
]
Instructor Notes:  Present the following key points.

Incident resource management includes standardized procedures, methodologies, and functions.  The following seven-step resource management process is used:

Inventory (Prior to an incident)
Identify Requirements
Order and Acquire
Mobilize
Track and Report
Recover and Demobilize
Reimburse

The resource management process can be separated into the following two parts:

Preparedness:  The preparedness activities (resource typing, credentialing, and inventory) are conducted on a continual basis to help ensure that resources are ready to be mobilized when called to an incident. 

During an Incident:  Resource management during an incident is a finite process with a distinct beginning and ending specific to the needs of the particular incident.

The next section of this unit begins with a review of resource management preparedness or inventorying.

Source:  NIMS document

PREPAREDNESS:  INVENTORY
Visual 6.7

[image: Visual - Inventory

Flow chart of Inventory

Preparedness Activitivities for Resource Management - Resource Typing, and Credentialing.]
Instructor Notes:  Present the following key points.

Resource management uses various resource inventory systems to assess the availability of assets provided by jurisdictions. 

Preparedness organizations should inventory and maintain current data on their available resources.  The data are then made available to communications/dispatch centers and emergency operations centers (EOCs) and organizations within multiagency agency coordination systems. 

The fact that resources are identified within an inventory system is not an indication of automatic availability.  The jurisdiction and/or owner of the resources has the final determination on availability.

PREPAREDNESS:  CREDENTIALING
Visual 6.8

[image: Visual: Credentialing -
An objective evaluation of a person’s qualifications to meet nationally accepted minimum standards.
A separate process from badging, which takes place at an incident scene.

Image: Hazmat workers]
Instructor Notes:  Present the following key points.

Resource preparedness includes credentialing.  The credentialing process is:

An objective evaluation and documentation of a person’s current license or degree; training or experience; competence or certification; and the ability to meet nationally accepted minimum standards to provide particular services and/or functions or perform particular procedures during an incident.

The administrative process for validating the qualifications of personnel and assessing their background for authorization and access to an incident involving mutual aid.

Done as a preparedness activity for resource management, and is separate from badging, which takes place at the incident site in order to allow individuals and/or teams access to the scene.  To be granted this access by the proper agents (i.e., State, tribal, local, private, and NGO), jurisdictions should establish processes that include the verification of the following:

Identity
Qualifications
Deployment authorization

The flowchart on the following page outlines the process, as recommended by the National Integration Center, for determining eligibility for credentialing under NIMS.

PREPAREDNESS:  CREDENTIALING
Visual 6.8:  Credentialing (Continued)

The following figure summarizes the NIMS credentialing process.

[image: The following steps are outlined:  (1) Department/agency decides to participate in credentialing; (2) Department/agency selects members to participate; (3) Department/agency submits individual’s application to an authorized credentialing agency; (4) If qualified the organization records the credentialing decision, issues credentials, updates records, and reviews credentials periodically; and (5) If not qualified, the candidate may reapply when qualified.]

Source:  NIMS document

INVENTORY
Visual 6.9

[image: Visual: Review: Resource Typing -
To ensure that responders get the right personnel and equipment, ICS resources are categorized by:
Kinds of Resources:  Describe what the resource is (for example:  medic, firefighter, Planning Section Chief, helicopters, ambulances, combustible gas indicators, bulldozers).
Types of Resources:  Describe the size, capability, and staffing qualifications of a specific kind of resource.  
]
Instructor Notes:  Present the following key points.

To ensure that responders get the right personnel and equipment, ICS resources are categorized by:

Kinds of Resources:  Describe what the resource is (for example:  medic, firefighter, Planning Section Chief, helicopters, ambulances, combustible gas indicators, bulldozers).

Types of Resources:  Describe the size, capability, and staffing qualifications of a specific kind of resource.  

Note the following key points:

Resource users at all levels utilize these standards to identify and inventory resources.  Resource kinds may be divided into subcategories to define more precisely the resource capabilities needed to meet specific requirements.  Resource typing is a continuous process designed to be as simple as possible to facilitate frequent use and accuracy in obtaining needed resources. 

To allow resources to be deployed and used on a national basis, the National Integration Center (with input from Federal, State, tribal, local, private-sector, NGO, and national professional entities) is responsible for facilitating the development and issuance of national standards for the typing of resources and ensuring that these typed resources reflect operational capabilities.

IDENTIFY REQUIREMENTS
Visual 6.10

[image: Visual - Identify Requirements

Flow chart on identifying requirements]
Instructor Notes:  Present the following key points.

When an incident occurs, those with resource management responsibilities should continually identify, refine, and validate resource requirements.  This process involves accurately identifying:

What and how much is needed, 
Where and when it is needed, and 
Who will be receiving or using it. 

Resources to be identified in this way include equipment, facilities, and personnel and/or emergency response teams. 

If a requestor is unable to describe an item by resource type or classification system, those with resource management responsibilities should provide technical advice to enable the requirements to be defined and translated into a specification.  Specific resources for critical infrastructure and key resources may need to be identified and coordinated through mutual aid agreements and/or assistance agreements unique to those sectors, and should be accessible through preparedness organizations and/or multiagency coordination systems.

Resource availability and requirements will constantly change as the incident evolves.  Consequently, all emergency management/response personnel and their affiliated organizations participating in an operation should coordinate closely in this process.  Coordination should begin as early as possible, preferably prior to the need for incident response activities.

IDENTIFY REQUIREMENTS
Visual 6.10:  Identify Requirements (Continued)

In instances when an incident is projected to have catastrophic implications (e.g., a major hurricane or seasonal flooding), States and/or the Federal Government may predeploy assets to the anticipated incident area.  In cases where there is time to assess the requirements and plan for a catastrophic incident, the Federal response will be coordinated with State, tribal, and local jurisdictions, and the pre-positioning of Federal assets will be tailored to address the specific situation.

Note that the resources identified and ordered may include Incident Management Team personnel, such as a Resources Unit Leader or Situation Unit Leader.

IDENTIFY REQUIREMENTS
Visual 6.11

[image: Visual: Identifying Requirements: Tactics Meeting -
The Operational Planning Worksheet (ICS Form 215) identifies the resources needed to achieve the incident objectives and tactics.

Graphic:  the Planning P
]
Instructor Notes:  Present the following key points.

The Operational Planning Worksheet, ICS Form 215, results from the tactics meeting and serves the following functions:

Assists in establishing requirements (resource needs) for an operational period.
Communicates the decisions made during the tactics meeting.
Provides information that is used for ordering resources for the incident.

