Student Manual—Emergency Management Operations Course



Unit P4

Government Organization
TIME:  **

(Class time determined by instructor)

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· Describe the makeup of the local community governmental organization.

· Compare emergency management to day-to-day operations.

· Describe the benefit of a written public policy as an aid in the decision making process during an emergency.

SCOPE:

· Description of the organizational make-up of the community; organizational charts; department heads; relationships to emergency management.

· Policy making environment; barriers to formulating policy; relationship of policy to emergency services; practical suggestions for overcoming resistance to policy formulation; legal trends and implications.

METHODOLOGY:


· Lecture/discussion

REFERENCES:

· Course Student Manual

Introduction and Overview

At the conclusion of this unit, you should be able to:

· Describe the makeup of the local community governmental organization.

· Compare emergency management to day-to-day operations.

· Describe the benefit of a written public policy as an aid in the decision making process during an emergency.

Organizational Makeup of the Local Jurisdiction
· The organizational makeup of the jurisdiction

· The roles and responsibilities of each department, agency

· Day-to-day responsibilities and what, if any, difference occurs during an emergency or disaster

· Outside public/private partnerships that also have a role in daily government operations

Jurisdiction’s Organizational Chart

What Policy Is/ How It Is Written

· The policy making process must determine an approach to the following subjects:

· Group decision making structure, authority, and process

· Relationships between organizations

· Assignment of responsibilities, e.g., spokesperson, recorder, messenger, etc.

· Determination of policy issues

· Communication among group members and between groups

· Helping each other when needed

· Tracking events and information sharing 

· Security of information

· What is policy? What sorts of things are included?

· How the formation of written public policies dealing with an emergency relate to the “nuts and bolts” emergency responder. Why is policy important?

· Policy is usually not codified into a single document, but is a collection of memos, phone calls and other directives from higher-ups. 

The Need for Policy

· How you identify the need for a policy. This might be from a legislated requirement (such as labeling of hazardous materials) or from experience in a previous disaster where a policy shortcoming was identified.

· The need to involve those affected by the policy in the policy formulation process.  Policies created in a vacuum run the risk of being ignored by those required to implement them. 

Barriers to Policy Formulation

· Despite all efforts, there will be some issues you overlook or some situation in which policy may not apply.  

· How to make policy flexible enough to allow responders some leeway in implementation

· Common barriers to policy formulation and specific techniques for overcoming barriers

Summary and Questions
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