Instructor Guide—Emergency Management Operations Course



Unit 4

Role and Organization of the EOC
TIME:  40 min

OBJECTIVES:

At the conclusion of this unit, participants will be able to:

· List some of the various roles of the Emergency Operations Center in coordinating the community emergency response and recovery activities.

SCOPE:

· Definition, purpose, functions and layout of the EOC.

METHODOLOGY:


· Lecture/discussion

INSTRUCTOR QUALIFICATIONS:

· The presenter for this unit should have an understanding of the functions, facilities, and responsibilities of a working Emergency Operations Center (EOC). The instructor should draw on his/her own experience with EOCs and provide examples of functional operating centers.

EQUIPMENT/MATERIALS NEEDED:

· Instructor Guide

· Student Manual

· Course Agenda

· Participant List

· PowerPoint visuals 4-1 thru 4-7

· Acetate visuals 4-1 thru 4-7 (backup)

· Overhead or computer image projector (with spare bulbs)

· Screen

· Slide projector (if 35 mm slides are added)

· VCR/TV monitor(s) (if video(s) are added)

· Extension cords and surge protection

REFERENCES:

· Course Instructor Guide

· Course Student Manual

NOTES:

A suggested time plan for this unit is as follows:


Introduction and Overview


  5 min


Definition of an EOC



  5 min


Purpose of the EOC



  5 min


Layout of the Local EOC


10 min


Functions of the Local EOC


10 min


Summary and Questions


  5 min

Total:

40 min

INSTRUCTOR NOTES

Unit Time: 40 min

Topic Time: 5 min

SM: 4-2

Visuals: 4-1, 4-2

Topic Time: 5 min

SM: 4-2

Visual: 4-3

Topic Time: 5 min

SM: 4-2

Visual: 4-4

Topic Time: 10 min

SM: 4-2

Visual: 4-5


CONTENT/ ACTIVITY

Introduction and Overview

At the conclusion of this unit, participants will be able to:

· List some of the various roles of the Emergency Operations Center in coordinating the community emergency response and recovery activities.

Definition of an EOC

Define the EOC as a function of information management and resource coordination, a place where decisions are made, and a structure to protect officials from the effects of the disaster.

Purpose of the EOC

The instructor should discuss the purpose of the local EOC and its role in the overall emergency management function for the jurisdiction.

Describe the concept of operations for the EOC and the facility’s relationship to Incident Commanders in the field.

Layout of the Local EOC

The instructor should go over the physical layout of the local EOC.

The location of each position should be pointed out, including a description of what equipment will be provided.

Locations of specialized equipment (radios, computers, etc.) should also be discussed.

INSTRUCTOR NOTES

Topic Time: 10 min

SM: 4-3

Visual: 4-6

Topic Time: 5 min

SM: 4-3

Visual: 4-7


CONTENT/ACTIVITY

Functions of the Local EOC

Roles and responsibilities of each position in the EOC should be reviewed with the participants.

Briefly describe the process of managing information within the EOC.

Discuss the message management process.

Summary and Questions
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