ORDER AND ACQUIRE
Visual 6.12

[image: Visual - Order and Acquire

Flow chart covering the order and acquire process.]
Instructor Notes:  Present the following key points.

The next section of the unit covers resource ordering.

Usually, all incidents will have an initial commitment of resources assigned.  Resources can include key supervisory personnel, often referred to as "overhead" (more correctly as “management”), and personnel and equipment assigned as tactical resources.  

The initial complement of resources may include only one or two additional units.  If only a few resources are to be added, the Incident Briefing, ICS Form 201, can be used as documentation.  The Incident Briefing form may serve as the vehicle for recording resources in most incidents.  However, as incidents grow, it will be necessary to use some of the other ICS tools.  

As incidents grow in size and/or complexity, more tactical resources may be required and the Incident Commander may augment existing resources with additional personnel and equipment.  As a consequence, a more formalized resource ordering process may be needed.

ORDER AND ACQUIRE
Visual 6.13

[image: Visual -- Who Does What?

Command:  Develops incident objectives and approves resource orders and demobilization.

Finance/Admin: Procures and pays for the resources.
Reports costs.

Operations:  Identifies, assigns, and supervises the resources needed to accomplish the incident objectives.

Planning:  Tracks resources and identifies resource shortages.

Logistics:  Orders resources.
]
Instructor Notes:  Present the following key points.

Resource ordering activities of the incident command organization include the following:

Command develops incident objectives and approves resource orders and demobilization.

Operations identifies, assigns, and supervises the resources needed to accomplish the incident objectives.

Planning tracks resources and identifies resource shortages.

Logistics orders resources.

Finance and Administration procures and pays for the resources and reports costs.

ORDER AND ACQUIRE
Visual 6.14

[image: Visual:  Authority To Order Resources -
Approving Orders:  The Incident Commander approves all resource orders.

Placing Orders:  The Incident Commander, Logistics Section Chief, and Supply Unit Leader are authorized to place orders.

Image 1: Responder on a walkie talkie
Image 2: Woman working on a computer]
Instructor Notes:  Present the following key points.

Final approval for ordering additional resources, as well as releasing resources from an incident, is the responsibility of the Incident Commander.  

Ordinarily, it is not efficient use of the Incident Commander’s time to review and approve all resource orders for routine supplies (e.g., food) on a major incident.  The Incident Commander may delegate approval of certain orders while reviewing and approving any nonroutine requests, especially if they are expensive, require outside agency participation, or have potential political ramifications.  

If the Logistics Section Chief position has been filled, then the Logistics Section Chief has the delegated authority to place the resource order after the order has been approved by the Incident Commander or his/her designee.  

On larger incidents, where the Logistics Section contains a Supply Unit, the Supply Unit Leader has the authority to place the approved resource order.  

If the incident organization is small and General Staff positions have not been filled, then the Incident Commander will personally request the additional resources from the agency dispatch/ordering center.


ORDER AND ACQUIRE
Visual 6.15

[image: Visual: Resource Ordering: Small Incidents -
On smaller incidents, where only one jurisdiction or agency is primarily involved, the resource order is typically:
Prepared at the incident, 
Approved by the Incident Commander, and
Transmitted from the incident to the jurisdiction or agency ordering point. 

Image: Responders]
Instructor Notes:  Present the following key points.

During smaller incidents, where only one jurisdiction or agency is primarily involved, the resource order is typically prepared at the incident, approved by the Incident Commander, and transmitted from the incident to the jurisdiction or agency ordering point.  Methods for placing orders may include:

Voice (by telephone or radio).
Fax.
Other electronic means.

Resource ordering can be accomplished by:

Single-point resource ordering.
Multipoint resource ordering.

The next visual presents the concept of single-point resource ordering.

ORDER AND ACQUIRE
Visual 6.16

[image: Visual: Single-Point Ordering -
In single-point ordering, the burden of finding the requested resources is placed on the responsible ordering point and not on the incident organization. 

Graphic:  Showing Agency/Multiagency Order Point of:

Logistics Section, Command Approval, Command Staff, Finance/Admin Section, Planning Section, and Operations Section. 
]
Instructor Notes:  Present the following key points.

The concept of single-point resource ordering is that the burden of finding the requested resources is placed on the responsible jurisdiction/agency dispatch/emergency operations center or other multiagency coordination entity, and not on the incident organization. 

Single-point resource ordering (i.e., ordering all resources through one dispatch/emergency operations center or other multiagency coordination entity) is usually the preferred method.  However, single-point resource ordering may not be feasible when:

The dispatch/emergency operations center or other multiagency coordination entity becomes overloaded with other activity and is unable to handle new requests in a timely manner.
Assisting agencies at the incident have policies that require all resource orders be made through their respective dispatch/emergency operations center or other multiagency coordination entity. 
Special situations relating to the order may necessitate that personnel at the incident discuss the details of the request directly with an offsite agency or private-sector provider.

Refer to the graphic on the visual.  Note that if the Logistics Section is not activated, then the Incident Commander or designee would request resources.

ORDER AND ACQUIRE
Visual 6.17

[image: Visual - Multipoint Ordering

Collage of photos showing Agency 1, 2, and 3 ordeirng points.]
Instructor Notes:  Present the following key points.

Introduce multipoint ordering by presenting the following points:

Multipoint ordering is when the incident orders resources from several different ordering points and/or the private sector.  Multipoint off-incident resource ordering should be done only when necessary.  

Multipoint ordering may be necessary when:
A certain kind of resource must be directly ordered through the owner agency or supplier (which may not be the home agency).  A common example of this is hazardous materials situations that may require specialized private-sector cleanup equipment.
Agency policy requires the direct ordering process.
Most of the requested resources are from agencies or organizations different from the incident home agency, and it is more convenient or effective to deal with resource providers directly from the incident.

Multipoint ordering places a heavier load on incident personnel by requiring them to place orders through two or more ordering points.  This method of ordering also requires tremendous coordination between and among ordering points, and increases the chances of lost or duplicated orders.  A multiagency coordination entity, such as an EOC, may assist the resource ordering process.  By involving the EOC:
A wider range of sources can be accessed.
Priorities can be established, especially in large-scale incidents that have multiple Incident Command Posts.
On-scene personnel can focus better on the response issues at hand.

Regardless of whether Logistics is using single- or multiple-point ordering, the rest of the incident staff must place their orders through Logistics.

