Instructor Guide—Emergency Management Operations Course



Unit 13

Resource Management Functions
TIME:  45 min

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· Understand who performs resource management.

· Identify resources and sources of various resources.

SCOPE:

· Types of resources; state and local responsibilities; critical resources; existing resources in the community.

METHODOLOGY:


· Lecture/discussion

INSTRUCTOR QUALIFICATIONS:

· The presenter for this unit should have a working knowledge of resource management operations. The instructor should be able to draw on personal experience dealing with resource management when presenting this material.

EQUIPMENT/MATERIALS NEEDED:

· Instructor Guide

· Student Manual

· Course Agenda

· Participant List

· PowerPoint visuals 13-1 thru 13-7

· Acetate visuals 13-1 thru 13-7 (backup)

· Overhead or computer image projector (with spare bulbs)

· Screen

· Slide projector (if 35 mm slides are added)

· VCR/TV monitor(s) (if video(s) are added)

· Extension cords and surge protection

REFERENCES:

· Course Instructor Guide

· Course Student Manual

NOTES:

A suggested time plan for this unit is as follows:


Introduction and Overview


  5 min


Interactions with Functional Units

  5 min


State and Local Responsibilities

  5 min


Critical Resources



10 min


Determining Existing Resources

15 min


Summary and Questions


  5 min

Total:

45 min

INSTRUCTOR NOTES

Unit Time: 45 min

Topic Time: 5 min

SM: 13-2

Visuals: 13-1, 13-2

Topic Time: 5 min

SM: 13-2

Visual: 13-3


CONTENT/ACTIVITY

Introduction and Overview

At the conclusion of this unit, participants will be able to:

· Understand who performs resource management.

· Identify resources and sources of various resources.

Resource management functions vary across jurisdictions and between States and localities.

Discuss how resource management is handled in your jurisdiction.

What resource management functions occur in the EOC?

Interaction with Functional Units

Following are some specific resource management functions that require interaction with other agencies or functional areas in the EOC:

· Maintain open lines of communication and coordinate with the other section chiefs and emergency management director. Work closely with the Operations Section to ascertain its personnel needs and coordinate the assignment of appropriate staff.

· Work within the State system to access resources when the disaster is widespread and affects neighboring jurisdictions.

· Be cognizant of and follow all laws and procedures.

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 13-3

Visual: 13-4

Topic Time: 10 min

SM: 13-3

Visual: 13-5

Topic Time: 15 min

SM: 13-4

Visual: 13-6


CONTENT/ACTIVITY

· Ensure maintenance of all essential records.

State and Local Responsibilities

State responsibilities in EM are defined by law.

The structure and organization of these offices vary by state.

The emergency management office has the responsibility to prepare for emergencies and to coordinate the activation and use of resources controlled by the State government when they are needed to help local jurisdictions.

Briefly discuss your relationship with the State in providing additional resources.

Critical Resources

Describe what resources might be considered critical in times of emergency or disaster.

Where are these resources, and how are they obtained? Are they spoken for by other jurisdictions as well?

Discuss the measures that should be taken to identify critical resources and how to prepare for their need.

Determining Existing Resources
Three elements are necessary for effective resource management:

· Availability of resources is directly related to the extent of planning activities before the emergency; i.e., whether essential survival items are identified and the sources for them available.  

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 13-5

Visual: 13-7


CONTENT/ACTIVITY

Keep in mind that response planning is also dependent upon resource availability.

· Acquisition of resources during the emergency involves coordination and transportation efforts.

· Management of resources ensures that resources are accounted for, vendors and contractors are paid, and appropriate agencies are reimbursed for their services.

Types of resources:

· Funds.

· Personnel.

· Communication.

· Supplies and equipment.

· Facilities.

· Utilities.

· Transportation.

Discuss how resources are identified in the local jurisdiction, their location, and the process for acquiring additional services if necessary.

Summary and Questions
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