Instructor Guide—Emergency Management Operations Course



Unit 5

Mutual Aid Pacts
TIME:  45 min

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· Discuss mutual aid and the need for mutual aid agreements between jurisdictions, states, and private business/industry.

· Understand the types of mutual aid.

· List the mutual aid agreements currently available to the local jurisdiction.

· Understand how mutual aid agreements are activated and what resources can be expected.

SCOPE:

· Definition of mutual aid; types of aid; what agreements are currently active; how to activate mutual aid agreements.

METHODOLOGY:


· Lecture/discussion

INSTRUCTOR QUALIFICATIONS:

· The presenter for this unit should have experience developing and implementing mutual aid agreements or pacts with other jurisdictions or resource agencies. The instructor should draw on this experience to provide examples of the benefits of mutual aid agreements.

EQUIPMENT/MATERIALS NEEDED:

· Instructor Guide

· Student Manual

· Course Agenda

· Participant List

· PowerPoint visuals 5-1 thru 5-7

· Acetate visuals 5-1 thru 5-7 (backup)

· Overhead or computer image projector (with spare bulbs)

· Screen

· Slide projector (if 35 mm slides are added)

· VCR/TV monitor(s) (if video(s) are added)

· Extension cords and surge protection

REFERENCES:

· Course Instructor Guide

· Course Student Manual

· Local Emergency Operations Plan

NOTES:

A suggested time plan for this unit is as follows:


Introduction and Overview


  5 min


Definition of Mutual Aid


  5 min


Types of Mutual Aid



10 min


Current Agreements



10 min


Activation of Mutual Aid


10 min


Summary and Questions


  5 min

Total:

45 min

INSTRUCTOR NOTES

Unit Time: 45 min

Topic Time: 5 min

SM: 5-2

Visuals: 5-1, 5-2

Topic Time: 5 min

SM: 5-2

Visual: 5-3


CONTENT/ACTIVITY

Introduction and Overview

At the conclusion of this unit, participants will be able to:

· Discuss mutual aid and the need for mutual aid agreements between jurisdictions, states, and private business/industry.

· Understand the types of mutual aid.

· List the mutual aid agreements currently available to the local jurisdiction.

· Understand how mutual aid agreements are activated and what resources can be expected.

Definition of Mutual Aid

Briefly describe the definition of mutual aid as it is described in the jurisdiction’s Emergency Operations Plan.

Ask the question: Why are mutual aid agreements important?
INSTRUCTOR NOTES

Topic Time: 10 min

SM: 5-2

Visuals: 5-4

Topic Time: 10 min

SM: 5-3

Visual: 5-5


CONTENT/ACTIVITY

Types of Mutual Aid

List the traditional types of mutual aid:

· Public safety (police, fire, EMS)

Have the participants focus away from the traditional and discuss the non-traditional types of mutual aid:

· Access to computers for financial processes (paychecks, purchasing, personnel, etc).

· Phone systems.

· Records storage.

Ask the question: What other non-traditional mutual aid agreements could a jurisdiction enter into?

Current Agreements

Discuss what current or future mutual aid agreements are addressed in the Emergency Operations Plan.

Cover the details of these agreements and the resources being made available.

If no mutual aid agreements exist, facilitate a discussion as to what resource shortfalls could be filled if mutual aid agreements were in place.

INSTRUCTOR NOTES

Topic Time: 10 min

SM: 5-3

Visual: 5-6

Topic Time: 5 min

SM: 5-3

Visual: 5-7


CONTENT/ACTIVITY

Activation of Mutual Aid

Review the SOPs or jurisdictional policy on the activation of mutual aid, including:

· Who can authorize the request.

· Procedures for contacting the aid jurisdiction.

· Process for tracking what resources have been provided and their assignments.

Summary and Questions
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