ORDER AND ACQUIRE
Visual 6.18

[image: Visual: Review: Single-Point vs. Multipoint Ordering -
What are the advantages of single-point ordering?
Under what circumstances would you use multipoint ordering?]
Instructor Notes:  Present the following key points.

Ask the participants these review questions:  What are the advantages of single-point ordering?  Under what circumstances would you use multipoint ordering?

	
Ask for volunteers to answer the questions.  If not mentioned by the participants, add the following:

The concept of single-point resource ordering is that the burden of finding the requested resources is placed on the responsible jurisdiction/agency dispatch/ordering center and not on the incident organization. 

Multipoint ordering is most often used when several different agencies (e.g., law, fire, medical, public works) at the same incident have policies that require all resource orders be made through their respective dispatch/ordering centers.  On-scene personnel need to discuss the details of the request directly with an offsite agency or private-sector provider.





ORDER AND ACQUIRE
Visual 6.19

[image: Visual: Resource Orders: Information Elements (1 of 2) -
Incident name
Order and/or request number 
(if known or assigned)
Date and time of order
Quantity, kind, and type 
Special support needs 
(as appropriate)

Image: Worker on phone]
Instructor Notes:  Present the following key points.

Although different formats may exist, every resource order should contain the following essential elements of information:

Incident name.
Order and/or request number (if known or assigned).
Date and time of order.
Quantity, kind, and type.  (Resources should be ordered by Task Forces or Strike Teams when appropriate.  Include special support needs as appropriate.)

ORDER AND ACQUIRE
Visual 6.20

[image: Visual: Resource Orders: Information Elements (2 of 2) -
Reporting location (specific)
Requested time of delivery (specific, immediate vs.planned, not ASAP)
Radio frequency to be used
Person/title placing request
Callback phone number or radio designation

Image: Worker writing information]
Instructor Notes:  Present the following key points.

Reporting location (specific).
Requested time of delivery (specific, immediate vs. planned, not ASAP).
Radio frequency to be used.
Person/title placing request.
Callback phone number or radio designation for clarifications or additional information.

ORDER AND ACQUIRE
Visual 6.21

[image: Visual:
Information Included on Resource Order Forms
Sources or potential sources for the resource requests.
Source for the responding resource.
Identification of the responding resource (name, id number, transporting company, etc.).
Estimated time of arrival.
Requisition/order number.
]
Instructor Notes:  Present the following key points.

On more complex incidents, resource order forms (such as the Resource Request Message, ICS Form 213) may be used.  Note that the following information is typically included on resource order forms:

Description of resource
Source for the responding resource
Approval by the requesting agency
Estimated time of arrival and reporting location
Resource request number

Instructor Note:  If you are training a single jurisdiction, add any specific resource ordering policies, procedures, or forms.

MOBILIZE
Visual 6.22

[image: Visual - Mobilize

Flow chart of the mobilization process.]
Instructor Notes:  Present the following key points.

Emergency management/response personnel begin mobilizing when notified through established channels.  At the time of notification, personnel are given:

The date, time, and place of departure, and mode of transportation to the incident.
Estimated date and time of arrival, reporting location (address, contact name, and phone number), and anticipated incident assignment.
Anticipated duration of deployment.
Resource request number, incident number, and applicable cost and funding codes. 

The resource tracking and mobilization processes are directly linked.  When resources arrive on scene, they must be formally checked in.  This starts the on-scene check-in process and validates the order requirements.  Notification that the resources have arrived is made through the appropriate channels.

MOBILIZE
Visual 6.22:  Mobilize (Continued)

The mobilization process may include planning for deployment based on existing interagency mobilization guidelines; equipping; training; designating assembly points that have facilities suitable for logistical support; and obtaining transportation to deliver resources to the incident most quickly, in line with priorities and budgets.  Mobilization plans should also recognize that some resources are fixed facilities, such as laboratories, hospitals, EOCs, shelters, and waste management systems.  These facilities assist operations without moving into the incident area in the way that other resources are mobilized.  Plans and systems to monitor the status of resource mobilization should be flexible enough to adapt to both types of mobilization.

Managers should plan and prepare for the demobilization process at the same time as they begin the resource mobilization process.  Early planning for demobilization facilitates accountability and makes the transportation of resources as efficient as possible—in terms of both costs and time of delivery.


MOBILIZE
Visual 6.23

[image: Visual: Check-In Process (1 of 2) -
Where and how do you check in to an incident?

Image: Workers checking in]
Instructor Notes:  Present the following key points.

Ask the participants:  Where and how do you check in to an incident?

	
Acknowledge participants’ responses.

Present the following points if not mentioned during the discussion:

The Resources Unit will establish and conduct the check-in function at designated incident locations.  If the Resources Unit has not been activated, the responsibility for ensuring check-in will be handled by the Incident Commander or Planning Section Chief.

There are five incident locations where check-in can be done:

Incident Base
Camp
Staging Area
Resources Unit at the Incident Command Post
Helibase





MOBILIZE
Visual 6.24

[image: Visual: Check-In Process (2 of 2) -
ICS Form 211, Check-In List, is used to document the check-in process.  
Check-in recorders report check-in information to the Resources Unit.
]
Instructor Notes:  Present the following key points.

The ICS 211 is used for resource check-in.  

A Check-In Recorder will be assigned to each location where resources will check in.  Check-In Recorders must have an adequate supply of check-in forms and be briefed on the frequency for reporting check-in information to the Resources Unit.

A copy of the ICS 211 can be found on the next page.
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Incident Check-In List, ICS Form 211

	1. Incident Name:  
	2. Incident Number:  
	3. Check-In Location (complete all that apply):
	4. Start Date/Time:
Date:  
Time:  

	
	
	 Base

	 Staging Area

	 ICP

	 Helibase

	 Other

	

	Check-In Information (use reverse of form for remarks or comments)

	5. List single resource personnel (overhead) by agency and name, 
OR list resources by the following format:
	6. Order Request #
	7. Date/Time 
Check-In
	8. Leader’s Name
	9. Total Number of Personnel
	10. Incident Contact Information
	11. Home Unit or Agency
	12. Departure Point, Date  and Time
	13. Method of Travel
	14. Incident Assignment
	15. Other Qualifications
	16. Data Provided to Resources Unit

	State
	Agency
	Category
	Kind
	Type
	Resource Name or Identifier
	ST or TF
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ICS 211
	17. Prepared by:  Name:  		Position/Title:  		Signature:  		Date/Time:  	
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MOBILIZE
Visual 6.25

[image: Visual: Check-In Information -
The following check-in information is used for tracking, resource assignment, and financial purposes:  

Date and time of check-in
Name of the resource
Home unit or agency
Departure point, date and time
Order request number
Crew Leader name and number of personnel
Other qualifications
Travel method
Incident assignment]
Instructor Notes:  Present the following key points.

