Student Manual—Emergency Management Operations Course



Unit P3

Review of the Emergency Operations Plan and Layout of the EOC
TIME:  **

(Class time determined by instructor)

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· Understand the functional sections and components of the Emergency Operations Plan (EOP).

· Identify the sections, annexes and appendixes of the EOP that pertain to their specific function during emergencies or disasters.

· Understand the purpose of the EOP and the importance of keeping it current.

· Become familiar with the location and layout of the Emergency Operations Center (EOC).

· Understand the functional purpose of the EOC and what operations take place during a disaster or emergency.

SCOPE:

· Overview of the EOP; discussion of each section in the EOP; purpose of the EOP; location of the EOC; layout of the center; operational activities; members of the EOC; roles and responsibilities.

METHODOLOGY:


· Lecture/discussion/demonstration/tour

REFERENCES:

· Course Student Manual

· Local Emergency Operations Plan

· Floor plan of the Emergency Operations Center

Introduction and Overview

At the conclusion of this unit, you should be able to:

· Understand the functional sections and components of the Emergency Operations Plan (EOP).

· Identify the sections, annexes and appendixes of the EOP that pertain to your specific function during emergencies or disasters.

· Understand the purpose of the EOP and the importance of keeping it current.

· Become familiar with the location and layout of the Emergency Operations Center (EOC).

· Understand the functional purpose of the EOC and what operations take place during a disaster or emergency.

Purpose of the EOP

· The purpose of the Emergency Operations Plan as represented in the plan document

Sections of the EOP

· The various sections of the EOP

Roles and Responsibilities of Each Department or Agency

· The roles and responsibilities of each department or agency that is mentioned in the EOP

· Public or private partnerships that also have a role in disaster response activities

Location of the EOC

· The physical location of the EOC

· Special access, parking, and logistical issues for members of the EOC team

· The “back-up” EOC and its location

Layout of the EOC
· The physical layout of the local EOC

· The location of each position will be pointed out, including a description of the equipment provided and the equipment or supplies that must be provided by the team members when called to activate the EOC.

· Locations of specialized equipment (radios, computers, etc.) 

Function and Purpose of the EOC

· Decision making is the key function

· Roles and responsibilities of each position in the EOC

· The process of managing information within the EOC

· The message management process

EOC Operations and Capabilities

· The concept of operation for the EOC

· SOPs or guidance for the EOC

· Communication pathways and the capabilities of the equipment

Staffing the EOC

· The staffing pattern for the EOC

· The concept of shift work in the EOC

· Activities and preparations staff members should undertake prior to reporting for an EOC shift

· The importance of contact information and the need for back-up personnel

Organizational Layout of the EOC

· The various organizational groups in the EOC:

· Public safety

· Health and medical

· Infrastructure

· Human needs

· Information planning

· Others as necessary

· The Federal ESF (Emergency Support Function) concept and how it relates to the organizational structure of the EOC

· EOC/ICS interface

Summary and Questions
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