Instructor Guide—Emergency Management Operations Course



Unit P6

Fire Service Orientation
TIME:  **

(Class time determined by instructor)

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· List fire service capabilities, limitations, and needs during normal operations.

· List fire service capabilities, limitations, and needs, including mutual aid, during emergency operations.

· Recognize the need for “command”—that is, communications, coordination and control between fire service and other public/private organizations during major incidents.

· Describe how the fire service interacts with other response agencies during emergencies.

· Recognize the need for fire service involvement in developing emergency policy, plans, and procedures.

SCOPE:

· Capabilities, limitations, and needs during normal and emergency operations; necessity of a good command system; role of the fire service in developing emergency policy, plans, and procedures.

METHODOLOGY:


· Lecture/discussion

INSTRUCTOR QUALIFICATIONS:

· The presenter of this unit should be very familiar with the functions and operations of the fire service in the jurisdiction and understand the interrelationship between the fire service and other departments during emergency management activities.

SUGGESTED TOPICS:

· Pre-emergency planning

· Capabilities limitations needs

· Command and control

· Interagency response

· Recovery

EQUIPMENT/MATERIALS NEEDED:

· Instructor Guide

· Student Manual

· PowerPoint visuals P6-1 thru P6-9

· Acetate visuals P6-1 thru P6-9 (backup)

· Overhead or computer image projector (with spare bulbs)

· Screen

· Slide projector (if 35 mm slides are added)

· VCR/TV monitor(s) (if video(s) are added)

· Extension cords and surge protection

REFERENCES:

· Course Instructor Guide

· Course Student Manual

NOTES:

INSTRUCTOR NOTES

Topic Time:

SM: P6-2

Visual: P6-1, P6-2, P6-3

Topic Time:

SM: P6-2

Visual: P6-4


CONTENT/ACTIVITY

Introduction and Overview

At the conclusion of this unit, participants will be able to:

· List fire service capabilities, limitations, and needs during normal operations.

· List fire service capabilities, limitations, and needs, including mutual aid, during emergency operations.

· Recognize the need for “command”—that is, communications, coordination and control between fire service and other public/private organizations during major incidents.

· Describe how the fire service interacts with other response agencies during emergencies.

· Recognize the need for fire service involvement in developing emergency policy, plans and procedures.

Pre-Emergency Planning
Discuss how the fire service identifies hazards within the community and assists in developing large-scale emergency operations plans.

Discuss how the fire service develops standard operating procedures for complex emergency operations, i.e., hazardous material incidents, mass casualty incidents, weather emergencies, etc.

Discuss the ability of the fire service to access pre-emergency information systems.

INSTRUCTOR NOTES

Topic Time:

SM: P6-3

Visual: P6-5

Topic Time:

SM: P6-3

Visual: P6-6


CONTENT/ACTIVITY

Discuss the need for and benefits derived from exercising the plans developed for response to large-scale emergency operations during hypothetical emergency situations.

Capabilities, Limitations, Needs

Discuss fire service capabilities—special apparatus, special equipment, specialized training of personnel. Identify other fire service resources that may assist in resolving large-scale emergency operations.

Discuss the limitations of the fire service during large-scale emergency operations:

· Limited resources.

· Physical limitations.

· Risk versus benefit decisions.

Discuss the needs of the fire service during all hazard emergency operations:

· Necessity for mutual aid agreements. 

· Need to exercise the mutual aid agreements. 

· Need to use technical expertise during large, complex emergency operations.

Command and Control

Discuss briefly the complexity of large-scale emergency operations, the need, purpose and benefit of an “Incident Command System.”

Discuss briefly the concept of a unified command structure during large, complex emergency operations.

INSTRUCTOR NOTES

Topic Time:

SM: P6-4

Visual: P6-7

Topic Time:

SM: P6-4

Visual: P6-8


CONTENT/ACTIVITY

Discuss briefly that large-scale emergency operations will result in an interagency response requiring an “Incident Command System” capable of coordinating multiple scene resources.

Often times conflicting interagency operations rather than complimentary operations occur without proper scene command and control.

Interagency Response

Discuss briefly the role of the fire service as it interacts with the Federal emergency response system during large-scale emergency operations. Cite an example of Federal interaction with the fire service during a large-scale emergency operation.

Discuss briefly the role of the fire service as it interacts with the State emergency response system during large-scale emergency operations. Cite an example of State interaction with the fire service during a large-scale emergency operation.

Discuss briefly local interagency emergency response to a large-scale emergency operation and interaction with the fire service. Cite some examples of interagency cooperation with law enforcement, emergency medical services, public works, emergency management, public health, Red Cross, and other responding agencies.

Recovery

Discuss the role of the fire service during the recovery process after a large-scale emergency operation:

· Returning the community to normal functions. 

INSTRUCTOR NOTES

Topic Time:

SM: P6-5

Visual: P6-9
CONTENT/ACTIVITY

· Restoring the fire service to normal operating capabilities.

Discuss the need for the fire service to rely on mutual aid resources to continue normal fire service coverage while recovery from large-scale emergency operations is progressing.

Discuss the role of the fire service in assisting other agencies in the recovery process.

Discuss the need to consider Critical Incident Stress Debriefing (CISD) for emergency responders.

Discuss the need to thoroughly analyze a fire department’s planning, response and recovery operations after a large-scale emergency operation.

Summary and Questions
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