Limiting the number of check-in locations will greatly increase the reliability of resource information on the incident, thus improving future planning efforts.

The following check-in information is used for tracking, resource assignment, and financial purposes:

Date and time of check-in
Name of the resource
Home unit or agency
Departure point, date, and time
Order number and position filled (personnel only)
Crew Leader name and number of personnel (for crews)
Other qualifications
Travel method
Incident assignment

MOBILIZE
Visual 6.26

[image: Visual - Assignment of Resources

Collage of photos covering:  Incoming resources, assigned directly to supervisor, or assigned to staging area, or assigned to base or camp.

]
Instructor Notes:  Present the following key points.

Incoming primary and tactical resources will initially be assigned to the following locations at the incident:

Direct Assignment to Supervisor
Assignment to Staging Area
Assignment to Incident Base or Camp


MOBILIZE
Visual 6.27

[image: Visual: Direct Assignment to Supervisor -
On fast-moving or rapidly expanding incidents, tactical resources may report immediately to Divisions or Groups.
In direct assignments, tactical resources report in with a designated Supervisor. 
Formal check-in must take place when the resources are in the Staging Areas or are out-of-service.

Image: Supervisor assigning work]
Instructor Notes:  Present the following key points.

On fast moving or rapidly expanding incidents, tactical resources are often assigned to report immediately to Divisions or Groups to support the current IAP.  In these situations, the tactical resources must always report in with a designated Division or Group Supervisor (if assigned to a single resource, the tactical resource is reporting to his or her supervisor).  

Formal check-in will take place later after resources are placed in Staging Areas or are out of service.

While a direct assignment to supervisors is often necessary to meet the demands of the incident, it is not the preferred way of handling incoming additional resources, especially if they have traveled long distances.

MOBILIZE
Visual 6.28

[image: Visual: Assignment to Stagin Area -
Assignments to Staging Areas occur when:
Resources are to be assigned during the current operational period.
Resources are needed to provide a reserve force for contingencies.
Single resources need to be formed into Task Forces and/or Strike Teams prior to 
assignment.

Image: Trucks]
Instructor Notes:  Present the following key points.

Incoming tactical resources are assigned to Staging Areas.  Resources may be sent to the Staging Area when they:
Will be assigned during the current operational period.
Are needed to provide a reserve force for contingencies.
Are single resources that need to be formed into Task Forces and/or Strike Teams prior to assignment. 

As part of the planning process, the Operations Section Chief will decide quantity, kind, and type of resources to be kept in Staging Areas.  This decision is based on creating adequate reserves to meet expected contingencies.

The number of resources in a Staging Area can change dramatically during an operational period.  It can be, and often is, a dynamic and fluid situation, with resources leaving the Staging Area for active assignments and new resources arriving.

The Staging Area Manager must maintain the status of resources in the Staging Area and inform the Operations Section Chief when minimum levels of resources are about to be reached.

At times, the Operations Section Chief will delegate authority to the Staging Area Manager for placing additional resource orders to maintain minimum levels.  The Operations Section Chief will then determine if additional resources are to be ordered.

MOBILIZE
Visual 6.29

[image: Visual: Staging Area Managers -
The Operations Section Chief must brief the Staging Area Manager(s) about:
Expected number, kind, and type of resources.
Communications to be used.
Minimum resource levels that should be maintained.
Procedures for obtaining additional resources.
Expected duration for use of the Staging Area.
Procedures for obtaining logistical support.
]
Instructor Notes:  Present the following key points.

The Operations Section Chief must brief the Staging Area Manager(s) on how the Staging Area should be managed.  This briefing should include:

Expected number, kind, and type of resources. 
Communications to be used.
Minimum resource levels that should be maintained.
Procedures for obtaining additional resources.
Expected duration for use of the Staging Area.
Procedures for obtaining logistical support.

MOBILIZE
Visual 6.30

[image: Visual: Resources in Staging Area -
What are some concerns that the Operations Section Chief must be aware of if resources are in the Staging Area for long periods?]
Instructor Notes:  Present the following key points.

Ask the participants:  What are some concerns that the Operations Section Chief must be aware of if resources are in the Staging Area for long periods?

	
Ask for volunteers to answer the question.  If not mentioned by the participants, add the following:

The Operations Section Chief must be concerned about the cost, morale, and political implications of maintaining resources for long periods of time in Staging Areas.  

This is particularly true for equipment and personnel that have been hired from private-sector sources where significant cost accumulations can take place.





MOBILIZE
Visual 6.31

[image: Visual: Assignment to Base or Camp -
Often done when the tactical resources are not scheduled for use during the current operational period.
For resources that have traveled some distance, being in an out-of-service status allows briefings and a rest period.

Image: The Ohio Disaster Medical Assistance Team (DMAT) 5 administers to patients in their operations tent]
Instructor Notes:  Present the following key points.

Assignment to the incident Base or Camp location is often done when the tactical resources are not scheduled for use during the current operational period.  

For resources that have traveled some distance, the assignment to the Base or Camps in an out-of-service status allows for briefings and a rest period prior to taking on an active assignment in the next operational period. 

Personnel resources ordered to fill specific organizational assignments will report to their designated check-in location, which will usually be the Resources Unit at the Incident Command Post, the incident Base, or another designated facility.

TRACK AND REPORT
Visual 6.32

[image: Visual - Incident Resource Management Process

Flow chart of the track and report process]
Instructor Notes:  Present the following key points.

The next section of the unit covers resource check-in and tracking.

TRACK AND REPORT
Visual 6.33

[image: Visual: Accounting for Responders -
As responders arrive, they must be separated from spectators, self-dispatched personnel, and victims by securing a perimeter around the incident.
The perimeter allows the organization to:
Establish personnel accountability.
Control access.
Ensure safety of the public.
Establish a working environment for responders that is as safe and secure as possible.
]
Instructor Notes:  Present the following key points.

As soon as the incident is discovered and reported, and often even before responders are dispatched, self-dispatched personnel, victims, and spectators will converge at the scene.  When responders arrive, they must separate first spectators, and then volunteers from victims, and secure a perimeter around the incident.  

This perimeter allows the organization to:

Establish personnel accountability. 
Control access. 
Ensure safety of the public.
Establish a working environment for responders that is safe and secure.

