Student Manual—Emergency Management Operations Course



Unit 2

Emergency Management Overview
TIME:  45 min

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· Describe the role and the need for an emergency program manager and his or her relationship to the executive level of local government and to other response agencies.

· List the capabilities, limitations, and needs of the emergency program manager, and analyze the need for the local emergency program management team to be involved in the development and coordination of emergency plans, policies, and procedures.

SCOPE:

· Emergency program management responsibilities of the emergency program manager; the emergency program manager and the emergency program management system; the role of the local emergency management program management team in the development and coordination of emergency plans, policies, and procedures.

METHODOLOGY:


· Lecture/discussion

REFERENCES:

· Course Student Manual

Introduction and Overview

At the conclusion of this unit, you should be able to:

· Describe the role and the need for an emergency program manager and his or her relationship to the executive level of local government and to other response agencies.

· List the capabilities, limitations, and needs of the emergency program manager, and analyze the need for the local emergency program management team to be involved in the development and coordination of emergency plans, policies, and procedures.

Models for Emergency Management

There are several models for placement and staffing of the emergency management function:

· Emergency manager as an additional responsibility to an existing position

· Full time emergency manager

· Multi-disciplinary emergency management team

· Volunteer emergency manager

Roles of the Emergency Manager

The various roles that the emergency manager must play are: 

· Coordinator

· A resource for the community as an expert

· Liaison among various government entities

· Improviser

Core Capabilities

There is a set of core capabilities that the emergency manager should possess: 

· Hazard identification

· Response capability assessment

· Documentation of capability shortfalls

· Program development planning

Phases of Emergency Management

There are four phases of emergency management that represent a continuous cycle—not one-time events—and activities within the different phases can occur simultaneously.

The four phases are:

· Planning/preparedness

· Response

· Recovery

· Mitigation

The response phase generally receives the majority of attention but the other phases—especially mitigation—can be equally important in their role in saving lives and protecting property.

Legal Issues

· Legal authority of the emergency manager

· Continuity of government

· Safeguarding of records and documents

· The disaster declaration process

· Proper preparation of mutual aid agreements

· The need for proper and thorough documentation

Summary and Questions
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