Instructor Guide—Emergency Management Operations Course



Unit 2

Emergency Management Overview 
TIME:  45 min

OBJECTIVES:

At the conclusion of this unit, participants will be able to: 

· Describe the role of and the need for an emergency program manager and his/her relationship to the executive level of local government and to other response agencies.

· List the capabilities, limitations, and needs of the emergency program manager, and analyze the need for the local emergency program management team to be involved in the development and coordination of emergency plans, policies, and procedures.

SCOPE:

· Emergency management responsibilities of the emergency program manager; the emergency program manager and the emergency management system; the role of the local emergency program management team in the development and coordination of emergency plans, policies, and procedures.

METHODOLOGY:


· Lecture/discussion

INSTRUCTOR QUALIFICATIONS:

· The presenter for this session should have experience in or professional knowledge of planning for, managing and/or running an Emergency Operations Center during an emergency and a working knowledge of the emergency management structure at local, State, and Federal levels of government.

EQUIPMENT/MATERIALS NEEDED:

· Instructor Guide

· Student Manual

· Local Emergency Operations Plan

· PowerPoint visuals 2-1 thru 2-8

· Acetate visuals 2-1 thru 2-8 (backup)

· Overhead or computer image projector (with spare bulbs)

· Screen

· Slide projector (if 35 mm slides are added)

· VCR/TV monitor(s) (if video(s) are added)

· Extension cords and surge protection

REFERENCES:

· Course Instructor Guide

· Course Student Manual

NOTES:

· A suggested time plan for this unit is as follows:

Introduction and Overview


  5 min

Models for Emergency Management

  5 min

Roles of the Emergency Manager

  5 min

Core Capabilities



15 min

Phases of Emergency Management

  5 min

Legal Issues




  5 min

Summary and Questions


  5 min






Total:
45 min

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 2-2

Visual: 2-1, 2-2

Topic Time: 5 min

SM: 2-2

Visual: 2-3


CONTENT/ACTIVITY

Introduction and Overview

At the conclusion of this unit, participants will be able to:

· Describe the role of and the need for an emergency program manager and his/her relationship to the executive level of local government and to other response agencies.

· List the capabilities, limitations, and needs of the emergency program manager, and analyze the need for the local emergency program management team to be involved in the development and coordination of emergency plans, policies, and procedures.

Models for Emergency Management

Discuss the several models for placement and staffing of the emergency management function:

· Emergency manager as an additional responsibility to an existing position.

· Full time emergency manager.

· Multi-disciplinary emergency management team.

· Volunteer emergency manager.

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 2-2

Visual: 2-4

Topic Time: 15 min

SM: 2-3

Visual: 2-5


CONTENT/ACTIVITY

Roles of the Emergency Manager

Discuss the various roles that the emergency manager must play. Emphasize the role of coordinator. Briefly discuss the emergency manager’s roles as:

· Coordinator.

· A resource for the community as an expert.

· Liaison among various government entities.

· Improviser.

Core Capabilities

There is a set of core capabilities that the emergency manager should possess. Discuss each capability and the activities in the job description of the emergency program manager that require the capability. Be prepared to relate anecdotes from your own experience that serve to illustrate your discussion.

· Hazard identification

· Response capability assessment

· Give examples of the variety of resources available from both the public and private sectors.

· Documentation of capability shortfalls

· Explain how a well-documented hazard vulnerability analysis can facilitate efforts to garner support, obtain funding, procure needed equipment, recruit staff and volunteers, etc.

INSTRUCTOR NOTES

Topic Time: 5 min

SM: 2-3

Visual: 2-6

Topic Time: 5 min

SM: 2-4

Visual: 2-7


CONTENT/ACTIVITY

· Program development planning

· Explain how the emergency program manager should be able to put together a plan for the development of his emergency management program and how the documentation (above) fits into this plan.

Phases of Emergency Management

Discuss the four phases of emergency management. Stress that these represent a continuous cycle—not one-time events—and that activities within the different phases can occur simultaneously.

As each phase is discussed, explain the activities that occur in that phase with particular attention to the roles of the emergency program manager (above). The four phases are:

· Planning/preparedness.

· Response.

· Recovery.

· Mitigation.

Explain how the response phase generally receives the majority of attention and how the other phases—especially mitigation—can be equally important in their role in saving lives and protecting property.

Legal Issues

Briefly discuss the following legal issues with regard to the position of emergency manager: 

INSTRUCTOR NOTES

Topic Time: 5 min

SM:  2-4

Visual: 2-8


CONTENT/ACTIVITY

· Legal authority of the emergency manager.

· Continuity of government.

· Safeguarding of records and documents.

· The disaster declaration process.

· Proper preparation of mutual aid agreements.

· The need for proper and thorough documentation.

Summary

Display the transparency containing the objectives for this unit and remind participants how each was covered in the discussion. Summarize by drawing your main points together in a succinct wrap-up discussion. Leave a moment for questions at the end of the block.
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