TRACK AND REPORT
Visual 6.34

[image: Visual: Incident Security -
Incident security requires:
Distinguishing agency personnel who have been dispatched from those who self-dispatched.
Identifying and credentialing officially dispatched mutual aid resources.
Establishing controlled points of access for authorized personnel.

Image: Officers]
Instructor Notes:  Present the following key points.

As was evident on 9-11, force protection must be a primary consideration in an environment where responders may be a primary or secondary target.  

Incident security requires:

Distinguishing agency personnel who have been dispatched from those who self-dispatched.
Identifying officially dispatched mutual aid resources.
Establishing controlled points of access for authorized personnel.

TRACK AND REPORT
Visual 6.35

[image: Visual: Tracking Resources: Responsibilities -
Resource tracking responsibilities are shared as follows:
Planning Section is responsible for tracking all resources assigned to the incident and their status (assigned, available, out of service).
Operations Section is responsible for tracking the movement of resources within the Operations Section itself. 
Finance/Administration Section is responsible for ensuring the cost-effectiveness of resources.
]
Instructor Notes:  Present the following key points.

Tracking resources efficiently while they are on the incident is essential for personnel safety, accountability, and fiscal control.  Resource tracking responsibilities on the incident are shared between: 

The Planning Section, which is responsible for tracking all resources assigned to the incident and their status (assigned, available, out of service). 

The Operations Section, which is responsible for tracking the movement of resources within the Operations Section itself and reporting the movement of resources to the Planning Section.

The Finance/Administration Section, which is responsible for ensuring the cost-effectiveness of resources.


TRACK AND REPORT
Visual 6.36

[image: Visual: Review: Tactical Resources Status -
Assigned: Currently working on an assignment under the direction of a supervisor.
Available: Ready for immediate assignment and has been issued all required equipment.
Out of Service: Not available or ready to be assigned (e.g., maintenance issues, rest periods).]
Instructor Notes:  Present the following key points.

ICS classifies tactical resources into one of three categories based on their status.  These categories are:

Assigned – Currently working on an assignment under the direction of a supervisor

Available – Ready for immediate assignment and has been issued all required equipment

Out of Service – Not available or ready to be assigned (e.g., maintenance issues, rest periods)

TRACK AND REPORT
Visual 6.37

[image: Visual - Resource Status

Change in resource status:
May be made by the Incident Commander, Operations Section Chief, Branch Director, or Division/Group Supervisor. 
Must be communicated to 
the Resources Unit or other appropriate element if the change lasts more than a few 
minutes.

Photo:  Workers]
Instructor Notes:  Present the following key points.

Resource status on an incident is maintained and changed by the supervisor who has the resources under assignment. 

During larger incidents a Resources Unit, if established, will also maintain status on all resources assigned to the incident.  The Resources Unit will not on its own authority change the status of resources. 

All changes in status that last for more than a few minutes must be communicated to the appropriate organizational element.  The individual who makes the status change is responsible for making sure the change is communicated to the person or Unit responsible for maintaining overall resource status at the incident.

Depending on the levels of activation within the incident organization, changes in resource status may be made by the Incident Commander, the Operations Section Chief, the Branch Director, or the Division/Group Supervisor.  Information about the status change will be passed to the Resources Unit of the Planning Section.


TRACK AND REPORT
Visual 6.38

[image: Visual: Resource Status-Keeping Systems -
Manual recordkeeping on ICS forms
Card systems
Magnetic symbols on maps or status boards
Computer systems

Photo:  Discussion]
Instructor Notes:  Present the following key points.

There are several status-keeping methods or systems that can be used to keep track of resources at incidents. 

Below are examples of systems.  (Note that no single system is recommended.)

Manual Recordkeeping on Forms.  The following ICS forms can be used for resource tracking:  the resources summary of the Incident Briefing (ICS Form 201), Check-In List (ICS Form 211), and Assignment List (ICS Form 204).

Card Systems.  Several versions are available that allow for maintaining status of resources on cards.  One of these systems has different colored T-shaped cards for each kind of resource.  The cards are formatted to record various kinds of information about the resource.  The cards are filed in racks by current location.

Magnetic Symbols on Maps or Status Boards.  Symbols can be prepared in different shapes, sizes, and colors with space to add a resource designator.  The symbols are placed on maps or on boards indicating locations designated to match the incident.

Computer Systems.  A laptop computer can be used with a simple file management or spreadsheet program to maintain information on resources.  These systems can be used to compile check-in information and then maintained to reflect current resource status.


TRACK AND REPORT
Visual 6.39

[image: Visual: Monitoring and Assessing Resources -
Resource use is:
Monitored on an ongoing basis.
Assessed before objectives are set for the next operational period.
]
Instructor Notes:  Present the following key points.

The Planning “P” is used to illustrate the incident planning process.

Resource use is:

Monitored on an ongoing basis.
Assessed before objectives are set for the next operational period.


TRACK AND REPORT
Visual 6.40

[image: Visual: Resource Evaluation -
Resources should be evaluated:
On an ongoing basis as part of resource monitoring.
At demobilization, upon the achievement of the assigned tactical objectives.
During after-action reporting. 

Image: Responder]
Instructor Notes:  Present the following key points.

Evaluation of resource performance involves monitoring, evaluating, and adjusting the performance of the organization and its components to ensure that all efforts are directed toward achieving the specified objectives.

Resources should be evaluated:

On an ongoing basis as part of resource monitoring.
At demobilization, upon the achievement of the assigned tactical objectives.  The Incident Personnel Performance Rating (ICS Form 225) may be used for the demobilization evaluation.
During after-action reporting.


TRACK AND REPORT
Visual 6.41

[image: Visual: Management Actions & Poor Performance -
Management practices may be the underlying cause of poor incident outcomes:
Incident objectives, strategies, or tactics are unrealistic or poorly defined.
The wrong resource was allocated for the assignment.
There are inadequate tactical resources, logistical support, or communications.
The resource is not trained or properly equipped for the assignment.
Conflicting agency policies or procedures prevent the resource from carrying out the assignment.
]
Instructor Notes:  Present the following key points.

While some poor performance is due to the lack of motivation on the part of assigned personnel, it is more likely that management actions have produced or contributed to the problem.  

Management actions that may cause poor performance include the following:
Incident objectives, strategies, or tactics are unrealistic or poorly defined.
The wrong resource was allocated for the assignment.
There are inadequate tactical resources, logistical support, or communications.
The resource is not trained or properly equipped for the assignment.
Conflicting agency policies or procedures prevent the resource from carrying out the assignment.

