Instructor Guide—Emergency Management Operations Course



Unit 11

Rapid Assessment
TIME:  45 min

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· Understand the concept of rapid assessment.

· Identify the activities of collecting data for rapid assessment.

SCOPE:

· Concept of rapid assessment; functions of collecting rapid assessment data; use of rapid assessment data.

METHODOLOGY:


· Lecture/discussion

INSTRUCTOR QUALIFICATIONS:

· The presenter for this unit should have a clear understanding of the concepts of rapid assessment and how it works in a disaster environment.

EQUIPMENT/MATERIALS NEEDED:

· Instructor Guide

· Student Manual

· Course Agenda

· Participant List

· PowerPoint visuals 11-1 thru 11-8

· Acetate visuals 11-1 thru 11-8 (backup)

· Overhead or computer image projector (with spare bulbs)

· Screen

· Slide projector (if 35 mm slides are added)

· VCR/TV monitor(s) (if video(s) are added)

· Extension cords and surge protection

REFERENCES:

· Course Instructor Guide

· Course Student Manual

NOTES:

A suggested time plan for this unit is as follows:


Introduction and Overview


  5 min


What is Rapid Assessment?


10 min


Purpose of Rapid Assessment

  5 min


Rapid Assessment Data Categories

10 min


Collecting Information


  5 min


Analyzing Data Information


  5 min


Summary and Questions


  5 min

Total:

45 min

INSTRUCTOR NOTES

Unit Time: 45 min

Topic Time: 5 min

SM: 11-2

Visuals: 11-1, 11-2

Topic Time: 10 min

SM: 11-2

Visual: 11-3

Topic Time: 5 min

SM: 11-2

Visual: 11-4


CONTENT/ACTIVITY

Introduction and Overview

At the conclusion of this unit, participants will be able to:

· Understand the concept of rapid assessment.

· Identify the activities of collecting data for rapid assessment.

What is Rapid Assessment?

· Rapid assessment includes all immediate response activities that are directly linked to initial assessment operations when determining lifesaving and life sustaining needs and imminent hazards.

· The ability of local governments to perform a rapid assessment accurately and within the first few hours after an incident is critical to providing an adequate local government response to life-threatening situations and imminent hazards. Correct and effective assessments permit local governments to prioritize response activities, allocate scarce resources, and request mutual aid and specific State and Federal assistance quickly.

Purpose of Rapid Assessment

Rapid assessment involves:

· Developing rapid assessment plans and procedures.

· Testing, evaluating, and finalizing the plan.

INSTRUCTOR NOTES

Topic Time: 10 min

SM: 11-3

Visual: 11-5

Topic Time: 5 min

SM: 11-3

Visual: 11-6
CONTENT/ACTIVITY

When communities have warning of an impending event, local, State, and Federal assessment teams pre-deploy and work together to conduct situation assessment.

For events that occur without warning (e.g., earthquakes), rapid assessment must be conducted, at least initially, with local resources.

In any event, rapid assessment information lays the foundation for determining immediate response efforts and later preliminary damage assessment.

Rapid Assessment Data Categories

The first task involves developing rapid assessment procedures. These procedures will provide guidance to all agencies involved in rapid assessment and will be incorporated into the EOP.

The recommended steps for developing rapid assessment procedures include:

· Develop a community profile.

· Perform a risk assessment by sector.

· Determine staffing patterns and resource requirements.

· Develop communications procedures.

Collecting Information

The next step in the rapid assessment planning process is to develop the forms required to gather the data in the field and at several data collection points.

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 11-5

Visual: 11-7
CONTENT/ACTIVITY

Depending on the community’s need and the potential hazards faced, it may be necessary to develop forms to collect data from:

· Rapid assessment personnel.

· Police, fire, and public works personnel.

· Non-response personnel.

· Community groups.

· Recallable personnel.

When completed, these forms should provide an initial picture of the lifesaving needs, critical facilities and imminent hazards in each sector and for the entire community. As a minimum, this task requires developing:

· Rapid assessment forms.

· Data collection forms for dispatch centers, 911, etc.

· EOC data collection forms.

Analyzing Data Information


Before finalizing the rapid assessment procedures, it will be necessary to test the draft procedures thoroughly and analyze the data collected.

The planning process for testing the rapid assessment procedures should include:

· Making assignments.

· Developing an action plan.

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 11-5

Visual: 11-8


CONTENT/ACTIVITY

· Briefing personnel from all agencies involved in the rapid assessment process on their roles and responsibilities and the rapid assessment plan and procedures.

· Developing specific training for all echelons of rapid assessment personnel.

Briefings and training should emphasize completing rapid assessment assignments and reporting the information to each of the collection points within designated timeframes.

FEMA’s workshop in emergency management entitled “Rapid Assessment Planning” is an excellent way to learn more about the concept of rapid assessment. The outcome of the workshop is to begin the process of developing a rapid assessment plan.

Summary and Questions

Federal Emergency Management Agency/Emergency Management Institute
IG 11-3