Failure at the tactical level is likely to reflect a failure to appropriately manage the resource during the planning process.  

Evaluation needs to go on constantly and corrections made as necessary throughout the life of the incident.


TRACK AND REPORT
Visual 6.42

[image: Visual: Activity: Improving Performance Effectiveness -
Instructions:
Working as a team, review your assigned problem statement.
Answer the following questions:
What is the cause of the performance problem?
Who in the Command and General Staff need to address the problem?
What are some strategies for preventing or solving this problem?
Select a spokesperson and be prepared to present your work in 15 minutes.
]
Instructor Notes:  Present the following key points.

Present the following instructions to the participants:

Working as a team, review your assigned problem statement.  
Answer the following questions:
What is the cause of the performance problem?
Who in the Command and General Staff need to address the problem?
What are some strategies for preventing or solving this problem?
Select a spokesperson and be prepared to present your work in 15 minutes.

Monitor the time.  After 15 minutes, call time.

Conduct the activity discussion as follows:

1. Ask the spokesperson from the first team to present the performance issue and answers to the questions.
Using the sample strategies on the next pages, present any points not covered by the participants.
Next, ask the spokesperson from the second team to present.
Continue this process until all teams have presented.


TRACK AND REPORT
Visual 6.42:  Activity:  Improving Performance Effectiveness (Continued)

On a recent incident, the following performance issues have arisen.

Performance Issue #1:  A local volunteer organization has personnel assigned to the Logistics Section to assist in providing meals to responders.  One volunteer arrived for work visibly impaired, and informed his coworkers that he had “just a couple of drinks to relax” before coming to work. 

Strategy:

If not covered, provide the following class solution:  Release the volunteer from incident duties.  Contact a supervisor and do not allow the volunteer to drive.  Alcohol/drug use and safety issues are paramount.  The Ground Support Unit Leader (if assigned), the Logistics Section Chief, and the Liaison Officer should be involved.  The release could be politically sensitive because of the involvement of a cooperating agency and the alleged activity.  


Performance Issue #2:  Resource tracking is poor.  Check-In Recorders are providing incomplete or inaccurate information from responding resources.  Some resources have evidently responded, worked, and gone home without ever having checked in.  Additionally, resources obtained through a mutual aid agreement that are no longer needed remain at the incident site.

Strategy:

If not covered, provide the following class solution:  This problem could be the result of lack of experience, poor training, and/or understaffing of the Resources Unit.  Provide on-the-job training for Check-In Recorders.  Ensure that appropriate check-in locations have been activated and staffed, and that Operations knows where they are.  Reinforce the need for resource tracking with Operations Supervisors.  The Finance and Administration Section is accountable for monitoring that resources are used in a cost-effective manner.  The Operations Section should be working with the Planning Section to establish a Demobilization Plan so that resources are released in a timely manner.


Performance Issue #3:  Evacuation Division B is using non-uniformed personnel to deliver evacuation instructions door-to-door within the community.  Compliance with the evacuation order is very poor, and 911 has been deluged with calls from the affected public asking if the evacuation order is official.

Strategy:

If not covered, provide the following class solution:  This is the wrong resource for the assignment.  Reassign or release the non-uniformed personnel, and use uniformed officers to deliver instructions.  Use media to clarify the evacuation instructions.  Involve the Operations Section Chief, Evacuation Group Supervisor, Public Information Officer, and Incident Commander.

TRACK AND REPORT
Visual 6.42:  Activity:  Improving Performance Effectiveness (Continued)

Performance Issue #4:  A police officer at a traffic control point was struck by a motorist and received minor injuries.  She was taken to the hospital by a witness to the accident, treated, and released.  The first that incident management staff hear of the problem is when asked by the media at a press conference.

Strategy:

If not covered, provide the following class solution:  This is a communications failure at several levels.  The Safety Officer, Logistics Section Chief, Operations Section Chief, and Medical Unit Leader should review medical procedures and ensure that the Medical Plan is complete, clearly documented, and thoroughly covered at each operations briefing.


Performance Issue #5:  Self-dispatched resources are arriving at the Staging Area.  In the confusion, several of these resources who were assigned to Task Forces now appear to lack the skills needed to operate equipment or execute orders.

Strategy:

If not covered, provide the following class solution:  Self-dispatched resources are well meaning but create safety and resource management concerns.  In this situation, the first problem is the lack of perimeter security.  The Incident Command must act early to establish perimeter security, especially if the incident may also be a crime scene.  In addition, it appears that prior to the incident there was no systematic program in place to credential personnel.  The Staging Area Manager should establish procedures for ensuring that only qualified personnel are assigned to tactical operations.


Performance Issue #6:  The 5 o’clock news features a prominent interview with an incident responder at the Staging Area.  The responder is not a member of the Public Information staff and has not been given an active assignment (or even seen the actual scene of the train wreck), but is waxing eloquently about how poorly the incident is being managed.

Strategy:

If not covered, provide the following class solution:  The Public Information Officer (PIO) and Operations Section Chief should make sure that all incident personnel understand the procedures for dealing with public information.  The PIO should consider assigning an Assistant PIO to the Staging Area and any other locations that could logically draw press attention, and should discuss procedures with members of the media to make sure incident public information processes are meeting the needs of the media.


RECOVER, DEMOBILIZE, AND REIMBURSE
Visual 6.43

[image: Visual - Recover, Demobilize, and Reimburse

Flow chart dDepicting Reimburse and Recover/Demobilize process.]
Instructor Notes:  Present the following key points.

The next phases of the resource management cycle include resource recovery, demobilization, and reimbursement.  

Recovery involves the final disposition of all resources, including those located at the incident site and at fixed facilities.  During this process, resources are rehabilitated, replenished, disposed of, and/or returned.

Demobilization is the orderly, safe, and efficient return of an incident resource to its original location and status.  It can begin at any point of an incident, but should begin as soon as possible to facilitate accountability of the resources.  The demobilization process should coordinate between incident(s) and multiagency coordination systems for the reassignment of resources if necessary, and to prioritize critical resource needs during demobilization.

Reimbursement, when applicable, provides a mechanism to recoup funds expended for incident-specific activities.  In many cases, resources rendered may or may not be reimbursed based upon pre-incident agreements.  Reimbursement processes play an important role in establishing and maintaining the readiness of resources and should be in place to ensure that resource providers are reimbursed in a timely manner.  These processes should include mechanisms for collecting bills, validating costs against the scope of the work, ensuring that proper authorities are involved, and accessing reimbursement programs.  Reimbursement mechanisms should be included in preparedness plans, mutual aid agreements, and assistance agreements.


RECOVER, DEMOBILIZE, AND REIMBURSE
Visual 6.44

[bookmark: _GoBack][image: ]
Instructor Notes:  Present the following key points.

On most incidents, resource needs follow a predictable arc that corresponds to the arc followed by the incident itself.

Initially, the incident may build faster than resources can arrive.  Eventually, sufficient resources arrive and begin to control the incident.  As the incident declines, resources then exceed incident needs and demobilization can begin.


RECOVER, DEMOBILIZE, AND REIMBURSE
Visual 6.45

[image: Visual: Resource Demobilization -
Excess resources must be released in a timely manner to reduce costs, and to "free them up" for reassignments.  
Demobilization planning should begin almost immediately.
Demobilization planning begins with the tactical resources assigned to the Operations Section.  As tactical resources are released, support resources may also be reduced.

Image: Man working on computer]
Instructor Notes:  Present the following key points.

Excess resources must be released in a timely manner to reduce incident-related costs and to "free up" resources for other assignments. 

The planning for demobilization should begin in the very early stages of the incident and certainly well in advance of when demobilization actually takes place.  

The process of demobilizing resources begins at the Operations Section level, where the need for continued tactical resources will be determined.  

When tactical resources are no longer needed, other parts of the organization may also be reduced.

The next unit covers demobilization planning.


APPLIED ACTIVITY:  RESOURCE MANAGEMENT
Visual 6.46

[image: ]
Instructor Notes:  Present the following key points.

This unit provides alternative activities.  To prepare for this activity, refer to the activity file on your resource CD.  Note that you must continue with the scenario selected in the previous units.

	
Instructor Note:

Continue with the scenario you selected in the previous units.

Prior to conducting the training, make copies of the student handout.  Make one copy for each participant.





SUMMARY
Visual 6.47

[image: Visual: Summary (1 of 2) -
Are you now able to:
Identify and describe basic principles of resource management?
Identify the basic steps involved in managing incident resources?
Identify key considerations associated with resource management and the reasons for each?
Describe how ICS Form 215, Operational Planning Worksheet, is used to manage incident or event resources?
]
Instructor Notes:  Present the following key points.

Ask the participants if they are able to:

Identify and describe basic principles of resource management.

Identify the basic steps involved in managing incident resources.

Identify key considerations associated with resource management and the reasons for each.

Describe how ICS Form 215, Operational Planning Worksheet, is used to manage incident or event resources.


SUMMARY
Visual 6.48

[image: Visual: Summary (2 of 2) -
Are you now able to:
Identify the organizational elements at the incident that can order resources? 
Describe the differences between single-point and multipoint resource ordering and the reasons for each?

Image: Member of the Ohio Disaster Medical Assistance Team (DMAT) ]
Instructor Notes:  Present the following key points.

Ask the participants if they are able to:

Identify the organizational elements at the incident that can order resources.

Describe the differences between single-point and multipoint resource ordering and the reasons for each.

Ask the participants if they have any questions about resource management.  Explain that the next unit presents information on demobilization, transfer of command, and closeout.
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Unit Objectives (1 of 2)

= |dentify and describe basic principles of
resource management.

= |dentify the basic steps involved in
managing incident resources.

= |dentify key considerations associated with
resource management and the reasons for
each.

= Describe how ICS Form 215, Operational
Planning Worksheet, is used to manage
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Unit Objectives (2 of 2)
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= Describe the differences between single-
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NIMS Resource Management Principles

= Planning: Preparedness organizations should work together
before an incident to develop plans for managing and using
resources.

= Use of Agreements: Mutual aid agreements should be

established for resource sharing.

o Resources: Resources should be categorized by

e, capacity, capability, skill, or other characteristics to make
resource ordering and dispatch more efficient.

= Resource Identification and Orde : Standard processes and
methods to identify, order, mobilize, dispatch, and track
resources should be used.

= Effective Management of Resources: Validated practices should
be used to perform key resource management tasks.
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Resource Management Practices

Safety: Resource actions atall levels of the organization must
be conducted in a safe manner.

Personnel Accountability: All resources will be fully accounted
for at all times.

Managerial Control: Performance and adequacy of the current
Incident Action Plan must be assessed and adjusted continually.
Directionis always through the chain of command.

Adequate Reserves: Adequate reserves mustbe maintained to
meet anticipated demands.

Cost: Objectives mustbe achieved through cost-effective
strategy selection, and selection of the right kind, type, and
quantity of resources.
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Review: Resource Typing

To ensure that responders get the right

personnel and equipment, ICS resources are

categorized by:

= Kinds of Resources: Describe what the
resource is (for example: medic, firefighter,
Planning Section Chief, helicopters,
ambulances, combustible gas indicators,
bulldozers).

= Types of Resources: Describe the size,
capability, and staffing qualifications of a
specific kind of resource.
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Resource Ordering: Small Incidents
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resource order is typically:

= Prepared at the incident,

= Approved by the Incident
Commander, and A
= Transmitted from the Incident Site

incident to the jurisdiction
or agency ordering point.
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Single-Point Ordering

In single-point ordering,
the burden of finding the
requested resources is
placed on the responsible
ordering point and not on
the incident organization.

Agency/Multiagency
Ordering Point

Oper Command
Se Staff

Logistics Command

Section Approval

Planning
Section

Finance/Admin
Section

|
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Multipoint Ordering
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Review: Single-Point vs. Multipoint Ordering

What are the advantages
of single-point
ordering?

Under what
circumstances would
you use multipoint
ordering?
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Resource Orders: Information Elements (1 of 2)

= Incident name

= Order and/or request
number (if known or
assigned)

= Date and time of order
* Quantity, kind, and type

= Special support needs
(as appropriate)
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Resource Orders: Information Elements (2 of 2)

= Reporting location (specific)

= Requested time of delivery
(specific, immediate vs.
planned, not ASAP)

= Radio frequency to be used

= Personltitle placing request

= Callback phone number
or radio designation

Incident Resource Management
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Information Included on Resource Order Forms

= Sources or potential sources for the
resource requests

= Source forthe responding resource

= |dentification of the responding resource
(name, ID number, transporting company,
etc.)

= Estimated time of arrival
= Requisition/order number
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Mobilize

INCIDENT

IDENTIFY
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INVENTORY
)

ORDER & MOBILIZE
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Check-In Process (1 of 2)

Where and how do
you check in to an
incident?
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Check-In Process (2 of 2)

INCIDENT CHECKAIN LIST (ICS 211)

T-incident Name: | Z-icident Nambar: | 3 Checkin Location ccrmpets o 1t sy © Sarowerime
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H H
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= |CS Form 211, Check-In List, is used to
document the check-in process.

= Check-in recorders report check-in
information to the Resources Unit.
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Check-In Information

The following check-in information is used for tracking,
resource assignment, and financial purposes:

v

v
v

Date and time of
check-in

Name of the resource
Home unitor agency

Departure point, date, and
time

Order request number

v

v
v

<

Crew Leader name and
number of personnel

Other qualifications
Travel method

Incident assignment
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Assignment of Resources

Assigned Directly or Assigned to or Assigned to

to Supervisor Staging Area Base or Camp
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Direct Assignment to Supervisor

= On fast-moving or rapidly expanding incidents,
tactical resources may report immediately to
Divisions or Groups.

= |In direct assignments, tactical resources report in
with a designated Supervisor.

= Formal check-in must take
place when the resources
are in the Staging Areas
or are out-of-service.

entResource Management
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Assignment to Staging Area

Assignments to Staging Areas occur when:

= Resources are to be assigned during the
current operational period.

= Resources are needed to provide a reserve
force for contingencies.

= Single resources need to be =
formed into Task Forces .
and/or Strike Teams prior to ’?ﬁu |:
assignment.
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Staging Area Managers

The Operations Section Chief must brief the
Staging Area Manager(s) about:

Expected number, kind, and type of resources.
Communications to be used.

Minimum resource levels that should be
maintained.

Procedures for obtaining additional resources.
Expected duration for use of the Staging Area.
Procedures for obtaining logistical support.

Visual 6.29

Incident Resource Management





image31.png
Resources in Staging Areas

What are some concerns that
the Operations Section Chief
must be aware of if resources

are in the Staging Area for
long periods?
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Assignment to Base or Camp

= Often done when the tactical resources are
not scheduled for use during the current
operational period.

= Forresources that have traveled some
distance, being in an out-of-service status

allows briefings and a _/W//\ —
rest period. TR f
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Incident Resource Management Process

INCIDENT.

INVENTORY
REIMBURSE

IDENTIFY
REQUIREMENTS

ORDER &

ACQUIRE

[
TRACK & MOBILIZE
REPORT T

REPORT
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Accounting for Responders

= As responders arrive, they must be separated
from spectators, self-dispatched personnel, and
victims by securing a perimeter around the
incident.
= The perimeter allows the organization to:
= Establish personnel accountability.
= Control access.
= Ensure safety of the public.
= Establish a working environment for
responders that is as safe and secure as
possible.
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Incident Security

Incident security requires:
= Distinguishing agency personnel
who have been dispatched from
those who self-dispatched.

= Identifying and credentialing
officially dispatched mutual aid
resources.

= Establishing controlled points of
access for authorized personnel.

entResourceManagement
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Tracking Resources: Responsibilities

Resource tracking responsibilities are shared as
follows:

= Planning Section is responsible for tracking all
resources assigned to the incident and their status
(assigned, available, out of service).

= Operations Section is responsible for tracking the
movement of resources within the Operations
Section itself.

= Finance/Administration Section is responsible for
ensuring the cost-effectiveness of resources.
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Review: Tactical Resources Status

Assigned: Currently working on an
assignment under the direction of a
supervisor.

Ready for immediate
assignment and has been issued all
required equipment.

Qut of S ce: Not available or ready to
be aSS|gned (e.g., maintenance issues,
rest periods).
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7Res0urce Status

Change in resource status:

= May be made by the Incident
Commander, Operations
Section Chief, Branch Director,
or Division/Group Supervisor.

= Must be communicated to
the Resources Unit or other
appropriate element if the
change lasts more than a few
minutes.

3
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Resource Status-Keeping Systems

= Manual
recordkeeping
on ICS forms

= Card systems

= Magnetic symbols on
maps or status
boards

= Computer systems
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Monitoring and Assessing Resources

Planning
Meaing

Resource use is:

= Monitored on an
ongoing basis.

= Assessed before
objectives are set
for the next
operational period.

ppreps
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Resource Evaluation

Resources should be

evaluated:

= On an ongoing basis as
part of resource monitoring.

= At demobilization, upon the
achievement of the
assigned
tactical objectives.

= During after-action
reporting.
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Management Actions & Poor Performance

Management practices may be the underlying cause of poor
incident outcomes:

= Incident objectives, strategies, or tactics are unrealistic
or poorly defined.

= The wrong resource was allocated for the assignment.

= There are inadequate tactical resources, logistical
support, or communications.

= Theresource is not trained or properly equipped for the
assignment.

= Conflicting agency policies or procedures prevent the
resource from carrying out the assignment.
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Activity: Improving Performance Effectiveness

Instructions:

1. Working as a team, review your assigned problem
statement.

2. Answer the following questions:
= What is the cause of the performance problem?

= Who in the Command and General Staff need to
address the problem?

= What are some strategies for preventing or solving
this problem?

3. Select a spokesperson and be prepared to present your
work in 15 minutes.
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Recover, Demobilize, and Reimburse

INCIDENT

IDENTIFY
REQUIREMENTS

ORDER &
ACQUIRE

7MOBILIZE
.-
RECOVER/

DEMOBILIZE

REIMBURSE [ INVENTORY
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Evaluating Resource Needs

= [nitial incident needs
exceed resources.

= Resources sufficient to
control incident.

= Incident decline results
in excess resources.
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Resource Demobilization

= Excess resources must be released in a timely
manner to reduce costs, and to "free them up" for
reassignments.

= Demobilization planning should begin almost
immediately.

= Demobilization planning begins with the tactical
resources assigned to the Operations Section. As
tactical resources are released, support resources
may also be reduced. Demobilizauion sy

ual 6.45
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Applied Activity

Follow instructions . . .
= Presented by instructors.
= Outlined on handouts.
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Summary (1 of 2)

Are you now able to:

= Identify and describe basic principles of resource
management?

= Identify the basic steps involved in managing
incident resources?

= Identify key considerations associated with
resource management and the reasons for each?

= Describe how ICS Form 215, Operational Planning

Worksheet, is used to manage incident or event
resources?
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Summary (2 of 2)

=== Are you how able to:

~

= Identify the organizational elements
at the incident that can order
resources?

= Describe the differences between
single-point and multipoint
resource ordering and the reasons
foreach?
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